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£alergency overt~' as' barediabove :QB"r.J.J:ltUl 
'be COtIlgensatad by monay, payment' 
ratea. ~s' money payment 
Vi.llage to the employee L'U an' 
r~gulat salary c~cCk: ana deClU'C'J::1.011D required' 
to be taken therefrom . st,ate and,' 
federal latta 8pall bo from. Fire ... 

i Dl;tP8l;'tmel1t per.,onoel covered the terms of," ' 
• this contract iI~all 'Jle at the wage, ' \ 

l'ate ,af' time and ona-half ave\:-' " 
time based.on Ul annualaveraqe. lio~ work week,' 

, to""Wtt: ' I, ,: i ',' , , .': ' ' 

During the calendar yea': 
Quring the" calendar year 
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, , : .i" ,I " '" ,',':,,' ',' ,', ' : ' '" "': .,1; " " :':' " " 

\ I" r ' .. >. NOth~nlJ he~in Sh~t, limit any employee "'from:' I ,'~ 
/ biB rights to a neurin; pursuant to Section ' I 

/

' . 62.13 of the Wi8con~in Statutes in caae formal ; 
, ,,' charges are beinl]: d~eda9ainst him.· .' ", "/ 

I ~.' 'l'hat in tho summer of 1969:Cb~f aydlewicz', berinafter' 'i 
' . 'feferred to alii the Chief, advised the Deputy Clerk of ~e l:iWlicipal 
i" j£n;ployet, that tbe ,Pire Departmentts Officer Personnel Code (which' . 
i 'I estAblished ·vagus and benefits for the; Chief, Captains and 'Lieutenants :' .. 
: i did not:. provide for the check-off of dues for Lieutenants to Local 14.117;' ( 
i :,! that U G rGault, the Deputy CIO!k ceased to submit dUBS, previously' 1 ',' < 

, (lutbotlzea by Lieutonant Haijola laesing 'to be ~cbecked-'Off· ~ to, ' \' 
'1/ Loo~l 1411, aa waf,} dono foz: lappr xim.atel~ thrOb years -as a result of. . , 
,,/ Blllbdng+o memberslup' in 1.09.11 1~17, during which period Blaesing held " I, 

:( ttle POD1~o,n of. I4eutenant, tha~1 1a the summer of 1969' Lieutenant Stenz' ,'.,'; 
~ j*nOd Local 1411 ,and at tllO sa/I.i8 tittle cxecuted a dues clteck~off authod.-, ,;" , 
ff' ail iQn·iJ1 favor of l...OCal 1417,' and, subOOqUOlltly" pursuant to the, Chief's' ,,~' 
i :: di eeUv. t.o titG Ileputy ,Clerk, S~nz' 0 cheek-off authorization yao' 1'0- ;; 
I :" voJt/ild" apd, that on July 29, 19~9, l'ircPi'igbters KolveDbacb",Uaborr.nann", " 

·1 ./ , ' and :;nudn~. y,' all mambers of Local[ 1417" WhOle dues, check-off, authori~ation8 , ,i" I,' , tt,Qd ,boon I hOJ)ored by the Deputy Clerk, were prOJla)ted to t,.ieutenontG, and < " 

" '( that, flboftly thereafter, pursuant' to the a orementioned direotive of ,th~ ') 
,,' Cbiof" ~e1r dues chec);.-off authorizations werereVl:lked. ,'; , ' 

'I . \ 'j: . . .,. ", 'It' ~: '; " !.," '-. .'" 

~ ./: '6. : 1'bat in the G~r of 1969 captain QI;Iandt l!nitta'tea an orgw": " 
i ' tuition i~n~f1ed as the West ltilwaukeo .. Fire Officers :'AsSoC~DtJ.Qn; " ' .;, 

, hereinafter refer.f'ed to au tho AasQciatioX), iW,d a~t roque~tei;1 the " ',," 
remalnin9 !-wo Capta£oa and sin Lieutenants ,to.'becom~ tnelnboro '~ereaf J ":... ". 
that, Gili4 1nd1vicluals dlj in fa.ct becoUl.O 1Ilembers 'of ',t.be ABIJOCJ..atJ.on;· " , 

, that. tho Cblat, al.t.hough notl a ~lI1be:rc of tho 116sociatioDt bad' knQWledge. , ' 
t.hnoof and apprqved of ucl\~ organization; that 'tbq olaimed pur~e ,of " 
the' AlisoCiation was 'to 9~in. reet;lgnitiori for its offi~.r ,melnl?cn:'o ,&ncl' to' 

,bargilin \11th the HWlioipal .lpy~r on their, vages, boun and other,,: .. ,,.: 
, eonditio~" ot e:llliployment;i th~t Qual)dt., ,as Chairman of t;he Aasoc:1ation(,::'" 
, on August 15, 1969. direoted i the fOilowil1g letter. to tlle Doard, of . ,t:. ' 
, ~rtu) ttala :0£ the Municip~t ~loY<ilX': ' " \' " .:;,' .,,' , . 
.' \-if. II / I . .",,~ '\ ..., ' -1. \ ,1 

.t "Pleuso be aliiiscd ithat all of tho cqmpanY' offtoer, " ",'" .' 
pe"li!onne!. of the .w"'Bt. HilwaukGa Pire UOpaX\;Il'llmt. l1f.\vo, ',"'J '. ", ';{': 
Il.qr~ed to foJrm <1Ul or9Mj;zat:1-C~~ tor tho' purpooa' of 'hQving, ",le ',.'; , 

,re. p.r:;~."ent!tion as a. i,:Olf: cUvc bar9a1ning Wl~t to ,nego·' , .. ,/.,;. ':' ", .' 
, ti0tje ow: sulb.d~a with 1 e BOa.rd Sf '.l'ruat.cea.,of"the',i, ,: :,'" :""I;~" 
, Vi11,~o of. Yen RUvauk • 'tho UIlllIO of t:bb orglu\h~t1on "', ' 
\,~iG ','W~ot UUwa\.lkeo Jli~;I pfficors l\J:u~oeiat1on·,!' 'l'qiU' '. :'>", 

:.~ \u't~~eJr.'m t b.Q~1 the apiillC'Ova.1 of the "U.nl c1110~. " ~,,; \' .'.( ~: 
. " ,i" " .",'," , ' ' .• ' . 

, ~ ':, A\l.~ough Cl¥llptor 11 of the Wisconuin StAtUU8.:\ ,:': .: ,;, ;:. 
, ucl:ud~ 8upervhory pefl:f~nnol fxom ,collective bDrgaJ,n1~!l" , ,:' ,1 
• rtgbtn., lit· 18 0 __ 1:' bop" tb~t; your bonorable',IJOCIy will \ . " ,"', 

8gEep t.o,.at with OUI: l:epre&et.\tatlvo9 at ouch tb.ea I ,", ",.j, '" 

whell fi~, 4opart.ruant: officer ~"lude. ora 41"eul'u.ad~ \' 'J' ~, 
. \ ' ' , . , " I , 

w., · ... buld' DVprec'htQ Ii, nply to tho ~d·.' 1.n.-":' '\~'" '. ,.-
. t.cantic .... in grant.i.ng this' COU;l'tIiiSY ; t(HlQ,.: ' : :', ,', ,', :' 'i .; ':~';", 

\ ,'" ',j ,'. ,~j\.\,', " ' .. ~ ,:. l.' " ~:,'", '!'~"/\\ I' 

. \, ' • ',; I ' ,Sti1spac:tfull:t s~tt~;1" ;' . 
\' ' (, ", ,i;:,.' , . I' ' , ,'," , . ,':: ' • : •. :,,: \- ," 

"\' ,', . WES'l'U'ILWAtmEB'l:!'lnB ,: "~:' ,,';.\ 'f"., 
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" . " ,cc: tol 
Fire Cbief· 

" . , . 

F1~G ~d Police ' , 

I , .' 'I' , 

'If ,'. 

7.; "'l"';~t' ~iout~rit1n~ l~.nald' III1,nD.rIn;'Unn a lotter' to th~ EXecuUve, ' 
Board of ,Local l011\d4ted Auquo uested to withdraw hio 

"IlIGz:.Ucrshlp fcOlo'l J,ocal 1417 r that -tho purpCSQ, for , 
rr.:j roquool!t i", to eoablo IXlO to, IUBrcr:.elln .. ,,,"n 10 'the oowly fOXlDOd " 

,Wf2St. Milwaukee Viro Q,fflcen IUJIjQ~;;;UI~·WI thore wCIa no lot:tq¥'- " ' 
boad on aoio ,latter;', t.h4t ,ill 4 tho Hlomia day, ,wlClolC' lot.tor- ' 

, 1404d of the West Milwaukee)' Lieutencnt llllborGl4nn ag4iu; , 
mqueswd to .... ithdrAlI hio"ll:Ii:!JlIlIl1t~nl1,p "1417; hut. t.boNin . ;,,'" , 
a;Ut~d to stoto, tho rouon for ,tbo Lioutonellt llllbOrmanP,/ ' " 
tJ:uan, advUaed the ProGidont. of ,the flr"t:' 9-ett:Qr~; " 
that. iSlpo ~ ,AU9U$t. 18 r,; 1969. of tho Wost"'rtUl\l4Ukoo ,'~ "" " 
Pit'. Deput.m&nt. Lieuteno.ntll. A.I. ... 'tl~Q RaytliDndSudney wrote to,; , 

/, 'WClll 1417 l'~quaQt.lb9'wi .letter of,,'AlWUOt .19',:,,: ' • 
. 1t69. Wider: no: lottoJ'hoad, venbacl1 'reqUelitod a';':" i: ". , 

\ vi tbdt'awal card from LocAl 1417, letter of August. 20.,1969'." ' , 
'1" WldeJ: JI.Q. lettti)rbGad,,: Lieutenw "~''''!.''' 1119 requested,. witbd~4lw.l . ' 

,c.a.:d .fr~ Loaat 14tl.7. ~..' ~ I,., I '} '.:: ,c', 

',' " '0. '\ 'that' 6n AU~8t. 2Q~\ 1969. ;\':- ' 
. 91adficat.1oo of roprofilSnta~on" wi 
c~arl't1otltion ot wbethel' the oix Fire ,LP.II)UltCJla~~tO 
inoludad 4nd OOQoidorcd .. msmb0ro of 

'. bf Lceal 141''h that. the ~ttot CllJIOQ on 
.. ':-C~D&)j.on on Septelllt>er 11. 'l969. but., 
. tile partie": reques'totl th~t tile'tnattor 
efteotw";ion of ,il proposed uottlOlllolill1t, 
Uun.ioiplll ~pl.oyot' 'agreed that I.Ul U~~~l;.\l'1i 
MArqu-t.t:JilI UnlvQl's1ty Lfi:,., SWicol, 'tiU''lOIV 

wh1~' ~le ~iro Lieutenants would bo 
ttba 'IUOlJtioil of whoth,or they (JeG 

. oOllO<;ltJ.V9 bar:gldni'lY ",itll ~~, .tun 
, ", woa" ,conducted aM t.hurein' Q JQiljod ty 
,l . ,LoCo 1" 14 n all thei.e: b.u9/Un1nlj r4.lp:ru 

, ·';q~ntty, 4J'OOU' U· 'to, wt~Qthor, thi//l ,1110 
tho ,udot!lnljJ ee¥:tiflod, bai'9alt\iog, unit 

'tbe1 would be co"a!do~d 40'4 .Q~4r4tG ~~.~g;a£~I~"9 
bar' 20, .196,.,. i:4c(l1 1.411, ad'lU8t1! tb\r.l ,~~~.p 
~t.tlG-_nt htld n&t. Uocm eUeetuab1ld 

; '~' 'roai)1v~d thto~Lgh '0 .. tonaal· <lot~haln 
, r4llquoott,kd t..bat. .Q 'b,o,-.:intr 110 Qr.:1Loaul 

! • ' Uoa'f~l: clcurUJ.cution: Qf J(j'~DI~eQ' .. ml:.at;lOl 
:on '101' bear11,lg lkltv .... 1\ 6, .. ~ 

"Conl3. .... uJ~Qa baw.d Ii 400,1..,,11 tQty , 
" ..... ,ned >;', ,,;, I ' 'f:,: ;n 

• ~ • ,! 'j'- • '. .', ",', " ,.. ',,' . -; ... ,' .' 

":~"' :,;'., '·CDC' tila poaitiona' of 
'" • >::' ~<, P'l~ oep,ar:~~:,Of, tho 

" ; "M.UwflLLk$4., w,bo:;uuUn.', 
, ':"'~ ~"~" r."'~(d.~: ~. 
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'<;:ortUiod'collecUve; bargaining \Ulit consistinq' of all' 
regul~r fire ~i9~tenJ ,emplqyed, in the Fire, Depar~Dt. 
of the, Village of We~t Mil~aukee, excluqin9 sUperYi8~ry 
ptlrtJonIl41.· '1./ ,I .. " " 

'-, ' * 
,I St. Tbat in Kay.'of 1969, tt\O tn,airman. C;f tll~ Public .Rel~Uona .. 

COtlDlIittoo of Local 1417"vroto a letter to the Directoz: ,of SAfety and •• 
Sccurit.y ot Elex Cbaiq.heH;, Inc •• west'~1ilwaukee, WiGconsin. under , ' 

"Local 141'Hn letterhead, :requesting the use of said ccup.P8AY"s park1.ng 
lO,t tot tbepurpoue of fJotttn<] uP' a be.er. stan? in conj."tIction with" ! 

, th~ July' 4.1969 "C41ebration in Wo.st J.1ilw ... nlke .. ~s countty ,Park" that I',· 
Dllid DLrector of Sa;uty .and ;Sacurity' _t with the POlid.ce Chiaf and. '. 
Qt. tho'PoUS;:e,Chiof Q requeat,'1J.i..th,tho Chiof, to,cU.qcusp the,' .' 
roqu4Jatd~ ~4at on M4Y 23., ,19/69, tho GQid Dirlj1ctor of, pQfetv and. ' 
Saput'it.'Y' wrote a 'lptter to/uaid Public 'nalations Chaj!.rmf1l\' deny1.n<,J '. 

'the't'oquoet. <lit-inq cbjoctlions from the· pchico Cbiq,fj to ,thO po. ' \ 
.. wnt.bl of ~~cldonts t~ij~Pl~ from veb~91e~. ~~ lil\~ st:Q~~,,~a~,' \ " 

. "'Fire Clli~t lIqrl1 ~dlowic'Z was disturbed that tibia" ,\', '.\:' 
"quest vas llIent to: mfJ wlthout hi .. knCW'l.odgo. "lio '\' _, ' 

, Guid tb10 WOIl. Q "io'lotion of' \i(lst ,Ui!waukeo Firo'! :-\ 
Uepart.rllCnt Z'O<,Julatlona covering unofficial. publiC • .' \' 

• 10~, '" 700t subuequ ttY'!:We) truotees' of tho t-1UniclPfJ1 Einpioyer' " , ,~, 
S!.IlJ9utod that Lodalt 1 17 raquoot that..' 'Part of tU,t.chell streot' in., '," ': ,1 

'.' ~C~,Vit»G, of t,be ~P.'erso.nJlel of hiu dePll.rtlllent.~" '" ' ,\, .. :0\ :, Ii " 

. W~t Hi lwaukGo be cloG d off so thero \ioul~ be bO traff,ic pr~blel11" . . 
, .. that OJ1' June 2, 1969, 0 P.ublic It.illat$.otia Cbairman qf Local ~U7'~', ',' 
f. wrot.e Ute l3Oa:rd .of TCU toes of tho ~twtl(;ftpal £mploy'er re'llUluUtJ9 . ',,:.,': ',',,;, 

.. P'I~t. for .r.dcill 14J:~ to sell beel:".G~a and f~ 'Clotbo pouJtb· .', ',\ ' " 
, ot, 3'u1y, r 496.9 .. and. alsd, rcque"t!inq ·,tluit:. ":a portion of, West, iJi:i:~Ql'l :.,' . ,', 
, 'Str-aet be closild off to,'eX'Oct:a bootb;' thot tn a meoting on the .,.":",, •. ",; 

..... 8~ \dato l Ulo board ot\, 'trugteofl rul'orrod the roquoDt to tho ,Cbidf(:: ".; I,: ,':,' 

that iln,JuM' 4; ,1969, .. t,ruu.tco bt tho Municipal Employor sot"E1"";" ,',"; :' " 
fl'lI(IJ~t1i:lg on toed 1417's requa9t tor JlUl.Ia ll, ).969" and "ent cOpies" :.~ ~'. ''': 
to tb~ Boat'd of 't'ruatElOG, tho L,icense COIiml.ittce, to'tl1e Chia.! tu1d ,tcf·, :;, ,:,', , ' 
repraaanUiu'voG of'}wc.d :1417', tll'tilt in 'an unoffidhl, tlGaUnu, t;li(J, > ::, ,.,' .,'. 
lklo<nd of 'l"'fustoer; &Hl,buuquently U\IJI~ with the \Chiof, who' li~ lIaj.d. -' ) '.! I, :, ',I, " 

ruaettn9 oppqaod the . 'granting of tl.\o p"~it. ~ontcndinu tbat 'that ,,:,,::",:, ',. '" 
tit. fUDoa t.lhlt would' be used by ~·s Loc(ll'wQUldbo lWad cU,JQ!nut ','.l,:':,'(" ~!). ,. 
the ~rd',lot,'i'ruofQoBJ"''' tbQt at. ~Qid unoUf1eLal' r;ioatingtbo B.out:,':".:·!i:~ '<:, 
Qt· '':"uatQjllJ . concal1ou. th~ ItchQdulud Juno 13 IlIIiating vith Loaa'l,~.17' j ':. : • .' ,'; 

tl .. a:.1;" LOCol ~4~ 7' U I:QquQn for u. .... ,P:'J1Ult .uU:l 'pet'l'al8o~bn . t.o (b,\.odt.';," ,",:,<.;.'," ,,'\ 
,ofs!.1I. portion of We8~ .Mitcbell st~Ot voa UQt'\ll'4l41tod, ana th~t;.tfl:'*,',,:!, .. ' .:,' 

j <lJ.tlculu,lon b,e"b!~Q.n i:lua-l"ublic ~ul(jl~tOllS ChuirrA;ul, LoClli 1-411.',11"" :':.'.' '.',~.::t; , 
fjtAilW~1C'd ,And Ithe Clllaf, tho lott6r 1nformed UUit ,tho bao):' stAi'4di"';":' ';,fIMI' I, 

,4lI.pro~a,r"'y Loed'1417, ...,ould V1Q.Lt.1feJ:'.LrU'Dapa.rt:Qent.nul~"3v". ",:<:"" 
wblch provid~lIu fol~cw8' ',' , " "''''';'''. . •. ' , ...... ", ,}. " ' 

. i III' • I," • '. : ,I , I : ,': ~ ~ ~ " " ' ":,;"",.,,, 

, . ,:', '·N~ J;lQmbo1lJe' ,'of 'tho tklptu·tment.' ailllll. 'i:ep~Duil~ .~O:'·,,'·i " 
"', . d.1PIU·~1)t. 4t. any, uoplal (u: ~~';t.tCl; g4.lther ~UU , \Ii tfi\'flt. PO~i'.";, , <, ' 

" .",' • td.q .. i~: ~f tbo Pi~ ,etti .. ,f.· ..: ' ,"'. :',..' .'/'.'" ',:.' ,.:,,', ,'. ' :,~ ,'.Ff'~' ;;;"', ':", " 

, ./ ,~:. U. ,: ~.t ta'.-d~fi.$~ntat1v;i)u 'of :~1'Yl.i'1 G.dv~GU(A: thO"':' . I, ::'::t' ,.,: " ,," 
'. '~.pondoilt .(.'\t:.t:cf tha\' tile 'fu.nCt1clIl \lou14 hAW no .~ed'OtI vith : ",r', '. 

. ,tlH~ Cit., . Oap"rtnlGt.nt" but that it C.(Itlconwd Inl: Q,,ttv,itYfl,0191y uf' ,<~.','; , .. 
\ ,toc_lI' ,l417, that 'thu Chiof ~14t. the: rul,u'&tlU, 0l>pUefl.~d:.,\ 1;:"" ;., 

... tb~~' ~t! v.pul~ ,bG, ~~.blg, ",F',it"i *,,lghte~$:)~ "~l!o9.~: lu::~~a .. t!(1,~~;\ :);",' "i 

". .. \.':.. .'. ' .. ' ~5;1~ •• ) /:.·~'~:'IL,.:\; ~~~~~"':r;:"r:~;,',~~r~r ;;::.<~i:~:( ..... ' 
" . ' , .. ,.6, ,',1',,1, '",'" ~,\::, !l;y.", '.~!" ~O~~ :.t.:, , :' '1-, 

";', " .,/:: .. i.:t>:'·:~ir~l'i:.:~t}~~:~,;' ,,\, .~.>'. :", (};/i~\·:~'.i' 





,::,: '}i,Jlj,~!~{~~'\I:Vi~~!,(;'i;;;\;~i;?;:!;:I;J~1\~{,9'1~;';';;b11!i:'f~;:,:.~J~~1:lJ':;'?~:;i{;lf::~i!r~J,J: 
, :; ", , / ' ., .':. ~ .' 

: I" 

" 

" " . ,/ .' 
"tusth~r than 9P in.to· a,lengthy desertation for my , 
rOalions of donial, 1 feel that Sint;:~ I had the 
opportunity to discuss"the iss~e ,with the aqqri~ved 
par~y concerned, it w1ll not he nedessary to 90' 
into any further dDtail. q . 

, , ,J, 

.\ ., 

, . 
l3. l'hat within a few dayu RospOn~Qnt Cllief requested. a meeting 

with tlae Executive Board of, 1.oc4l 1417 regarding Pogor"zelak~ 's .grievance,· 
which meet!ng was beld on August 27, 1969'; that the ,Chief asked each ' 
Executivo Board member'indiviQually if tiley thought.Pogorzelski should 

\, he paid ovo~tillle, and each JIIelIIber rosponded in the, 8ffhtlla~iver ~at I 

.. the Chief. the ro upon , stated, that bocause ,LQcal 1417/ processed the' griev~ce 
and fo~ced b1m to· recognize tho contract to the l~tter, he woul.d ha~o to 
mako' certain ch~nge •• stated' that roll cal~ wouid be announced at 7;~5 a.m., 
that thdro would be no early quitting on SUndays ~ ho~idays, 'tilat th~ 
QeD would be roGPonDibl~ for putting 'their;own fir~fi9~ting clothea . 
rrMay, ond .that all trades would rElq,uire an ',explanation for tho trade and ' 

',. l:oquira ,biB c1pprovalr that ta.ilard the.ond ci.f the IiiCGt:ing tho Chief 'stated' ',' 
· that another QGIr.b~r .of tl1(~: Local Uri's Executive Hoard was a "battor'manV 

,; 

· thaD .. its Pxoo~C1.ant;· that also nt. uQ.~d m?'eting the Chief a~ounced " ", / 
·Speoial Order, t4-69~, whifh containad Dovoz;al opecifi9 ~lln9co i'ncluding 
Q1ADginq tho ti~,for tho, announcement' of roll call from ~:OO a.m~ to 
71~5 n.w.,' ad~in9 .1'011 cal~Il' on S\,Uldays,anQ..holidays, and"changing the:" 
procedure for: the removal of firo-fighting' c~ot4inCJ; that' Local ~U7 thEm 
'filed a QOmpl~int in the ~alwauKee county Cifcuit Court 'alleging that . 
the Chiof viola~d tho collective bargaining \aqreement by" changing tho", ',; I" 

ruleB," but that said matter was fiJlally sottl!adwhentho ,Village Board: ,,~ 
", 4ireotedt1~e icDief to, drop' at feast, fi. poftion\,oftbe.n~J:~le~~.,.·, •. ,.: t·" ' 

. ,i.4.'l·h~t .o~sep~~er' ll~' 196'9 ;.; a n~ticO\w~:post~d,'~'tl9aidi~9' th~.:: ::' 
llJUlpal fall clothing inspoctio~r that con Octobcjt' 113, 19~9, I Fire, ,Figbto.r .' " 
llDbert .JU;jtt;aE1l1all filed\ a 'grievallce' rol,ating to 'tl~o Uroa' set1asida for' " '," ,'" 
thQ,'Clothinc;r,in9pePti(jln~ that on 'tho morning.ofl,oc~oher l4~ 1969, C:aptnin, , 

.. ,Wiaio,:t cpproached Animormlul and tocal :1417"9 Stcr'a~d# G90~e Heuar, '" , ,,' , 
,:, . Gd orde,red tijQUI to. th~ Chiof' s office to diacuon the grieVance;, that " '" "', 
" 'thoy objeot~ cla~W.n9 that fl ccnforcnc03 .. vao' inl violation:,i of ,tlle, gri~Vml'?9' 

, procedure, but wOX:Jl ,told that"thQ Chicf·, wolllto ~ soo ~ou; up, th~re' now':r' ;., 
that ,th~iroupon J.:D>t.exman' andllouor -madQ''tha- o~., ~ssort1on J,n'.the latter"a::", 
office:- that in the onauin'g diocuGt3ion.'\t.ho CJr~ovahce wan ,dsolve~" but.:.·'!;i'/', " 11'1":.;.,; .... (,·'" 

· then the d1fjcuuG~on·concernod '1toolf wit.11 the 1:e~ationshlpi be two en ,tho',,," :'.;'~ 
C41ef.and, Lo¢ill 1417; that i:lou~r ut~to~\ thatha I dld \llot tb~nk',t,ho:.CJ'le~ '\,,:, . 
bad .lAuthority to clulllgO .t.he oonaitions':of "omploymen~, sot, fC;>lCth,inthe '~:';' 
,collec~ve b<u:guininq, agrcWlIant, .that thoreu1,1ontho Chtof ,,·fl,lr~a.tonel,'1 ''tc~''< ' 
· c114ll<Jo . tho pl~toon IIiICb~dulElU, th0 vaalltion~, and ~Opayd3Y~ i' "Q.ncl' furth<):r" 
· Gt.abJd tn.at b~ did not un&n:uhnd bO\l Loca1 I4l? ,6. I1'WlW>ot's~ip :hcad olectc.;d .. , 
Soobrucb aa tbfl Pn'laidollt: of ,Local" 141'1 bQc:a.\Wf,\ Scabruch W41:), n()t tho.'·,;,::' "f. 
typo .of .pe~On that could ~,O(~d' man.: ", \ ",':' ~""I'! ,r, \ : :', ~:"')),i:~:~·""./," ,'>:~:>:':: :,:", ,:' 

. ~ " .t· ': ..... ,'" .,'.' : ;'., '" "'\'~.\~.I··'" 'I':) 'I\"\"~':" \" :.1:~/1·':; ·I·r_:,~.~,t ~'!I;.I~·')<'· . 
. ,' . 1$.', 'l'hQt'u', f~ wook'd: illt~1: ~,tho Ch~~,fl, 'chtu:~ed.,tbe '41l¥e:; of, iU9~ing.:': ,', 

'; pay, ch"'c:k~ frolO 'lhursday to,tJdd"'i1 thut. t;iirovi~~lY!cllecl~I,lI'~ail,bQ\ln ".';'~,::'." 
hl'lu4ild un 'l~U dQy i ~ing ,!,t l'l'p,ro'conwniuflt\folC 'Off-dut:YL r.ian, to, 111,*.,:': ' '" 
\<lP .their ~ 0 oc:)(.~· that· Ul' Oc't<l.l:an' ~(), 196!i, tJuf 'l)(l~JlltY~lO~~.ot' tJ10, ,:., ',:, , 

, Uuntolpo.l, ~ 1.9 ~r6out:on iDtur"offi(l~ cor:r!l)uporiden~\,to\"'ll' dtapaxtr.tent',:, , 
, 'i,,, 'd l.a, ~.... .. II " " I" \' \1 ., " ' , ,1'~4 ,fI;, u~_n'!J,ua .. Q ,owar ',,' ".""_,, ','.,Il',." .' [', "I''. , I' ',.,': J,:,[,,,,,, 
," "':J • ,I \- ' I .,,, .': ;1', . 1,'* •. ' , .... ". ), '. I' ,\", \ (~", I, I'\'l~" '~;tr' . ,,~ ':'r,"!':c~;",,:,. ~.: 
'.', ',' ',i""':' ",', '.0<:t,4lbcr'20 19G9>.'\ ' ... "" , ,"I .. ',",,; 
. ': \ , ' \. 'I. I,', I, .•.• ;,t,!,!;' ,I'I! ',,' '" \ \ I' "\'~ " I't \"'r';I'('~"~l:"~"'~'" . 

. '\ "\ §uD.l£C'1':' PAYi~uJ Cll~Ci(9~ . .'.~. ' '\', ' ,'; ,'. '\ v,' \ t" ", '~i ,;.;', ~,:: .'.,.' 

, , :'. t, I ,i ~,'" " , " "'> ",::', \ :,,'~; J ,: '",""'.'~'!; ',,;: ,-,,':',"" : ,'1\' ",:, 
, We hE4l, \>ecn' .getting 'ropeatod1catlllJ fR:ok dIG Lank,; I , ;\:" '",,";, ," ,'.' "'" 

.' ;: ," , retia In9 Ol,lr paYJ:Oll"CMcik1.l ~t.h0lt. ,ltavol' ~/,Ul Ci1llhcd ": " : \,','",<\, ,: .,.,'", ~~ ,\,', ',~', 
,": ':.':'~:'::'''' .t:.e~o ,,,tlt~ tilff~cVVQ '(?ayta~l: :aat;,e~"",}b\ t;na .futu:t;\l "",;, '\ ' , 'i~<' .(.":,' .. ." 
;l.",,; " '>':' , ·tlO"~~9, ~Ul,"~;QAbtFi~/.1~d untH ,~~, ~lI."Oll dt1~t .; \' i' , : ::,' ";.,", "';',' 

'. " !; ~'''''', ,;' ,.~hld¥\.,tllt every.to.tthar l' .. iday~ .:< ,".'.,,' <,""",, '".,', C', " ": .,.'1 ",' ,',' ,':' , ,"',-, . .' ;""'. ' 

, '~':::':~ ';' :,:Fr;,,"·':;,:~~ ~'~:'/'t:":~':'::' ;""f;:""<::;\;,{.,,t :)1:';"~':::"; ': ;;~W;~;,,(;:~j~l:~~t'~~~~ ~':,;~,' ':\-',;' ~':,::~:\::r'·; ,',\:,:;~,,;: '::':;,' :,":'.', 
·I.~'·'" '~,".' ,:;~, (\,,),,;, ,", ',".;"':,,'1 "";',,';,,,: "'f"r~"""'s\,\I""n: .:"""",'" ";, 

: :,' :'.,:,' . '. " ~),~' ", ~':!\' ~ ~r~ :: .. ',,.;!", .. (:::,t ." .',~,:,/;:\:~~:~':,:~~;r~i t ' ';,' :\/ ;,"t :':{~:~''':~9~~,''.;.k ~::.:"",;(,:, '. ' ";, ,. 



Jr~:(;\12f;~!1i!j;r~'~:1':Wi~Y~Z~~:;~~':1;)i:;h:~;~il'~~~,i~;i11~;',~:t , 
Il~. Ula~:the'Chief'Sub'~~quent~'ls~ued~~il ch'~~S'on Friday" . \,' 

Lnote<».d of" "L'bl.l%udtly; that, Seel?xuch firat bee Dware of this, ' 
e1\~ge near, tho end of Octobe~b or the first.; art. of November 1969; ~ , 
tb~~ he then checked with the;J)ank, where b' w~ .t91d1that the bank 
had 'Illo"coroplainta, and 'With ~e clerk's Off:i;co, where he was told 

" trlat ~he cr~iof cou14 q~~eout"'the,chockG wbe'f\evl\1I: ,he cS6sir~dJ that 
, '~c. obruch,' in fo.lt"ll1e d the Cniaf of his investig4l:ioq, and that th~ , 

" ~ cU,cated he would look into the ,~tter; and \ that the Chief then 
, 'eturned to tha pli;actiea of iasuiilg checlf6 on, ,'J:hprsday. " , ,1 ,,:'1 , 

h
\ .17.' T~at. .~ Seebruch le(~ the Chief's o'~fica aft~r 9ivi~g 'the ~,~ t:";~: , 
~ief the above infoaaationl Captain Quandt called Seebruch to ~a- .« ;:: .. ~ .': 

crose a chang,\! in ~e method of cOlliputing vaCation time which \. 7 ",\,; 

\' I 1:'oDulted in a ,stibBtantial reduction i.n the WllOUnt of time Fire ' ;'. \ . 
. Fighfers woul~ recoive for vacations in 1970 over what they had ' , 
'received' in 1968· and 1969i that Seebruch Objected to tile change; "'" 
ta:

th
llt tho deeislionito reiduce vacation time was made by, t.he Chi.!'If, , ,:.Al' 

w... out consu t;at On III th any <representative of \Loca11417 before,' ,I, 

lit. tho ch/:Ulgo ",aa,,~e; tpat:'on uovemb~r lS, .196,9,SeebrucA'8 nout ',.,'. 
workday. the: vllCfl1tion changes ware .po~ted 011 ,the, bulletin board and": ~I~; .,f,r' . 
platoon'Sonl.ority was also posted: that t;he platoon seniority liot,,! ·L. iPtf'l,i . 
111dic4tec:t that cOl'tI.lllen.cing 1n 1970 Se~J:'ruch wa", sUifted, from PIQtoon'~'I'~' \' ;', . a'nrc ,to Pl~toon,;.one: that upon,. notic:p.llg £laid changes. Soebruch C04-:", .',;'", '," 
t. to captal.n ,QUandt by tqlephone. ubo advised that in addition ~.'J') ;.'·.\f't~,'t:." 

1. ang3 of pllitoons, Seebruch alsq was, being fi,!.1itched, from the . ,/, '; " ",', 
,dutJ.e.a ot, dr~Vl!r of Engine llo. 1 to tho duties of 'driver of l;ingine: f"" ',f"~,:,' ;' 

,tiO. 2 land that'Fite' l!'i9ht~r 1(oe1\'n' wa~ beulg tiwitched from Platoon On$'" ., .. ,', '" ' 
,to Platoon ~hr~e, \w~ere K~hnwould ~llsUllle Sceb:ruc:;b·,8 duties of ckiv~n9 ',<,~. ~ 
'Bttg'Ule l~. l,r that\ when Seebxuch asked tl1E~ relison rpr the ,chango. ' ,i ""'Co ' 

"CilptainIOuaiWt: saia tPat Pire P.i..gh~f,Koebn was '4 ~pocialist~q, that."./ ' 
~ t;.ho Chid desired tho ,change; anCl t.h~~ on Deceml;ler 10 1 '1,96~,# ,a notice'," \ 
'v~ poated liGtiIlg 'several ot:tu~t pl~~oon ehaJ.\~eSf in additj;on to' ;.' :'.":·;i:' , 
'SGobrucllis fotthe\yearl970 ... ,'! "', ,,'," , d'.'· ",',: j", ,;( 

'()~... .' ,l...... "'\ .1 " .. \ j,l~'L ~" •• "" ,~ . ,\,~.i!"I~.,1 '/':, :.",~.iJ',:':(,",::':}," 
\', : 18. tfbat ,the following F,ire Figilters po1t=fotm tlpe(!ia1it~d ()~ i' ': :, :, ... " ,', 

" sp~oif.1~ ,functip~'; ~n,addition tOJ;'9'I,lQ.~~l IiUi;Lnt'J)anCQ·tnld.#~al.'filte':';, .::, 
.! f~gNPg duties; D~ge U·1eGPalli.ct,. l\.q~b~ ,: f~j.il\~~~,r) ,~na ~r6.n ',(Boiler,;';" " 

.' ;, JI.t.OlDh"jaat in ~969 Platoon:()ne co~t~1.~lad;J;.~n: Flla', 'fi..9htor& U.ri91udd.ng,.,,::, 
. '. ! 6peciQ'Iist~ Ilod\1'G and\ ~hn) 1 Pla.tooll ,,-Vo' conta~d Rine l."i.t'el, 1!~bte~ ';.:"'1' ,l ',' 

• : ",\ w:;s'W no opecialists, ~d Platoon '.f:brde contain4;ld nlno Pill»' Pi,glf l!:Q'.~''; ':.'" ':1," 

:' ,', (inclUding curran' and.SeoQbal7.)t that in;,;l.9:10,: foll(Nl~9·tho're' ',l:Jt9n-':',i5:' ~"'i., 
... I mlimt&~ Platoon 0i,t8 contained nino Fi~' Fi9hto~s, (inclUding, Dl:>dg, lInd': ';',,:::: <, 

\ Seobt'Udi), PlotooDt'i'wO conta1.ned ton ~'ire p~gbt.era with no spec! 11.01;0":,,, c,,", 
,,' . and, P.lotoOn Tnree,,'conttdned niqe .'ira \ Fighters ,(inclUdipg' CurrQl ~d )'':; "', I,: ,:.; 

It ......... >.: ) \ • " '\' • • " 'j' " '1 "".' \ .,,~lltl II· r \'} • • • , • I f ~ \ 'Ut ;1 i r '(, ,,'~'-' 'I 

/'': • f ' i '. : . :, ~ , J" ".\ ~ I, '. I I,'. ' ,;:.':' 'V . \ 't \" : .' "':1', 

" 19 •. Tba.t'.tbe, Fire Departmant. UGs&J 't.hree baoio phCOB OfUUPPOi' atulll;' I : .... ~ ',I; 
,I Engi.ne.t~o. 1< (0 p~dl,£n9ine.NO.'.2 .~a pumpor.Mnlao used au, ,+,.3feG"u~"';I',,\:';:i,~:: 

6quad)) anel 'hn:ial No.1 '4l b.ude!: t'rUc,klt ~at &n9i~ Uo. ,1 1a'.:th \!'":('~("\:'l ':~,;" 
pdmary' fire f'19J1t.;~9 appuatu,l1 Qt Q fi~OI :lUld h th\i' fi'r8t,_~·QU' \I":"!,<,:.:'"i'~:.l 

.. II.t D fho and the In.at. to loaiili), that. a~ the ueono' of~uctb::'GI,'il;,,~o,\,1ih~'::;'I,)y ;': 
, , ),ldncipd GOUZ:ca, of"1:'atQr .. 'Wj\i~4, nn9:ln~ \t:o., 2,~,o leola, 114, tha~ of ~l ~ .i!;",;j:·., ,j;,';, 

. auxiUary 0," ~aGrvq p.i.ocq ot, eqUi~aantJ thQtr ~ .. , ddve~of\S1l9~1l0'l~ .. ,~: ':;~:;'.ri~;', 
, _'., 1 at II fiN has thQ:';r:oBponl.1~lU.ty· ~t ',to, thut.plec. pfegUi~r),t,,;,:f.(.:'. 
,incl.udlnq uspect1rlgi the, qa.U.g~~h.d, , preas~a:.t.tiClt; :~O,.~i~8~:~f:i '~·;:!,;;':'.;I: 

£Ugina No. I· i"litrely, 'I, if,evor .. 18: 'to 'cm~~ <II buming utxuctu~q;'::': ~;'1, .:-'> .. ' thQt the c.opto.il1of. thO' plat:.a-Cn rides Of' SQ.'jil, ,that a.~1ng' 'fl·,I';!.'. ';'!.:,}'::(, 
,fin "the, ~t4in nomally .. ~=un1-cilte(a, th,e ',driv~r of: ~gine zuj; .l~,.:''':,''';~~\i\' 

't.bxollgi1 ~'.waJkie-b:tlk~ef. regi1:rdinq~gu\ ,of line l)r:aS~w:'OIl,,~ti ,cjthe.t:;:J,'i,: ' 
, $at~l'.r ,~At. tr~ti~al.ly ~~ a't~VQ,r, : lfo~ ":~.,.b~;,bil~'P")jJ.0f~di:':~J;::" 

"':") '.' .; -':. ' :'\'/ . .' ., ". . · ." ',\, ~J,< ';r:\::L~J':;·,;,:~::~:'~ 
.' ,I. ',' ,: "(' ,.:;,~~"'904$':'D", ,,':)-,;';;,,;"',' .',: 

:<",,' . 'I • '~." '". }~;::C" ··>:'::;::;;t;·;,~rJ(J~Y ',"~':" ,: :::: 
.. ;';;'.1' 
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,;' ,: tipd~' the basis -0£ the abQye ~d' £0,e901n9 p~~?1ng8' Qf~Vact~·<~J· ',,,: ,:'" . 
ContIIli,sl(ion ~~s :~: 'fO~~OWi~9, ,/ , j ' 

" ... t; '. €ONCLUSIlNS OF LAW " .. ,' 
"0." <II '.". "', , ( \' T II" \ I 

1. ,~. That' -the 'act"Iiilt,ie.· bf 'ReSPOndent 'Har~ R.Y.dl~wic:::.J ana .. Jespondent. 

.; 
C~arende,Ouandt, employad_QY the,Viliage of West ~tilvaUke~.-W£sconsin, ;. " 
i~ ;d!.e posit:Lons of Fire ctlief anq Fire "Captain, reewectively, with ' .. , ' 
respect to t,Qe, form~tion t>( the ~IElSt:· lHlwirlukel1' Fire Officers Associatiqn :', 
and with: respect toIt,he withdrawal by the 'i..'ieutenants in "the elllploy of ~ , 

, ~e FiJ;'e I ~part:ment :Of West Milwaukee, Wiscobsin; from'mEullb'ership in,Weljt 
" Milwauke~.l.p~:pfessipna~ Fire, ,Fight~rs' ~sopiation,. Lo~al,l~l7" I~F~"~, " 

, the • .revo~atl:on of, theJ.r dues check-off 1.1\ £a,!,or of'scq'<;l labor ,or9aniza~ion, ,,' . 
" <ild not' iJ\terfere, -restxi:tin .and coerce, the Lieutenan~. 'involl\1~d in' the ,I . ,,' ~ 
, exer9ise'f.l.f their right to enga~e in,lawful c~certed activity on behalf ' 

, Qf, an-d i " said l'abor o~ani'Zat.ion;· and, thm:"efore,~ in said rigard, s~id' , 
• Responden . have "not comm.i.tted any prohibi; ted p~actices wi tJlin Se,ction , " 

lll.10' ot ,the vlisconsin. Statutes. ' " , ' ~:. I': 
, ~! ;'''' ~. \, '" ! ..;. • , .. ~ \~ ..... ,..' '" ," .. i ' 

the' adt.!vity neSiondent Harry Rydlewicz" as 'Ch.i:ef , ,!," 
Vil as,e of West Hilwaukee, Wisconsin~", r'" 

departmettJ; 'rul:e 36 and otherW'ise ,oppo~in9.the request ';'''''', ' 
l!U..LwauJ!..e"" Professional l,tire, Fighters', ~~ociation;, LOcal. .1.'417,: ,r .". , "\ 

a beer stand, dn July 4, 1969', 1nterfered, restrained":! ',: ': 
"'U4".";~Q, •. and is, in.teJlferir1g, restrain;ing, anU cQ,ercing, emplqie~; in~I::~':";",', 

of the 'v..illage' C?f $lest Milwaukee, Wisconsin. ,'in thei,::r~9ht'~'::'i:!!:' 
in ~wful concerted ac~ivity on behall'of ~aid labor ci~qaniza~~n, 

ttu~rE!'iO,re, in ~at' regard" ResJilondent,uarry Rydle1Ji~z bas c<Wnnitted~:, ,,'" 
, a p~ohibited p~acticewith~ri the meanln.c.:J ,of, s,e,~t~~n, it ;,::'.; , 

1 of ~e \~1SCOnsin Statutes., ,'" ",'. '" '., ,;,;,: .. L~,<~~:'-::,',,', 
f '. '". ,- ~. I •• ; 1"",1 ':,1· ;", ...... r~.1J~'I,r" 

Respondeqt:s Harry nyd1.eWd.cz" and ClarenCJ! .. Quandt, bY':' '. ,'. ,.1'1',,11 
the processing ·of. grievances by li'refightera J~s: '''r!~ J ,; , 

~ert Ammerman, in' accordance w~ tb. 'the griEliiance pro ',i, t, 
',,""~"'il'h' dn th~ collec:;tive' ba:rgaining agreement. existing bet eetl' 

West' l-lillraukee, 4 Wililcon6in,, and. the West'MilwQukee Pro- ",1::, 
Fighters" Association, 'Local 141?',,:IAFP, by, threats, to':,':::: 
condi tions of' elllp19yment has, interfered, ,res trained'; and \' ":,1, 

c;:oerced" , interfer'ing, ;reatrail'tinv and coercin9, ,employeq ',in: the1:~'::, ,: " 
,:r:ight to "lIe!DreSlen'1:a11:1()n and. thereby 'sud, 'Respondents have conu:idete~; ',' ",r>, ,.,' 

-iproh-lhi ~in the' 11leanintp ~ Sectio.~ 111.70(3H8:)r~f:!,,1he!,Y(' 
; .\,lisconsi , '" ,,', , , " \" '. ,,'-: " .. ,'" :,.':"" ,'n' ,,,,,:' ',:, ' 

'RQspOndent Harxy '~<he~l~~n~e1C~~~~d:-:):"~~~r.~~~" ~~">',~,,I 
is interfering" res ,!;rainj,pg and, coerc.ing emPloyes of, ': ~ >:,:: ::, 

\'lest" Milwaukee, ',\li8con9in, in' their ,right ,to enga9a::,~: ~ 
C()lt£jllr1:ed activity on, behalf ... of -\'lest' Z.1ilwaukee Professional:: , " , 
tTl"'"",'''' Mpociat:lon" LoC/.1l.,1411.,:'.IAl'F~, l;Iy' (0) ·tlu~eat~nin·g ,to ',.: 

in, fact changing, the ,time,.fo:1," the,., nnnounca,ment of'ral~.-; ""I;~:', ':,,'::' 
t&U'U,lllg ,roll. C011':0l1 Supoay ,and holidays Md, clul~ing' '\;be pro-,' ' '.:" " ';:'~: 

removal ol"'firu-fightiqg, clothing, (b)", threat'anin,!.J' t~, '~),.'r;~;,/', 
t\.~lIie.~Ltls 'and in fact cbling-ing, th& 'VllcatJ:on' ti)'des' and ,the/pay ,\/,1'''' ,,';) ':' 

,~oVi~g, oeWe~t ,S~ebi:udb'~ i;Ae:Pxesident qf,su~ ·lB,boX":~;~'!.'!;I":'· ,,,;::;;' 
1J",gwu'''",l;~"QI),: ~" the, . dri.,!~rl of .:.EU9~,!l~ _ lIQ,;, l. ,0114" A~sign1nu,)d'Dl:,tf.r~:the;:,;..::,.,+:~~~;::;: 

artver Qf,~Eli9'inffllo.1 a,~ lias ,commi,tte.d, IIp.cl,i.,B '~~ting.-:.,::it' !,::.v:;'~ 
practL;:es vit:tai,n the meaning'ot sect~on,lll'~ 10 (3) (aN~ ,~d ':'; )::1,' .' ;:'1 

~q!lj!tv;i'B~:DIIL'Sf:~ Sta~~~~8,~},:,:C: i' ',::" .:-., ".~,I;;': .,/ ( ,/' .. :.>. ::"r,'-,"}!;":, ,l, ,I j~',',,:, ';':::1 ',;?'}''''''';' 

basia of :tJ~e" ~o!e I: ilna f~re90ii'!~ ~,Ffncij;n9~."of >'lUl,ci :',:',;~ ',';:A,-(, ',', 
Conclulai,~*",I"'()f Law til,! ',~Jonof '~s;I,ti.'.e" f'?,~~~~~g ',;, ' "~,'I, ':::l/' ,(, .. ,~d'." 



" " 

. . 

" , 

, .. 

ORDER 

; I, 
~ 

" IT IS ORDERED, that ~spoAdent:S" Hars:y 
ouandt, as well a$,any other agent of the 
Wiscons.iny sball i.mmed~ate.llf; , 

and Clarence, 
West, Hilwaukee, .' ... 

, , 

1. Ceas_' and desist from' , '" • « 

" .. 

, fa)" JtpP1Yillg:' , lor' otherwise preventing '., 
employes PQ~~.~C'Lp'l~~.ng lin protect~d,emP,loye'fund-
rais1ng activi ! " 

,~ ~ 

,(b) ,Tbreatel'ling ~loyeB with' cbianges ' irl" benefi1!s or other, 
workingJcondltions as a,res~t of their' desire' to : 
process' grievances or to engage in. oilier protected, " 
co~certed 'activity qr btherw~Ge interfering with, 

,restrailjling or coercing, the:ir employes in'tl\e 
,exercise of ,~ir ri9i,lts under, Sectionlll.70 (2) 

, ~ of the W!sconlilin Statutes. '. ' : ,,' ': ' ' 
." { 

'., 

" " .",,' ~. t.. ,_ ,., "; " ' • ',' '. ',,:. '. , : 

(c) Discrtroinato'rily changing benefits' or working ,', 1'\; '" 

condi~ions ~f any of its employeB'becaus~ o~ ~, 

,,' ,: 

• proeessing of grievances' or .other 'lawful conce1!ted , ' , 
I activity on behalf of West r-Jil\ia~ee Professional" E:ire, 
Figbters' Association r Local 1.417, IAFF, or any otber ' 
labor org~nization. or diacrimi'natorily rellssigning . : 
emp.ioyes to other job duties" or ,.in any other manner, 
'discriminating against employes', affectblg their .terms'; , ' 
,and condiUons 'of employment'".f,:>r:tll-e,purpope of,dis-" 

. ' ' 

'.' . 
:' ' ". 

," 

:'courag!n~.meplbe~Ghip in, OX' ,activity,.on beHalf of.,!, '" 
West., 14.ilwaukee, Profesaional Fire Fig\lter's'" ~ssociat;ton',,::: 

", Local,1411" IAFF, or any other.'1abor orgw:U.zation.: , ," ,:'\:, ,\", ' 
.' '" ,',011 '. ' ... ~, ".,." l;t "',,. ,..., ~ .. ,;~,;',t",·:,.:!)"". 

'2. Tate th~ f~OWing .ffinnati:V~ ·~ctio~;,.\~h'iCh' the: ~~siph':'~':,:·';:;'~:,. 
, .. findS witl effectuate the pol1c1es,' of Section 11.1:.70 of the, ;;.;'.,. 

',';' Wis¢~mslnStatute6:.' ,~ " ' . ' . "," ",,: .. ':'\; .. ;,~ '">~r~,, 
.• .·.0 ~\", . 1 i '" .... i, , ',' .. ' '. ;,,: ",,', ".).,.~ '.~':l', .··.1',-:"':·,:;\.:· 

,; . '(a)' ImJ:nediCl~ty add, ~o the: 1971 vacations -corned' by '~plO!{.es·,:i:;):,:;:·;~> 
'"of tbeiFire,Department :the 'number of vacation,'days:,lo,st',:i ';'''',1: 
by, sai4 employes in 1970 due, to the action of, Respondent:, :,\'.;.' ,'.',c,;; 

" 
Ji~ry aydlewicz in' redueing ,the 1970 vacat1on~ benefibH,' ';;'i~/"i'\::'\ 

• ,' ... ,~,.J ,", ' r". ":;1"'" • .'.,\.: .. ,I:'J,:'::;:',~'i~i':;~i::\\I/'~'#' 
" 

.' ,,~bY' :rmmediatel~ ,offer to be,lbert Saobruch tJ:le position ,ot;, ',';') :::,t.:,':' 
'. ' driver 'of -Engine No •. 1 with t!he..-same~X'i9htalUld'·'" " ~"'l'!~:";'J \-, ",:,,'<0;;', 

.. " . " 'pr4-vileges. previously enjoyed by, .... him,),n'that'posit, ~< .. ~.":!.,:.:,,:.',',::-!,':}~'; 
.'" ,,' ' , #' " .• " j ,"<II ' .. :~;' I; ': ...... fi 1~1 ,"~\·,f";::,·:~·.:·: 

\,... ',.' ~a)::NotifY .all of 'the fire ·'fighq.n~i emplOyes ~ p~,: Pp~t.' ,.;,~: .'r;':;'~'!l':/i'('i, 
\,,: • in conspicuous 'l'laces where notices' to fiN., flg)lti . ";';,: 

- a.mpl-oyeo. Ue,UDuallY'p'ostcd,~a.nd,"'here;'all ~ir~':fi .. n9 .. < 
\ ,.,": ,", ,'employea 11\ay oboerva them, 'copie~'of·thO;uofi~.'"at~o.c, e4-',::l" 
\ , ,hereto an,d ~ .. ~ed' "Appendix A." ,Copies"of"9Uch 'No,ti~a ,',1'/ . 
'\1' ;; ,shall', ba prePjilred bY': thE\ FiX'G\ «?\ieft.;~'a,.~lHl~l .bf),pos~~;'l :', 

\ 
": ~qiiltQly upon the. ~ceipt"~~~e ,Copy."of",tl:t~q,.o~er.'·y,\:v"::,, , 

, _ \' , ",' and: shall remain posted "f<;>r ~1X'ty, '(30), day~, :ofter' i:-tIJ ..... '~:;'~,"';'." . 
, ' _ IF:\ :, :'.'i,. inJ:tial poa~in~i.,," ~~onableGtollo;'Dhall: tie;' Wken j;,~ " ~»,'.:,::.\:A"::,. 
. ::""'\' , '" . t:hQ,li'ir~,<;:hl.ef J:o 1Dsuxa that;Bal.dt>l~t.,ice,lJ~e·,~C)~.;<,: ,.!,'",:,:l':,,?" 
~;~ '-,.:!...,.:.""".!:....-:: 81 texed"...:tie:1!!~4 :~ _j;~¥ere;d..bY' 'fithGr: ,lIlate'l;\-l'iU ":ft, ;-in ";"":~-'.-;+':. "'" ,';,,:.', ;';' 

, ,,:. " , . ~" 

,,~: .'~;., i~ ")"'. ;. 

. I ,~' 
"', 

,',', ' t -.' ~~ .; 

" . 

. " 
, " 



" ". " ( J'; I ~' 

,:?,~) : ',' NoUfy ': ~~ ~+~~6~)ii~" EI' ~l.~Ol'JBel'1t 
:',in V#ting, 'vitb~n 
. 'the rece;'pt of this Order 

':~~~'~ ~mpl~/the~i~",,::,~: 
"', '"", \;: Given 

., ".::"H:,'" ·'~,~r~t.J~t;QbEI;r 
. l ,,:,'" WJ:p~:Oli§J~Ni, b.IPLO'tMqf~:'l¢~tJ:~~',~~~ss.~pHJr, 

~. j:'::'~:r:;.(;/)i)""'" 







• 
I :' • I, ' 



" ;,1 

\ " 1 

/ ~ S'l1c't11t~S INVOLv1:P' ' 
,. I , 

, I,: 
! I : 
~ -. ~ 1 1 : 

(:U 01' HUliICIPALbu.LOY£S.!, ,,.:unlqipal employea 

", : . 
, , 

, , 

, ' . 

Dhall bdV4 the .19ht of 801f~organ1zation,,to afflliate with 
lahar O*,t\Db8t1CIUlI of tbeiJ:lown choo,ing and the right to , 
bo l'opl'a.elltod by 101)0r org,,1IDfltion8! of their oom choice in 
CQr1ffU:yCOS f.m4 l1Oqotiatlonel vi th t.he~~ municipal employers ' :' 
or tl'.oi repro.ontativo. o~ queGUqnai of V8(JOB, hOUJ:8 'and " 
conditt na. of cura).0lfJllent, ana ,ucb edJloyoa sholl have tho ' 
r.lf,J.bt ~fr.ln'""trODl any anI\' III BUcft jhc:tivitioih, " 

n) :iplloUIBtuo PRAC'Z'I~ ~ , (a) ~iaipal Qd;,lOYG~ ~.' ' 
tho1r olidccu:. oneS ogente a~ prohtbiJ:Qd from: . . • 

, ... I ! .. 

, 1> J!ri~rtotiftq Vf.th~ b~ coercing" any irI1ml~: ,:",\, 
, clpal eiclployo41 in the" . ~19htl!l pr:<\Vldod in .!lb. (:01. i . .1' 

2 •. tk~ura~inq'.or 'i~ any'.'l~o; 
l. orgAA1zq't1on, G.ITlployo QOGocietion or . , ' 

rapr8S1GAtaot,ion plnn, by regard toJh1fin9',~ 
t~uze ~!~ ~thQr ttJnua of , :~ , " .", \. ,':,. ,I :'" 

, . , 
j 1 ,. \ 

, '\ ~ 

Local 14:1:1: _CII t.ba .'follow ibg Ilr(Jument:s 

,. ' .. ' . 1 ~ 'l'be' liof'. ~ ~~at1on ~t 
'pd viI_goe ur Capt4inQuarldt • a 
.CbJ.dtu approval, to,joln an 
tight.. of the Lieut.Qnanta to' 
thQb: own choico+ It. eoped"l 
tt. Lieutenants in favor of 
1:'O'l~olJtQd vi thcb:aw41.j'o! thoir JWi)J~4Iln'n 
IIli1acoica.tlcn. :,. ' 

, '2.: '11.0 uunlOi~l :~ployel:. nr'10vcmt~Qa 
lQghUoutt.o fund-):d.dng actiVit-laB (t~o I)r(l,po.u~d 
and ,in tilO doing int.erfered with. we ea.p 

, I 1 

3. 'j '.!lho chiof ~ CAptain, QUlIl'ldt ... U .. Ir:UU= 

and coerce ·tho .~lo¥.8 in, their btUi 
" ana in ,50 do~ft9 J.nte ttD feet ,,~~ . the Gl. :!lP.I,QY(iIQ 

• ,I' .. '.; , , ,', '" ,:" 

. 4. ~ The ~t;"t thJ:QQt~(I, til', 1!l,P,I,oY~iII"'" 
workill9 conCli tiona, 1.0. tvul.t.atiol)!, for 
a'ttiuaptU)' to enfore. t;ba!:t eOJ'luao.t tlllC'<Hllf)b 

,;:'. ,I : .; '. ".~, 
, '. :': ';, \, 

t)\rdl8 Aationl1 ,also, 'CfOnutltutGd Pt,~ .. n",ILH" .. n:.un .... "' .... 

" s. 1 \'b~··::Cht.t~.(~"'d·:· ' 
t.a9lno 'No.., J.. to ddVQt::.0f 1m 
oalo\1ltlt.cd to UAtlandfftJ thQ 

',' . prouote4 upioyo ' ': 
dumq" 9' vGn ' by. tho -~""''''11'&1''''' ._...., .. ,..,:1' ..... 

,:' ,,"I, 

.:.f ". , 
• ~ I' : ' : 

,Val c. Go·'fact.o PVJl!lOtiOl),,' 
~lnd tAl. t'lIIuai,.nt· 
of .Local 14.1' ... Ul. ·J;$I)" •• eu~.cli\'" 

" 

: 
.' 

::' 



. , . 

'1 

" ",,;::,~~t1,rf;'~~)li1:~i~~~~f~~~f;~!:?;S!J;~'~1t" ', •• , " ','):', , ',,' 

!t' 'I" ~41Ualora, Lc1<:al·/1.b-·ugue4 that. "·The "COrd,.1n·:thi~ ~as.· "., 
PHaOQtAI .' tyPical but aggravated pl~ure ot the public employer vho 
b confJOIItca4 for the UI'.,t ume with lU employeos at:telllp~ftlJ to· . r 

.: reb. th_ir at.tutory l'ighta, of solf repre •• ntadon' and c1etePlira,UOA ,.: 
ills &;Q Ittfoetive !aJ1d real w.y." It )l:rCJUed that the :record. de,lQOftstratea , . 
:V1a9,rant vl01~tJion" of employe right.8, and it requested' appropriate 
·~ct:1v., and ~Jae4hl orden.. ,:, 
. '. ' . ", ; 

,POSI'1'IOU OF '1'tfB ~sPONbB'N'fS J i •• ,1 

" ' \ '....',' .' 
f '. '!'he tca.pon~nt., v1 th respect: to the decision to :remove See}):ruch,' . , , 
,as tba driVel' of ~nqioa ,llo. 1, maintain that it vas a -miUlagement deciei,QU.-,, 
'and DC)t bargainable, ud, COuuel state.· that '''We quelJtion the wisdom and" .:, 

.Ithe author1t.y· o.f'!. the WERe to order tho RaapODderat.8 to uk., Soebruch ',: I.,' 
the d.dvoz of Engine No.1.' Raaponc!ants ~18o argue thot· the . violatiOn ' I', 

of the providons \ ot ,D c:oll.QCtiVCll barvainlng agreCJ:l8nt' 18 not 'a prQhlbttal!f< 
! pr4lCtice UD4el.' th~ prov1sJ.01UJ of Section 111. 70, aru:1 that threats of,,:" ,';, 
;npdoat &9alns~ qn omploye who, in.lats on hiG contra c tua,L , dgh~ ,10, ':' '" ',.' , :. 
,th.Gnfore not. pllob1blted practice uncler Sect,~on,'11l.79. 'G:""" " ': ,'" ;" -.,' 
1:, ' "Witb ro.pOct. It.bC' efforte' of .CQPtni~ o'uandt t.(~o~ ~n :Off1~~~·:.;,:\:~< 
... oc.t.edon, Roopo donts .tate that, -Captains an4<Ueuten bhhavotho ,'·,:'.V 

, • .d9bt. to GrljJuhe IS to 'seok to fom thoir own'cOllective b.g,~,nin9,: ': .'>;/\ 
Wllt. 'lbey a180 h v. the right .to bave thai'c' collective bug'.al~9'1;" '/)1'r",:" ; 

, :epre .. ntGtiv~ dea w~tb their, employer ~ ,- ,this i88""~as%, bGeLth~~~If,;~"ri~:~: 
out in other procee "g8 before ·the .~ •• ' \ • I' . t~~:<.". ". ;,:~ ": /,f,,',,,!,-

" 'Ro.pon8e~~·, 'fU~~ uC}Utl th~r ~~~'" ~J~-Off,'lf/:~' ~~' '.".fOr!·:./<:/ H:) 
JtCqtltiaUon, not ortr by the WERe.· \. . '.\,,', " "" ',1, .. ,,,' ,:' ":>::::',; 

.. PinallY', 'the Re.pori~nt.s 4iapute' ~e' ~~tOnU~~ ~at';:theLaU.o~' :'~':: .. r'"",;:, 
lntel"fered v1 th tho,lInion' 8 fund-~aiain9 ectivitiea ,and ugtj6.: that':,::, ", ':,-> .:;: ,:. 
the dec;ioion t.9 Cleny the be8&' permit "'au ,bas,eel .on' traffic ,cOa181<l~tfllt,4.one,/,.,'i,::i." 
and,the Chief hac! little oX'·nothing to do,wLth t:hQ.'ult1mat:~,d8ci,alon,~ . .;·i!:i::i,:'rf:· 

' .. ,' ,':, .',' ,: ' ,. .'" . PIsctts'~10U ::':: .. ,':,:::'" '·::·':;·;~·,:r:'~'(::·',:,::·;~:;:<:;:,·,{>::{t:.A;:i::~;iir 
, vocation of Duos Chock" f., end 10 oi-Dam1ftatod/:>:,,' :I'·/.",:':.:{~:,:;,;';:Y: 

\, 

, ibp all0f first. to8tiUt!4 that : C:'~::oihi~9 t~. ,\'~i,~i~),'i'~~~~T,':,: 
t.lon of tho check-off Lioutollanta,: ' thAt· tJllu.';"i:. 'Ii 

&liddon wo.o 80181.y bGt\iQGn age ,elork 'and ,tho, . . ,.1n .,;,1:' ", ,," ':' 
, qwlllltt.1cm. H"",eVe~ , 'ho Gubaoqu,ently auadlctod, P ....... , ..... 1'0 

hQ -d1,cuGaodit.-- ~1t.h thQ Viilago 'cI dt '8 Offico .. > Nol'm)VGiI'.·, 
ult,lmAtely. odIIIitted that.' ho''tniti4tod tho ' , 
Office. end that he a4~ified ;:thoPeput . Clorlc that., 
CQdo lAUe. no proviGion~l1~t\g: the, oolt-oU,ot 
8$).8140 t:~8t:1fiea that., lio -CIU\' t .,J:acaU" '\IhothG~ ho, 
eUo. ' ,we., FMc,ludo. that the :Oilof .,\1119 .:teJrJPO~:lJ)l.ct 
tenninatian ot, t.h* L1eutGnantS" c6eCk-01f . .~ 
t\ot ,a rQl1~lQ' or c·redJ.bla vi WaG ~,,(;XJ'u"':['.·[1U'~~l."'''IU ,,(.1IJ,AiliLllJ~'A 
Ooc"B.l~nll.' Hor'QUed. on tho· otfieero t 1 
choc)c·off ·pdvU090G. to be t:erm1n.t8a~ tho~ 
Jonuary h ~"9,.'l,IJld, tho ChOck~off.tQl'$lfi~t1ono! .. 
&f.lprodJl\4t.ely Dix,*,tb .. late¥ '.df!,e, ~.to , 'bCk~: ......... 01 ...... .\ti·I~u~,.,;\J~:,::l\·$:i,;;, 
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'1'1'l4 ahOI.tQ event.. o<:curmd at; about tJ1e DaJlle til'.llllll Captain Quandt:' (\, " 
"",.,Ii ror1ll.ln'1 til" WOGt tUlvaukee 6Hicenj Maoclation., \lith the Chief'B, , 
uvp'&:oval, and waG .oUeiUng Wlmberahip of tho l.1eutenonbh On AIlgust. , 
15. 1969. Cllptain (lWltldt wrot.e II lettei to the Board of Trustees 01 ,; 
the Hunleipal Employer rQquc8tln~'reco~nition of tho A$aociation and : 
'IiJUltlJl9 that, tho anan9~nt: bad. tho apPl'oval of tho Fire Ch1ef. TiU:GD, 
and tou~ d.1~ lator tho f1vo Lleutenantu wrOte LO~lll .417 requosting to 
loll thc!rav t.heir Millborship card: froro Lo~al 1417, ,Gn(l OftG' of tho lotten 
UUtuel that the purpoao for thereque8t; \J~a, to enable the Lieutenant. t.o 

, j'¢)in tho newly formed tient, fU1waulteo 5~re Officers Association. ''l.'hree 
of UlO lot.tera Wl'O 1,;/dtt,e.!l undu lott:.1t~holl(l of tho t'lost H11wal.1kee Fire . 
l1opUtlt!'nt. .,:,',!", I) 

• , ".' II', ',' 
'l'bo claimed purpoue or for.nJ.ng thlill Offiee'ro AB8oclotJ,on woa to " 

QCluk Hpro8ODuUon 'for borg&1n1na vJ.th t.hO f.tunioipal ErllploY0Ir" ~'bG, 
AliIJOOiotioQ wu .iD~t1Atod l.Ul~ dl:Olltoo ~Y QU~rvioory omployes, 'and" ''I ."", 
V48 appr:ovod and ~n&tea: by, the pi CO) Ch,tof, as :"11811 as the suporviSory, ' 
(!aptairw. It '11» WI adt1.Lt~c)(] f4ct thaaCQPtilin, QUlmot, a lluporviooX'Y \, ' 
Gz:lployCl, cot.!va1r 8011dtGc) modlbocohip ot tho Lioutouantlh;3/ AGaW'A1nc;", '", 

, thAt.: tJ"..o COm:.J,l$o on Villi sat.bUod by 0 ~tionG 'of. tilo chTof and' \' ,': ' 
Captain QUW14St that tho Lidute~antD wo;x-a coot'co'd to ":J,~raW from ' , \ ' "\.\ 
Loco 1. 14 11, to a:.voke thoir: eM, ckof,fs jt:hereln W!4 iut'o. oining ,tho ,.: ' :\ '" ': \ 
OCftocn AII.oc:Lat.~~ .. '"'0 could Inot f;i.n~ thllt Buch octiv ty by, tho ,,' ',,, ,,:' 
~pondentll corwt.ftutOd' unlawf'Ql interforence, ruBeraint, Wld coercion' :' "" L, 

ot the LhUUJUtntt.'8ineo at t.l\a time p.f; tho .ocClur~nce of ,'!uch ~p~iVitYi! " ':' 
th~ Ljou~nMt.8 w 4iUilltiIfd fiui¥trvbozy oJllployes, WI roflootllld loft tho ;'.: ,:' 
C03tt,lUclAUon of prosentuUvep :i8GUO~ !Jy the COtlmiDu1o~, f"UOIliDg ~' , " : ' 
olecUQtI coneuctod among tire flghter8! in tho employ' of 1:110 Pire 'r , " : 

,OlIputllW,nt. ' The UlI1t:. involved tn thu.t;olection liJeU, outabl1shed,by " .. ' " 
tho' aqrCloment of ,Ul. pard'!., J:r:ein ,t1l0Y had agrQ~d to eXOlud~, £tea" ': .:, ' 

,t.he td.lqlbl.Go. the Liuut-QIllU\tJit, as wal..'l 03 tho' captu.lnu and tho Chie!!, 
U liIup4artt!eoty peuor:.ne1. Supe. lsoJ:'Y:peraonnol havo no r19ht.Q't:o"",'·(,~:, 
$nqllqll in concerted, aoti vi tv unaer Seot!.ien 111.10. '!'ho collective. " ;': ;:':; " 

.pl!lr9aln1ng .. grasmant oxecutoa followtl1~ tho cortificnt1on of· Local '" ,,',:, .. ~:; :,: 
un G8 tho bargaining l'Op~coant:l-ativa of w.a i'ire Vi9htcra,and Fire" ',:' 
lr.!lPQoto:cla in ,the om,pl(JY of thaViro IDGpartment r which lI.greemont· ';, ",' , 
IJGCiUlla effootive J4Duary 1, 196~. AIlel VlUJ to l1lmain .in effect to' .',' 

, tJoc~ru: 31# 19'10, covered the iW4g0S~ hours of vO'ck" cm1 votk:lng-, '., 
conal t.icm.!J for: all· I!'iro "i9hto'r~ "DOd lI'ttolnapo.ctor:a.;" , Fur the n;.o;o ,. 

'"tiJ.o' .grCOJIGnt, .10 Artiolo V:u: @titlcld: "uagoo lf, covered ',tho ",ag-ou cf 
.. ,: only the "Fin ' .. .lcjhten and . Xnapaat.cn.)' It "'OIJ only aittor. thQ " 

t'~Vf)eoUoo of tbob: c!1.tic:k tho " uc1 ,·tho' fO:"lr.ati<uf' 
of tho Oit.l.CIOt'8 AI:Iac1claUolh 11 'c-cutond that. Llou~onW1t:.s ' ,;', .. '" 
WON' ~loyoo ont.1tled to ,be iniD~ unit,' Gild' l,ulluiEtl,Juontly'" ' , 
'tllQ ,COM.1Uiofl <1i~ ...aka Go r.'iQto tho UQut-Qitantu ~1r:Q .", '>< 

ol1lployola. 4firl not OtiporvioOl:1J • to, 1.$0 rupnulont.'od by,' 
Loo.1 1~11. lJl\dc.u: tho tlau \10 c::~n6oe do&m', 
tlUlt I'.n:u::,b' r.u:d~J. ty bV, tlUIf. OUOli.:!!3t ,..co,:u)\::it!:toi1, -a, ,,' : 
prehtbit.ec1 prattico. ' Ullotl.. bean C6hl11aarod,8ljP'lr" 
'VillJ)u by tho "tArtI" , at thq oco., ot: luaill willitu. ' 
Out' CbnclUIaLQA l'I1~bt.;, h""o ,b~o» " . ", :," ",:.';' 

',;' 
" ,~ . 

, '~ 

, , 
t' 'r *I 

''.. r 

Y , ll£mo'of' th., ,Li'aUtezlMtD 
, "LOcal il~U ·ot' ,tho B4I,~~~(Jiluu; • 

. ".-! ,', 

; , I, :" ~ " , 





'. ' . 

;',., ... ' .:Z~;~j:'~;:t?,"~~i:;~~~!:~~!;(t;~?(1(:~rf'C:\~?;!~,;{.t~~k 
\,:' " "; ,':' , ' , :, . .. ,; >,! 1: ", '\:::: ' .• ; ....,' "'" , 

4btacte tor the eotJt.ra~ and ~e procedure, 'see' forth there~n. ' Under 
the c:otltract. the 'Pir. Fighters' gained certain righu which they hed: ":" : ' 
not bac! in the put., inclDdi.,g a grievance proce~ure. time and one-, " 
half .. for ovartillle ~de\ certain conditions ~d other" rig?u. : " ,ii' 

Yet when the emptoyes attemp~d. ex~rcise\ the grievance' 'procedur~~ " 
Ul.G Chief and C4puin Quandt 1nterte~4 ,wJ.th and coerced: the _.ployes • 
1tl their processing of grievances ~ '; When Fire Fiqhter Jaines po~oraelski\' 
mada " c1a.i,m for overtime paymanta' under the contract. *8 Chief called 
-him into hb office and ~rea~ned ·chanqes 'in working col1ditions if be 
fUed 'a grievance. When the '9r1evan~ wa,s filed,·, theJ;'e. was no written 
roopOlQlo ' .. provided in' the grievance procedure1,rather.! two Captains 

.,011 two saparata occasions, approach,ad P09orze18kf' outaid/a' of the: " : 
grievOftCG procedure, in an ,.ttempt ·to talk him nta'droppinq the 'grle~ ,ce~· 
A few days later the th,!e! c411e4 'a meeting wi~ .. the Exejl:utive Boaxdof', ' 
teeal 1417 regarding P09~t .. laJci·" grievance and asked ~ach 'member II.' , " 
individually vbether. he tbought Pogo:r"l~kl should bavei' ot1;:en ,overtime,:!' 
pay. When each, membe:r :reaponded' affirmative,ly~ ,the Chi f aaid that be . ;' , 
would hav«!l to. make C8l't;ain Clhangea, and 1~8ued",Special rde;r '4-69 '" .,~; , ' \ ' 

. wJU.cb C4Qta1ns4 oeve:ral apeelf.ic chemgea inc;!uding ~an ng\t.he t1mO foX' ":1 !j., 
. t.b.e ennoUnc_~t. of rol1: call,~' adding :ro.;t1, calla on Sun ys 'and ,boUciay.'i-I,") 

, • . cd ~ari91ng,,,t:.ba ,p~ure,for' th~ r~al ,o~ /1:~",~~~tf-!,9 ..t~O~i~9~i:' >':'j/< 
, .' on Odtobar ,13,'1969, Pl~J ,F1gb~r '~ert' AllllDermaa nlecial9rieVan~,\l:\: 

, relaUng to • change in'titlle fo:r c10tlJiDq inspect;ion. '].'he ·f~ll~in9' ': .... , )',::\'::;; 
, somift9, tJJ4J dUctt O"~d tIJe./ gdevant .and, tbe UDi,on ,stew,B.rdUto, the;" ,>.),::\,;~,,' 
Chie!'. office·to cUsc,us!.. the 'qrieVaftCfll." ,When'the Urdon :rePJ'8sentot1vea,~!,.l', 
told the Cfhief the meeti'n, Vtl., iii Violat:ion of the grievance: p~ce~ure~,~~\i: 'ly:, 
the, ~ef' lqnoX'ed ~at ,Ifact ap!a il).8isteq on dl:aCU6~ing!. ~~ anyway", ;:\In,~ :'~;:\";'::I': 

, '. 
""; 

the ___ maet1ng" ~ Steward told. the ChilPf that be,' di;~::~t have ::~'" ",;'):;::,u:")' 
, 6UthOdty to bnil.te~ll11y change c:onditlODs of emplOymen~ set forth~,\~: :'.:"f.: 
, tit. contX'aot,:werRpon the'Chtef th:reatened to cbanqe tIl~::pl.toon:/:\":\"'~:(l:\~::I!. 

, .cb.4ul.'~ tb$ "llCui:On8a~ .the paydays •. ·In that 8~ m,etiD9 thfl!::/':\:.':,I,:;;i{:\:\ 
thief. 'lltated that. be aid not see' bow the Union eeuld ',elect~ Seeb:r:uc;b:: a~\ ;';,,{'\ 
thelr,PreddeJlt" becauaG he' waa nqt ,the tYpeof'peraon 'th.t: COU1<l'lea~v\ '/' 

" f:'IDn. \. Sub ••• ntly. ,tho Chief chanqed: the paydays ~~ 'l'Mrsday to:: ,:,:.::, : '" 
• I'dcJay. thoreb1, makicg it more' diffil:l\11t ,for off~duty ::J to, :receive I, 

t.helr .. chec:lC, "changed the I118thod of Com.Put.1h~J' the vacatio~ t.1me~", 
" "fla1ting i ... a a\'lJ:)stantial :nduction'in the amount of !, l'ire'lpjLgtJ~te"~,\ 

'.' wou1d racel va tOJ: vacaUona. in 19'7Q ovex what· they. ,bad,i riClfit,i~.d; 
allCl}!),~~~.~ ';, . .',' '\ " ',' I .>~ "'~:." ~;"':''''>, ': :.: . \::':.\:;:~":X ':;,>::r~:':, 
, . "When .. 'gdevGnC8'pJ:'9cedute, la.eatabliGbedby . 
p~.u gr1ev,u<ia8 ~ithb'l),t coorc1on: O~ , 

,lin eJZIPlOyn ia; .ifun4 .. atal .,riqbt',· within; 
t~ reprGscmtatlo-nJ . In 1;h18 cu.: ~e CiJiof and 
to I'elt.nla. c:;oerde end 1nteden. W'itb,'tl\\1'~ 
g:r1evance8 t ard 'in. 80 doin9, ,we, <:oncluaA" they, ...................... ~ ... 
H.~alDea _an~",~;rC~'\~.ll":~~CY~~' :s.~r' ~G~f. ~~~~ :l'epr,e8 •• t~."'1,9.1!li 

Mol'OOwr t the Cld,e~t made. .,vol'al, eabJ rand· 
working condltiona, outU.fle4'~i'If1o' tantl. 1a .... ;~ ..... -
Md the ,onu:ra reco~ tho' 1n a1.d Nga:rCl tha', Cb f,' 1.lIlIll'<:C.L' .... UloU .. 

, tJ.\Q .,.loy ... ,1 .t~to:, to' ento co' thelX', c:1Gnt:l'Aa 
". 41cJ n~dany IDakln9"th~",atllot' ., changes', 
',' !.'lOUv •• t.t~tbu1:$d' ,tcj',:~~.::", ~ •• t.b~i., lind t',\i 1Il:a.6U'i;",;I: ... 

,: . ,flOFfm,tly J~t.ufdN4 wi~'~a"Gllpl « 'J:J, ,',-...' .. , ..... 
" :' " "'I'Q" .allow_, to, .oont.1.auo ,,1ft 't:hi& ·'COIl.r'8. of ,'ClJnU1t1C1iV 



, ,~ . 
" " 

\ I:' "..I'~~"~·'.,f''''''''":' I.~ I ';:, '/,~. .'! , .' /". "","!, .. I:.',~, ,-, ,'I 

, diiJeou.r4ge protec~d Concerted Th~ ,rigl1tsof '8ei't-Organ~!za~on, 
aff1~iation ani! representation are nu.L ......... rights inde~ if'; an Bmp,loyer, ' 
can ,Chan9G working. conditionsl,asa emploY~" att8J!IPt9. to ' 

'onfprcG their con tractual;', ti9pts .. that in making' these.'" " 
tln;oats ,ana changes the .• chie~1 VIIS WLTU.L.............. in whole ox in paxt, blt' ',',' 
hila dGdxe to xetallate .. 49ain,sC fox theil::, legitimate' ,",:, '" 

, I, 

, , 

fce~: ~CtiY7t)'; lr:.:lPro7:liia( , , 
• ': ,,i , The .MIml,cipal, EmployEtFaxgu",.', since it ,is, not a prohibited,;", 

, ',practice un~J: 8ect:ion, lUi 70 to vi a collective baxgaining, agree": ' 
','1IlODt, it is tl1e:ref~ al",o, not. u ... , ...... .u ,pl;',aoti#;e ,to; thxeaten,., ",'" 

, I npr,ule.la cujainst ~,employe who h,ia contJ:.ctual rights., 
;. WGrej4itcti this colltent¥m.I, Regoz:dless whether t.!le co~lective' ~~ 
I 90tn1n9 aqre_Dt act¥llY( was viD.&.<n:S,Q ,mether '1:hi'" 'a9~DC::Y ho~ no 
i j udsdiction oVer: cOntraCt! v.a.'U.Io.'''''',LUlu:J nonathe1ells. a' pxohibited" 

pr4ct:!:ce t.o threa.,ten , otheN,Ulll" i!l\h~ri'A""A ,wIth" restx~n' , 
" ~4 ~l'ce an emplOye' in to engage' in 'protecteQ:l" 

'< conCerted act! v1 ties 8Qch I, being a union: in the ,:, :', • '),: 
, :>'p'~~a1D9 of grlev~ee~., :, :,' ' .' :,;',:.',; ".,' ;\'., 

..: ;". ' ;: .',:' :tu.tb. ,xe$peat ~o th~ ~b~'Q~i changelf mad" 
<' ,~,,~e.t:~ned that ,·Special order 14 ... 69" was 'drc:>P~i~d' 

, '", " .,,' :,:ot 'l'rUllt~e8' as p~t., ,ot; "a aet;,t:l'ement: ,WhlaJ:E~"n 
'J- I,,' ,,;'.'c1l1:u1t coot' apti~D brOUght. against <the v ........... ,\J1iJ 

, ' , '" ,ta!Jeitied tfiat..oaly'i the ,protionof ,the'iClpliiIit;;.&.CU. 

'. ': :, ., aqd holiday roll call, was dropped. In any 
, .', been a aettl_nt of, ,the' 4ispute, 'and:the, 

, that tb~ MuD i cipa l' Employer Should:be'directed 
) of that Special, Order.. 'It also appears, 'fxOJD ·the "'J ~\;:ord 
", ';. subaot;[uently returned ,to the,'practIce of issuing. C;;U'~ClI.1S 
ii rathe~',than onPd,day 80 that ilo,remadinl orwu": 

.• a$ject~;I:. ,BOIIever,', it' does' not appear "tll~t. the' va,c:a1e1c)(l. A~n"'4..;"'1 
, ,the· Cl1.iefb, uttUeteral changes have, b~."..' "rest~~d#, 

" ,the' :RiI,apO'nden'ta t.o. &del on to th~ 'fire F.lgnte.J.:s ~, 1971 va«:lltj,lpruJ 
"', of· vacat.lon days ,loat liy the' el\lployoa .in 1970. .. ',', '!". ',: 

I I'" " .' ,( '\ , .' " ,\ j • • • , 

.. ' ;',' " :" '. ' :, ~aOs1~rit (,f, tinion 'pl.'e8ide~t S~eb,~ch':':,:, :' " 
•• " ., ' .. It. I • , ' .,.,.' 

, ,'", ", '~eehrucl't vaa ,the tUiiO~ ~res1dGnt' dox'inc;, ,the ~dOd 'J.Jl'''Q~~V'''9-
, ,lU\d It. waa he who todJt tha, htunt' of the Chief's boetillty 1;OjiJru;O 

': • , ~, , ' uployes t cMicert.ed, actlv1~ie •• ,,'l'his hostility ci;..l1Uuated' n",ISleilbrucJl:'s 
:,'''' :: <i, ~ a:EtUji1qMl8nt fO~,1910:f~in\ dri~at ;,Of Engi~~,ilo.,:l~,to':~l , 

;(;,', uo~. '~:',,:\:'" ,J:',' ~',: ';t,-'~:~' 'r': ~<';" ';~ .. ,: '" :~i~(,,~;,~,~~,f,,~;,~::,'i 
"' .... ; >"1,'): !, , " 

,:,!" '",' ' ;: .. ~,:",,- ' 



)1!~:\F~¥r1t~~~1.'~ff.~;~\~~~~~fi,~;;1":"11g.~1:~~41 
.. ; '. . . ,~. : i\ . '. " ,'''. . .', ., , -: :; '.' . . 
,,' ,'The Chief 'and, captain Qu~f;' claimed' .tb~t the' ti'ansfer was' rio~':: \ , ':.' /\ 1 
really al trendex to a, lessex position, since Seebzuch ·was dJ:l'1(ing the. ,,' .... \ 
8a1D8 U'Ui:Jt in 1970 which 'lte drove in 1969. Tats 'Contention i8 contraxy to '. >','~ 
tlle evidbnce aince the truck Se.ebrudl. was driving was 'also ~esi9l\ated " ....•.. 

. Enqi.ne Np. ,2 when the vil;lage' bouqq,t a Dew one and qaye it ,Engine NO.1:''::: 
. :;:!::. bh~!t.:iar~SUi~e h~:~:;~!~:' of cou~se •. is n~t .whiCh t~ck ~e . ;. 

'\. " • , , \olio' 
. .: i , , ' " , ~" . . .' ''''~h 

. '., TbeJ:~a no question from the reeora ·that the position of ar1ve~" " 
ofEngi~o. 1 is the most desir~le pos!tion in the Fire Department . 
.below the rank of Lieutenant.· The Fire DeJ>artment uses ·thr:tr,e pieces of, • 
apparatus i . Eng:t11f!l No. 1 (a pumperh, Engine ~0 •. ·2 (4 pumper ia.,1.sp used. ' 
as a rescue' squad); and -4 ladder truck. , Uis tori cally • the :dri ver of 
Engi1ie NO. 1 has been promoted to .Lieut:enant. Of thlll past ,six Lie'l1- .' 

. tenants,. four .have been prOIlIOtad from the position of Engine .NO. 1, . ~. 
arid among the" Fire Fighters a transfer to pae. position of' driver 'of ~ , :., :;: 
'Engine lief. 1 ia.consi~erpd a promotion. 'Fot:.at least twelve yelU:'s .no •. ~,., . < 
driver of Engine NO •. l has b~um transfer:red,,~~ ,that Position.to any', ."{ 

.•. ' , poalt.ion.except Lieutenant. "Tile driver of Engl1'1f;l No. l-:,baB .a· more!; <,~, '<~F' 
l:.'e8pons1bl. po!tition than otber Fin-Fighting employes, •. Engine No •. 1; •.. 
. is 'the. 'primary fiJ;e-fighting, app~atus . at a fire. ,and 1s the .first to' '" 
ud.vp at fA :fiz:e' and the 1ast',to 1ta,ve •.. Tbe driver)of' EDg1nGNo.~ 11, ' .,,' 
has ,the responsibility. of tending to that piece of equj,;pment at~the .'" ". 

. f.b:.,. 't,ncluding. watching the gauges ana, water p~s8ure. 'Engine:·No.: 1 :',~ \ .. ,11 
\:" .. is ,1;I1e principal source of water at the scefte:Of's flre,',:whlle£ngine :~, '; . 
, " ' No~. \2'. role .at fires is t;bat of an auxiliary or resexye . piece.' of ,,' ,.r",,",,.1 . 
. . equipment., 'the' driver of Engine NO. 1 raxl.'lly, if' ever'" is required ~ .. '::-! .. :,: 

, ,entsr. a 'burnin9' structure. . : .: c, ~ "" 'J,: \', .. ". ,: ',,',' , .:1 .. ', " ...... I': ',,'\ ' '",' .;,:; 
~.. "~' "," '" " ',' ',I .,'., .' '" ': ',\- :\'" ,~, I,~, ".,' , ,; .. ,', .. {~t.\ ,.1,'.'" 

. ,:' 'l'he ::Cbtef 'als~ 'cla1Nd tnau S~b~ch "" . trans'fer: \;'u··'a' xoutine::~, : .::;\~:' {»;: 
Z'eaa81gruaent to equali.ze \:he work ,load, but this cont.cnltioq is 'not· l .' ". :,': i; .. ,>:'! 
8uppOrted by'the' _vi4epce and 'We, conclude it :L • .'. mete,:pretext:;, ,qapta~'> .. "'>!"~\~ 

, .. " OUudt:' G alleged reason was that he bad i:OJliplai~U. fl'OlD men .. abOut . tl}e ",' ./. :·i.';'::'c:;,' 
'::." . ". work;' lo4d: resultJ,ng frol\l the faot that ,thete :were~ two .,:spee;:laliQ;a: o!, ,;/:::1 : ':l~'.:} 'i,r"i~ 
.. '\, one. ~ft •. Owever, Capt,Din Quandt,.~o\ll~ Clot Jay .'('Qt' , 8~,wbat; b,&.,." ;,'q: ",. 'r'" 
q . heard or who sai4 it:, and he ~ no, investigation :to,.ucertain ~hethez: <~:', . 
i . ,there ."!fas. in fac.t any. problem.·,'l'WO of th, ,P8xaons wb01O)le·.peci::f~Cally:;,):l. ! 

, name4 sa' making such cojllplaintsdenied tltem" ,and .... :he1r .:t:e"t1moJW: . .1.s . .',','·., 'I:;.;',. " . 

C'J:'bdlU4 ()Ver 'that of Captain ou.'-'dt's .Whoae· enti~ , ,p~''.thi, ,';':' ?'"(,, ,,' 
quostiOG 'wn vague and evasive. l-klreover, wp,,:,have' " . 
the alleged "problem" of havin'l two 'ap8cld{sts . b'lcYAt:HAr: 

~ouw a~pear to be, agqravated rather than"'CI.&. .... U'II".I:& .. '.U 
., In 19~9 tile fbat platoon (with 

. I ,41i4 ten. Pire Fighters, and in 19 the, ' 
i.< " specialists .·(inoluding Koehn) but~ hAd . only ,nlne rLJ!G ~"il"h~::or:.:1·;tat;hG~1' 

'i, '. th .... the ten I'ire, F.1ghtera aacomptmying .two ap.ci;aUotli:~ 
,; ,,;;. ,,' ',~ l~' :',' .• ' ,j' • : ", ;~ ,:~t'. ",'" '.':"" .;, '~~ /.;;:.(,;.~~t, 
,:-". . w •. ~an:wo 'give little· ~lgbt:' .R6.8~fttd~''''''''ftll!titltn~ 

)
. Seebrilclit,lI: ddvlft9 naosignOlGnt. waG .' ' 1:O\1I:1.ne . 
,. , ,twentY" oiber r1re,Flghto¥'s :who had ·t;:Jlrul!JG~I~ 

along ..,1 til 1(oeht( 'Who' took hie placa t P~l~pIU" 
~, ; ua:l9fUiJaAh Or. '·fir .... f ... gbUnSf antie. 

, ' '. 'had their &GlI1iJAmeIlU. cnClRg,IJU, .. ;ill,>:> .... . M.d. ,SV.~OlT,\ bUlt:lileeJbX\1.Cb 
'. ' . ,. ' hCJid.UlU: SIUll6 prt,vJ,uul,,,,v.:,·,t:XC41r>t 

<. '''~?'' pI ' ~hotl,anR'" ::~:::~:::r 



.. '·:':··"·;:i;,·;·:\/·\.~·~;:«:..:i'::':·:~!;'::'::f"i.:;,,':';;r;·:';~"· ,'. ':'Y . . '1,,<".-:.:.' . '.! :-~.,:. ':;'" .. ' '~':'i:~:' .' 

.' " ' .•. .. 'BaOP~~Qt8' . CoQt8bd\ th~t . ~ebXuch·.: per'fotlaane+l wart ~~ti8f.ct~ ;~".;~:':I;.~ ;:" . 
but aD examL~tiQOof' tb~',eviden~ leads to the .. opposite ~cl\1S10D~ .( ., ',:l~ 
TIl. anDual pez:tOrmaDC8 e",aluat~oh r:eportS of ·the 'West Kilweukee 'i~ 

'. J)epatt:nen~ CODtAiIl8 the' (our rankipgs· of ' BUniuitiafactory·. !'Ne~4s "... 
Ir:lpl7OVemeAt,· ·Compet.eDtj' and .. OutstandiDg .... ln the..·year 1964 ,Seebruch'. 
evalued-on. was I ~Ueeda ImP,rovement- but. from :3:-96,5 ~ugli, 1967 be was '.' '.," i 
ranked "<:ompet:,..nt.·.r MOJ:'Gp"er, Seeb.ruch apparen,tly was. competent enoug~;. . 

.' to be assigned ,the ~iti~: of dfiver of Eng+ne\ Ho.'·l, at,:,"ing .• in .the ::-J .. ~ 
year t 1968, so "valuatl9n IE'Elports prior .to t:hat eateB8.~led ~. the , . ,.i 

:t;:ttJ~~!D I:e J!r;:~. ~;::: ::6 h::e s:e l ~::8 t.:~e: · .. ~eteDt ~ 
1ls ,dtiver 0$ .£JQlne lJO •• :Ii,' and there wa,:a not a. hEe"- of ~viaence that .,' 
'8eebrucb:. performance w48 unsatisfactory in th s 'position.,., He vas' '. 

· neve-I: crtticizEid nor .reprimanded by bis pliitoon Capt.ains t and/in' fact", " 
· be ,w .. commend6i.a by 'captain OU~dt. and was-told e wa,a doing. an , ...... ,: . '," ',,', ",\r,' 
.. 8ftoo.ien~ job.t.wa tind' ~ tile ~as1s ·of. th&" :rep ,that· S~bruchl:w •.. ',:';"-:-'" 
'. ,a-eblIIpGItant ~ er ot Bngi~eli1o.1, prior to hi" eaS$i~l1t ~ .dri"er, ';";:':"''':;\' 
"'-of Engine 110. • His.drlvingas8~gnment was cO ged~ ,not .because o~':::~:·.'<·;.'d::',.· 

. ~ hl~ "~I .. \t.i8ta,Orr:~ ~pe~f~~~ ~ ,: b~t,~~~~us,e; ,~~ ~ 0 .~~on.~.~~~~~~~~t:)::':,:'·,.' ':.~t:;;, 
'. . '.' .I~e· tim1rag ~~o-demonstrates, that t:.he':XeaS~JqnmiantLv&S.·,~den :in,;'~,\.~", ';,·:;:'11'';:: 

" .. I'Otaliation for, ·the,Unio.o . activity ... '. Seebruch ",,~, an activ&;J1.lI1:f,.0.q pnai .. ;: ··Y,;<, 
darlt;, and b. haC, CQPstan~ .difficulties and disagljeeiaents vith; tb~' ,Ctiief·',·· : ',{:;'::: 

.. and ,captaift, QUandt, since the date the first 'colidotiV(;t b4U'9ainlng . ";:;" , 
': ';' _nt wa. sj,gnecl ln' 'Hareh, of 1969.. Orr at least ,blo occaaions ,-the" :,': ,·tt ': 
. ,: ',. had made,: 4Liparagibg remarks about' S~ebruch; in h1'hro1e' ,M union, '. 
; . qe~t. 'lhe, pay "check incident .1nYolving Seebrucb, ccur~d"in' the' . 
, . part 'of: 19691 on the same 'day' captain 'Quanllt shClloJ • Seebruch, 

.~ ~( ~~. vacation, 8c~le·fo:t.;1910,. and '~eebrUch ·objecte~~.:::!~;.~e"nex,~;" 

. . SeebEUch received ,",or4 of lils rea8ei~nt. ., . ' .. , ., . . "'. 
, • • ' , .,.... j ",' • j' ",'~', ~ " ",' ' , \t; '. ., I' , ' : ,; " { ; ~'" 

C;' ';~ , ft. ,;_i~Ve~·::·.rgUeG tb~t.' th~ :~~~i~ion '~.' .' " ; '-. ,',\;. '''driVi!lr 

, ." of' Eng1ne No •. ~ is a. fI;UUlagetRe"t decision and 
: ,. .. queatt1onof vhether·' susm II 'rEu~s8igtUllelltl0 ·rJill~8'.1.~liW~,U 
.' the' point..'- ,.RE!g&rdleas 'of whether auch •• 

. ,', ,. If. the. ¥e4881gnment.waS,made bac.u,e:of~tb~ CWU~'JYB_ 
it"l8' '~rQbibited by Sect.!onlll':,10.";':',,-<., ,'.', ''':', :: 
. . . " ,;. .}.. '.... ' , • , '~., y. . '.,~- :. ,,,: i '." ti 

:~, . '\':_In''vteW::~f ~i;~~~t~l'egol;~"i:a~~/~-1i\ 
. 'over~l CQJlc!tJct,':it'c.,only be 'copoluded ,~at·.tbe reEul.lgr~n~·· 

· ". had~ent. Se~bxuch trom afiVQ~ of . Engine No.,:::l.,tO: ~:d~'::;t:~~~~. 
' .. podtiotl,of 4dYJI%' of Engll1e o~ ,~2 was '!DDtivated p~~-'~.,~]f '!,~ 
· ""at' leut :'in:pa.rt.. Y bY Se,ellru h~"".ct1ve J.'Ole. . . Vjl;1li1Bll..~lnlO':·~JI·'" 

':, ,: .. participating- 'in, Pt'~tec~-cn. activ~ty •. : .. '.l1lllfJ1;l.lllQQl'"; 

:. "conIJ1c1edng the· ~~;U: .' tt;holla,lB,not' 
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