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In the Matter of' the Petition of 
: 

I SHOREWOOD PLjlE'FIbWTzRS . 
: 

. - Loca 808, AFL-CIO 8 :I 
: Case I 

nyqiving pployes of ’ 

. 

. 

VILLAGE OF SHOREWOOD, 
; 

!n the FIRE DEPARTIQ~T 
Employed 

: 
8 -,-w------m- : 

------me__ 

‘. 1, 

&. Richard Gramza, g. Richrd Schxlt;, 1ti Yarvin E..Rozin; * 

for the Union, -0 
e. Alvin R. Meyer, Village Attorney, Yz 

Village Manager; 
. Robert ii. Dmcan 

MrMr. Grace Abremsii~, Trustee c-Shore- , 
wood Village Board and Chairman of Follce and-tire 

;Committee, for the Employer. 
. . 

DIRECTION OF ELXTIGN _ 
* 

Shvr.ewood.Flre Fighters Local 808, AFL-CIO, having' petitioned' . I 

the Wiaconsln E&loyment Reletlo& Board to conduct an eiectlon . 
.' 

pursuant to'SectlQn 111.70 of thk Wisconsin Statutes among cert?aln - 

eniployes of *the Village 'of Shorewood ,' employed in its Fire 

Department, and a hearing on such petition hating been condbcted I 
I . 

at the*Vll,llage of‘Shorewood -.w .- 

k 

,.-WlscQnsln,-o.ft Au&t 2, 1963 at the . 
*Village Hall by an amlner,, Robert M. McCormick, and the Ebar&C 

hating conaldere the evldence'and being satlshied that questions &- 

have arlaen concerning the representation fo? certain e&loges o? ' . 

the Munfcipal Employer; 
L c 

" 
N~$XEREWRE, it 1s ' 

< DIRECTED . ,-I -. 

That,an,election by secret ballot shall be conducted under . 

the direction of the Wisconsin &ployment Relations Board ulwn 
/ . 

niflet$ '(90) days from the date of tGs Mrective in the collective, - 
a I . 

+-., 4, 
-j :, .a .- 

- " 
_ 

fro. 6552 - , .’ 
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: :-. . ‘_ . 4 . - . .I/ 
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; ‘q-r‘ 

. . 
. . ;- 

. . 

ba&ning unit conslstlng of all firemen OF the Vlliz@i!-6? 
- * 

l - 
Shorewood, employed in its Fire Department, e;cluding the CNef - 

Assistant Chief,.and Senior Fire Captain; rho’uke er;lplo?ed bp 
8 

said Municipal Employer on November l!?, 1983, except such emplcges ’ 

a8 may prior t&the election quit their employment or be discharged 
- 

. for cause, for tl?e purpose of determlnkg whether dr not a majority 
m 

. 
. . L 

of such employes desire to be represented by S,hsrevo& We 
-. 

I . d _ 
- i 

Fighters Local 808, UL-CIO, for the PurP2Ses of cmferendes End . 
negotiations with the above named Hunlc,ipal .Zrzplcyer‘ on questions 
of wages, hours and conktlona of’ employment. 

, 
i . ‘6lven under our hands and seal at 

. .’ the City-of Kadison, YLsconsln this 

~ 
,15th day of November, 1963.. . 

I I 

1. ./--- 

. . 
. . 

. 

)$---&a y 
Arvid Anderson, Cktiasioner , 

Y 

, 

. 

I . 

. 



: 
... In its petition the Shorewood Plre ?ighters Local Eti, A?CCi+ 

claimed the appropriate unit to conclst of all firemen an3 fire . 

'equipment operators, e&cluding;ithe Cklef 
A 

. . an? Assistmt Chief. _ DurLng 

the course of the hearing the Munlclpel E&ployer ialsed objections 

I. .’ to the claimed bargaining unit contending . that the Senior Fire Captain,. 8 ;r 
.* l 

i .* _. . 

.i the two Fire Captalns,:and two Plre Lieutenants. all perform supervisory 
. 

.r - L 0 duties andltherefore should be excluded from the unit. - \ 

. STATE 'OF WISCONSIN 

EEFORE,THE UISCONSIK EJ4PMkXXi' .RELkTIO!\'S %OAPJ 

----e-e -w.-_-----c---^- 

: 

in the Matter of-the Petition of 

SHOREWOOD FIRE FIGHTERS 
ux4~'808, AFL-CIO 

Involvin;5 Employes of 
. .a 

VILUGE'GF SHOREWOOD Employea 
In the Fire Department 

3 
Case I 

. 
"r"""'-"'-‘---‘- : ,. 

t 
I - . 

I ~ORANDUM ACCOMPANYING DL~JXTiO!~ O? ELECTIO!i .-- J , . 

: 

'_ The.koard has reviewed the job desc-rlptlons for said three _, .' . c - '. 

.; . k classifications and the.evldence presented by the parties with respect ., 
_, .L e 

. ,to the Issues. There'ls but one station, out of which two shifts of ' 
.' 
t. - .'?elght men, below.the‘level of Captain, operate. The Chief, kss:sttit 

I 
Chief, and the Senior Fire Captain for a substantial period of the 

* *---& .- oy are present with a Captain In directing the dally ope$aZlons of 
. 

the dgpartment. The Senior Fire Captain exercises the crxxnand and 

. control.over 20 to 23 employes, Including tk'o Captains and two , .* 
. .I? /I 

Lieutenants. I__. ,. . . 
He exercises direct control over housekeeping fu.6itlonsy A,' , 

3 generally directs the firefighters and'equlpinent operators In flghtlng . - 
( fires except where a serious con;lagratlon demands the presence of ee . 

* .' .>be Chlef,o.r Assistant Chief. '. The Senior Captain has the respcmal- 

'- . " blkty of preparl'ng reports of the. compl@te actlvl'tles-of the.depart- 
. I - . .'. aa w . 

.ment.-3 . In matters of~dlsclpllne, the Senior Fire Captain, Fire *. u , -,- . . . . 
II . 
.' 



,Captaln and Fire Lieutenant all nay, in the face of serlom ir~~2~- s * 6 .- - 

tlons, suspend en employe, 
. 

tut tp.e Llti.&Lc i”-r--‘-.. tc; give 

/ 

-- ---“- - “2 ZJ 

employe tine off or rescind a ” ; LlY” cay Is ;‘e:tfd 2, r:-e Cr.:e_P 

* have concluded that the ?ire Ci;ze:ns ir,: Fire LLf;tsr.~-,ts Cc rGt 

perfoFm such super;/lsor;,3utles so hs tt er.ilite t>*e- r‘ro- -.. z.ze 

eligibles. 
* . 

t T,nere bein%. but one station, ‘2r.o wit;’ t,i,e close ir::er- 

. 

. related SupervLsory function of the Cr-lef, ACSiStE2t ChGf, 2lirl t?*e - 

Senior Are Captain, 
. 

4. 
the exclusion 0: the Se5:or FL-e Capfrin . - 

. - 
-. ’ classiflcatlon from the ell&i’bles dlscioses a re21lstic retlo of , 

’ ‘, . 

. s;pervisor.y to non-sup6rvlsory ;;ositions in tze deg2rt3est. Wrien 

questions arise over the supervlsorx status of employes,‘the 3oiv -2 

will look behind the job titles used bj 
. 

the )S.'iZllCipEl EzplOyer to 

‘determine which clas~lflcations are’super*Jloorg rr:t& the 
_ 1 

zeaaing 
, 

of the statute. To exclude Sire C2pta:ns and’ Ueuterarrrs as 

auperylsory’woulq create an unreasonable ratio of supervisors to 
Y 

non-sup)f)vlsory positions. u . b 

Dat$d at Madison, Wisconsin, 
\ 

this 15th Bay of Noveaber, 1563. 
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