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STATE OF WISCONSIN

BEFORE THE WISCONSIN EMPLOYMENT RELATIONS COMMISSION

In the Matter of the Petition of : ]

: Case CXI
MILWAUKEE POLICE SUPERVISORS : No. 15168 ME-737
ORGANIZATION : Decision No. 11971
Involving Certain Employes of ; | |
CITY OF MILWAUKEE :

Appearances: .

Gimbel, Gimbel & Boyle, Attorneys at Law, by Mr. John H.
Lauerman, appearing on behalf of the Petitioner. —

James B. Brennan, City Attorney, by Mr. Nicholas M. Sigel,
Assistant City Attorney and Mr. James C. Newcomb,
Deputy City Attorney, appearing on behalf of the
Municipal Employer.

Mr. Jerome Dudzik, President, appearing on behalf of the
Milwaukee Professional Policemen's Protective Association.

DIRECTION OF ELECTION

Milwaukee Police Supervisors Organization having petitioned the
Wisconsin Employment Relations Commission to -conduct an election. pursuant
to Section 111.70(3) (d) of the Wisconsin Statutes in a unit of
uniformed supervisory employes employed in the Police Department of the

- City of Milwaukee; and hearing on said petition having been conducted

at Milwaukee, Wisconsin on October 4, November 7 and December 6, 1972,
by Commissioner Zel S. Rice II; and Milwaukee Professional Policemen's
Protective Association having been permittedto’ intervene in'the matter
on the claim that it represents certain employes of the aforementioned
Municipal Employer in a bargaining unit relevant to the unit set out in
the petition; and the Commission having considered the evidence and
being satisfied that a question has arisen concerning representation
involving supervisory personnel . in the employ:of.the :Municipal Employer;
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NOW, THEREFORE, it is

 DIRECTED A

1€ T T RBYY L e P
That an election by secret ballot be conducted under the direction
of the Wisconsin Employment Relations Commission within sixty (60) days
from the date of this Directive in‘“the wiiformed “supervisory unit con-
sisting of the following positions:  Liautenant o6f Police, Lieutenant
of Police (Garage), Chief Operator of Police Alarm, Assistant Chief

Operator "of - Police Alarm, Assistant Police Identification Superintendent,

'Assistant Superintendent of Police Communications’ “Lieutenant of -

Detectives, Captain of Police (District Commandér)j; Captain of Police *
(Detective Bureau), Deputy Inspector of Detectives, ‘Deputy Inspector of
Police, Deputy Inspector of Traffic and Sergeart employed by the City
of Milwaukee (Police Department), but excluding the Chiéf of “Police,
Captain - (Personnel Bureau), Deputy Inspector of Police Supervisors,
Inspector of Police, Deputy Inspector of Police;(Tf&i@%ng”and‘speéial
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Services), Secretary-Police Department, Deputy Inspector-Police
Identification, Superintendent of Police Communications),”First Daputy!
Inspector of Police, Inspector of: Detectives, Detectivé,” Chief: #v=#'
Document Examiner, who were employed on July-5," 1973, ‘exceptisuch’ "
supervisory personnel as may pridor’ to the election‘quit’ their ‘@mploy-'
ment or be discharged for cause for the purpose’ of determining whether -
a majority of such employes desireé’ to be represented by Milwaukee Police
Supervisors Organization for the' purposes of-negotiations with the

above named Municipal Employer. ‘ TR T e
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'Given under our hands and”éeal“ét’tﬁe“ﬁ
City of Madison, Wisconsin, ' this £+~ -
day qﬁ July, 1?73. : S
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WISCONSIN EMPLOYMENT RELATIONS COMMISSIbN
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CITY OF MILWAUKEE, CXI, Decision No. 11971

MEMORANDUM ACCOMPANYING
‘ ‘BTﬁEETTﬁﬁ‘BF‘Eiﬁﬁffoﬁ' ,
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Background

In December, 1971, approximately six weeks subsequent to the
effective .date of the revised Municipal Employment Relations Act
(MERA), "the Milwaukee Police Supervisors Organization, hereinafter
referred to"as MPSO, petitioned the Commission to conduct an election,
pursuant’ to Section 111.70(3) (d) of MERA, among supervisory personnel
with the power of arrest employed by the City of Milwaukee (Police
Department) , hereinafter referred to as the Municipal Employer, to
determine whether said supervisory personnel desired to be represented
by MPSO for the purposes of negotiating with the Municipal Employer.

Hearing in the matter was scheduled for- February 2, 1972. The
proceeding was indefinitely postponed at “that time in" order to afford
the parties’ an opportunity to reach: agreement on ‘the" appropriate unit
and the eligibility of various supervisors. ' The’ parties were %%
unsuccessful ‘in such endeavor and hearing was set in the’ matter.” ,J?“**
On July 1, ‘1972, appropriate rules-as provided in Chapter ERB’ 17,

Elections to determine bargaining représentative for supervisory-law: -
enforcement or supervisor fire-gi hter personnel pursuant to SecEIon
;_.w ‘ . co R . w L,,: SRy Y3 ». «u .

Hearing was held on October 4, November -7 and December 6 1972 ,
During the course of the proceeding, the Municipal Employer filed ar
petition ‘with the Commission requesting that, prior to'a continuation of
the instant proceeding, the Commission amend‘and create ‘certain rules"
relating to elections conducted pursuant to Section 111.70(3) (d) of
MERA. Said petition was dismissed in City of" Milwaukee (11434) 11/72.

As amended MERA contains the following relevant provisions~
"111.70 MUNICIPAL EMPLOYMENT ‘) ff"‘ ‘

(1) ‘Definitions. As" used in tbis subchapter.‘
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- (b) 'Municipal employe means' any individual employed
by a municipal employer other than an independent contractor,
supervisor, or confidential,’ managerial or executive employe.
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(o) 'SuperVisor means:

l. As to other than municipal and county fire-
fighters, any individual who has authority, in the interest of
the municipal employer, to hire, transfer, suspend, lay off, recall,
promote, discharge, assign, reward, or discipline other employes,
or to adjust- their grievances- or effacti ely’'to recommend such
‘action;,’ if”in connection with ‘the foregoIng the exercise oflsuch
authority ‘is not of a merely routine or’ cler ‘cal’ nature, but o
~requires the use of independent judgment. T M SRR
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(d) Nothing in this subchapter shall preclude law.
enforcement or firefighting supervisors from organizing separate
units of supervisors for purposes of negotiating with their
municipal employers. The commission shall by rule establish
procedures for certification of such units of supervisors and the
‘levels of supervisors to be included. The commission may reguire
that the representative in a supervisory unit shall be an organization
that 'is a separate local entity from the reépresentative of the
employes but such requirement shall not prevent affiliation by a
supervisory representative with the same parent state or national
organization as the employe representative.:@ . o
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Furthermore, ERB 17.01 provides that:

"The determination as to levels of law enforcement and

firefighter supervisors to be included in bargaining units, as

set forth in section 111.70(3)(d), Wis. Stats., will be deter-

mined on a case-to-case basis, because of ‘a variance of the''

duties ‘and responsibilities assigned to supervisory-officers '

in law enforcement and firefighting services in' the‘“various " ¥+

municipalities throughout the state. Since section 111.70(1) (b),

Wis. Statutes, specifically excludes confidential, managerial

and executive employes, as well as supervisors, from the term

'municipal employe', supervisors who perform confidential,

managerial or executive duties shall be excluded from units of

supervisory law enforcement or firefighter personnel.

Supervisors employed in law enforcement departments, who

have no power of arrest, and supervisors employed in fire -

departments, who are not actively engaged in firefighting, are

not considered as law enforcement or firefighter “supervisors.® -

The issues to be determined herein concern the appropriate levels
or positions of supervisory personnel, ‘with the power of arrest, employed
by the Municipal Employer to be included in a supervisory law enforce-
ment personnel collective bargaining unit. The organizational structure
of the Police Department of the Municipal Employer is attached hereto as
Appendix A.. = ‘ : o M O e

EY 44

Police personnel holding rank of Sergeant and under are represeénted
by the Milwaukee Professional Policemen's Protective Association for the
purposes of collective bargaining with the Municipal Employer. To date’
the following positions have been excluded from the aforementioned
collective bargaining unit on the basis of their supervisory; confidential,
managerial or”executive duties, and, ‘thereby, have not been considered

"employes"’as defined in Sec. 111.70(1)(b)”of MERA. = - :

R ey - . T TR ' PRI . . W
Chief of Police | UL T Seenee T e
Inspector of Police o JTRRIRACT 4 L
First Deputy 'Inspector of Police = " ' L
Inspector-of: Detectives =~ =~ ° -7 oo ol ot T
Deputy Inspector of Police Training and Special Services"
Superintendent of Police Communication e o

~
o
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Deputy’ Inspector of Traffic ' . AN
‘Deputy' Inspector, Police Identification: =~ = 7 ' .
Deputy 'Inspector ‘of Police : o
Deputy Inspector of Detectives

Captain of Police o B

Assistant Superintendent of Police Communications
Secretary, Police Department - ‘

) o © Neo. 11971




Assistant Police I-D Superintendent

Lieutenant of Police (Garage)

Lieutenant of Police

Lieutenant of Detectives

Chief Operator of Police Alarm T T U
Assistant Chief Operator of Police Alarm T

Ty

During the hearing, the parties stipulated that the Yff‘di'.‘l.fg.aw;_z;gwh )
positions were appropriately included in the superviseory unit, namely:

Lieutenant of Police (Garage)

Lieutenant of Police P .
Assistant Chief Operator of Police Alarm
Chief Operator of Police Alarm (

Furthermore, the parties agreed to the appropriate exclqsi@h of
the following supervisory positions possessing confidential, managerial
or executive responsibilities from the supervisory unit: o

Deputy Inspector of Police Supervisors o

Inspector of Police ’ ' C e
Chief of Police . o - o
Captain, Personnel Bureau . , ‘ L -
Deputy Inspector of Police (Training and Special Services) 1/

o Initially,‘the‘Municipal‘Employer,ﬂcont:afy to MPSO, alleged that

all police officers with the rank of Captain or above should be excluded
from the supervisory unit on the basis of their confidential and/or
executive ‘and managerial responsibilities. The Municipal Employer further
contended ;that all officers serving on the Board of .Inquiry are ., .. .
ineligible ‘for inclusion in the supervisory unit.’ Specifically,. the
Municipal- Employeér argues that the. following positions, are excluded

from the ‘supervisory unit due to their status as: = - = :

‘h'_ Cchfi&égﬁaal .:%“m : io es S “ ‘ ;;ﬁ, {: A ':: L . ' R L et
. 'Asslistant bgoI%ee I-D Superintendent. @ = .- e
a Secretary, Police Department =~ ", i 7

IR AUy v v et E A : Cp ey g
Mana%erialfand Executiveiﬁggloies, b s b
Deputy ‘Inspector, Police n cation” 7T - -

Superintendent of Police Communications

Confidential, Managerial and Executive Emploves
.o utenant of Detectives
- .~ Captain'of Police- o e T
: First.'Deputy Inspector of Police ~  -' . 'i* ..
Inspector: of Detectives R :

1/ Page 20 of the hearing transcript indicates that the parties
- stipulated to the exclusion of "the Deputy Inspector of Police,

- of which there's one position“. A review of the exhibits indicates
‘that there are four "Deputy Inspector of Police" positions and
one "Deputy Inspector of Police, Training and ‘Special Services"
dn the employ of the department. The assumption that the parties
intended to exclude the singular position: of “Deputy Inspector:
of Police, Training and Special Services".is' dubious and: therefore,
'we’ will subsequently make a determination of thé.inclusion or

exclusion in the bargaining unit of both positions.' - @& -
. -5— ’ i : - f??T L
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Deputy Inspector of Detectives
Deputy Inspector of Police Training & Special Services

m ££3
Deputy Ius"‘“pector of Trafflic

The Municipal Employer, contrary to MPSO, asserts that several
additional positions are supervisory, but neither confidential,-
managerial nor executive. Therefore, the Municipal 'Employer concludes
that the following positions are properly included in any supervisory
unit established as an appropriate unit rather than being included-in
the existing, non-supervisory unit. These positions are presently”
included in.the collective bargaining unit represented by the Milwaukee
Professional Policemen's Association:

Sergeant
Detective ,
Chief Document Examiner 2/

Discussion will be directed to each of the disputed positions
according to the alleged basis for exclusion from the uniformed,
supervisory unit as argued by the Municipal Employer and contested
by the MPSO. A ‘

CONFIDENTIAL EMPLOYES

The- duties of the Assistant Police Identification Superintendent
primarily consist of aiding the Deputy Inspector, Police Identification
in the supervision of the Bureau of Identification. 3/ The Assistant
Police Identification superintendent assumes full supervisory
responsibility over the Bureau's personnel in the absence of the
Deputy Inspector, Police Identification. .

‘The' incumbent instructs the Bureau' 8 ‘technical. staff in the .
proper performance of duties. He may perform or, assign such duties
as classifying fingerprints, questioning ‘prisoners, maintaining records
and ‘files’ and using photographic and laboratory equipment. . Many of his
responsibilities focus upon the instruction in and application of .
photographic work relating to criminal investigation. .These duties :
include insuring that photographic evidence may be admissable.in court;
instructing and supervising the use of photographic chemicals and
reproductive processes. Furthermore, the incumbent engages in and
encourages the study of and research in the improvement of the .
identification service. To such.end,.the Assistant Police Identification
Superintendent may develop new systems and methods to aid the identifi-
cation'] process. In addition, the position's occupant may question or
assist in the questioning of prisoners sent to the Bureau. He is also
responsible for overseeing the operation of the Tabulation Division.

The Assistant Police Identification Superintendent is directly
supervised by the Deputy Inspector, Police Identification. He is
permitted to use his own discretion and judgment, based upon his
expert knowledgé in the field of identification, in work methods employed
and the assignment of work to the Bureau's personnel.

2/ Exhibit $§5, Agreement Between City of Milwaukee and the Professional
Policemen's Protective Association, 1-1-71 through 11-3-72¢

3/ Exhibit 20, Assistant Police Identification Superintendent job
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The Commission has held that. confidential status is determined
by an employe's access to or participation in confidential: matters:: ..
relating to employe-employer labor relations. 4/ We are not satisfied
that the Assistant Police Identification Superintendent, in the .
exercise of his expert knowledge+~in:the field.of identificationidnd:
occasional~filling in for the Depiity Inspector, Police Identification,
during the latter's absence, possesses knowledge of, or access to,
confidential matters relating to-labor 'relations. Therefore; we.con=-
clude that the Assistant Superintendent, Police Identification.is-
appropriitely included in a unit consisting of uniformed, supervisory
personnel. - T K SR g

LI

Secretary-Police Department

The job description for the Secretary-Police Department, states
that the position is responsible for.the preparation of the annual
departmental‘budget;dgj The proposed budget ‘contains requests from the
various- bureaus- and divisions in the police 'department for salaries,
equipment, personnel,-special funds, rennovation or remodeling of"
buildings, capital improvements and other expenditures. for presentation
to the Board of Estimates. The Secretary-Police-Department super-
vises the preparation of ‘the bi-weekly departmental-payroll::: In:i
addition; “the  position supervises the control iof:departmental: fund:
expenditures  throughout the budget: year. :Sich’ duties:include: the:: .
preparation‘and issuance of departmental:requisitions:for materials -
and services;- the’aidit and certification: for’payment.of-service;:work,
supplies® and’equipinént; the: ledger'entry of allisupplies;, equipment: -
received and ‘services- performed;:'the maintenance’of;invoice files; and
the deposit-of’monies’ collected with the City - Treasurer; and: accounting
for various travel funds. The incumbent also prepares or supervises

the preparation of the annualdepartmental report.
C LU RIHTEG T ORVE w1t SR *

. In light of the duties of the Secretary-Police Department, part-
icularly with'regard to the-budgetary processes and his. relationship
with -the"highetr ‘echelons’ of: the pollice supervisory: structure,” we conclude
that the' ‘positisén’ is not only managerial: but has access’ to and 7:i
participates:in’ confidential matters relating ito :labor. relations. and
thereby 'is “&ppropriately excluded from'a unit ‘comprised of supervisory

PRI o T, D
i

AL 0 MANAGERIAL AND EXECUTIVE ‘PERSONNEL *<: ...

Vot yn-. - Deputy Inspector-Police Identification P

- The Deputy..Inspector-Police Identification ‘is responsible for the
operation of the Bureau of Identification in its’ function of scientific-
ally ‘'solving crimes through criminal identificatiodn.”'The incumbent's °
responsibilities are directed to the efficient operation of all
identification systems; to the proper maintenance of .all files, ' .
records and books; and to the approPriaié‘usg”of‘pﬁﬁﬁdg;aph#c;jgggpratory

+

and related equipment. 6/ T

A A

4/ %g of Green Bay (8390) 2/68, Winnebago "cv:oun"ty ‘Hospital (6043) B

' Exhibit 21, Secretary-Police Department job description%123}772.

T K

Exhibit 24, Deputy Inspector, Police Identification job‘'dékcziption,
2-1-72. | — | ' o
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The Deputy Inspector is in charge of all personnel assigned to
the Bureau of Identification. He is responsible for the enforcement
of all departmental rules and regulations. The incumbent engages in the
ongoing study and research of identification systems and methods. . He
instructs members of the Bureau in the application of such new methods
and occasionally instructs other Police Department personnel in new
developments in the identification field. S

The Deputy Inspector is responsible for all correspondence relating
to criminal records. He is in full charge of prisoners’ sent to the
Bureau. - He may interrogate them or assign subordinate personnel to
such duties. On a case-by-case basis, the incumbent orders specific
registration action. oOther duties include the preparation of special
reports and statistical tables, review and authorization of records and
reports on prisoners, criminal records for courts, venereal disease,’
and bartender and cab driver licemnse applications. '~ A

.".....JThe Deputy, Inspector is directly 'supervised by’ the Chief of Police.
The incumbent. exercises. his own discretion and judgment, based upon - -
his expert knowledge in the field of identification.”"‘Such judgment
is exercised in daterminingfthe:‘pgk;methodggngQquqmin the bureau

and the assignment of bureau peérsonnel to cases. ™ "%

Managerial and- executive employes are commonly.regarded. as those
employes who formulate, determine and carry out management policies.
Such ‘duties 'dre-held to be indicative of interests different from those
of “the -bargaining unit personnel’l: ‘We‘are satisfied ‘that the Deputy:.:"
Inspector-Police ‘Identification;” inithe exercise: of’his authority -
with' regard''to '‘the policies' of ‘the'‘Bureau . of Police:Identification,
is ‘@ managerial- and éxecutive employe. :We conclude'that the position ;. -
ié"apé?bpgiﬁt@tj”equuded‘from‘theisupérvisqry;vuniformed~unit.*f37%

Superintendent of Police

‘
- I
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B St A ~- - Communications = -
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*-V “TheSupérintendent of ‘Police Communications ‘is:responsible for .-
the ‘supervision of the Communications Bureau, including-.all police -
communications facilities and operations by telephone,‘radiotelephone,
radioteldgraph ‘and teletype on‘'a twenty-four hour ‘continuing:basis. .7/
The position is charged with the supervision: of. alliCommunication-Bureau
personnel-and -equipment. The incumbent supervisesithe 7installation and
maintenance of base radio stations,. Civil Defense:and-other-City:of
Milwaukeée' communication equipment:: The'Superintendent’oversees.the
erection‘and maintenance of antennas,.transmissionilines, portable
masts, ‘steel towers and related structures:  The Superintendent:is .
responsible“for-departmental application: for:FCC authority and for
the operation-of “all city mobile radio systems.: In"the!exercise;of:
such responsibility, the incumbeént: must review'compliance with FCC: -
rules and regulations on behalf of all systems. . :=.1 % »  ogyEge
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With the approval of the Chief of Police, the Superintendent
develops operating procedures and methods for the Communications Bureau.
He exercises supervision over the training of radio mechanics, radio
dispatchers, teletype and telephone operators. In addition, the
Superintendent supervises the development of test equipment and:7u:
methods and spot checks equipment:and personnel.: ' The:incumbent;iis
responsible for the enforcement of :‘departmental - rules*and’ regulations.

‘ S S e R T TR L T S

The immediate supervisor of the Superintendent is the Chief:of -

Police. Qualifications for the ‘position consist of a college degree

7/ Exhibit 26, Superintendent of Police CommﬁﬁicationS“jpbedesctipiion,
2-1~72. ~ . ———— R

-8-

No. 11971




in electrical engineering or its equivalent. Furthermore, the position
requires responsible professional experience in the direction of

radio communications and possession of an FCC license for radio tele~-
graph,. radio telephone and radar. T Tt ST U

PO

It

"We find that the Superintendent of Police Communications is charged
with the responsibility of determining the goals and methods of the
Communications Bureau and, therefore, serves -in.armanagerial.and
executive capacity. Thus, the position of-Superintendent of Police:.:
Sggmunications is appropriately.excluded from:the.supervisory.uniformed

t * ’ ' ’

Assistant Superintendent of Police Communications «: -yzui =

. . . O SUNTEER LTI o A I 1 Bt IR JOAS A S
The duties of the Assistant Superintendent;include, the;supervision
of work and personnel in the Communications Bureau as,directed by the
Superintendent of Police Communications. 8/ The Assistant Superintendent
assumes full responsibility for the department:during.the Superintendent's
absence. ‘ ‘ ‘

N T
The duties and responsibilities exercised by the -Assistant:Super-
intendent during the Superintendent's absence include: - responsibility
for the proper: conduct and efficiency of the Communications;Bureau
personnel; proper design, installation, maintenance and operation of all
equipment; appropriate application of FCC rules and regulations;
preparation of budget estimates, service and supply requisitions, equip-
ment specification, records, reports and applications as :required; by
the FCC. R TS e T i e

We are not satisfied that the occasional:assuming of the: . . -
Superintendent's duties establishes, that the:Assistant Superintendent
is a managerial. or executive employe.. - It-appears-that policy.decision,
although occasionally carried out by the Assistant Superintendent, are
determined solely- by the Superintendent of Police Communications and his
peers. We conclude that the Assistant Superintendent is appropriately
included in a unit of uniformed supervisory:personnel. ... . v
B P J s A T P NS T1 BT S e (v
'~ CONFIDENTIAL, MANAGERIAL AND: EXECUTIVE PERSONNEL
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Lieutenant of Detectiveé,a
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At the time'of hearing in the’instant petition;”there were ' i'"-
twenty-one positions classified . as. Lieutenant of.Detectives. Each
Lieutenant of Detectives is-assigned- to supervisea*squad or group of
detectives. 9/ The incumbents review and evaluate the performance of
subordinate:detectives to determine whether™or. not:assigned cases’have
been promptly 'and properly investigated. 'They 'are’responsible for the
éfficiency;?di§éi§;ipe7;genexglm¢9§ducpﬁpnq;ggpgaragggjcf §qug§*ggmbers.1

nire g v
A T

i “ynder” the ‘'supervision-of’the’'Captain of Police-Detective Buréau,
the Lieutenants”of Detectives assist- and instruét’detectives in the"  *°
discharge of their duties. The incumbents file written reports with
commanding“officers concerning all<cases’ of detective misconduct,
incompetence; ‘neglect of duties or violation of departmental rules and
regulations. "-The Lieutenants' inspect squad’employes upon aSsignment

to duty.-*Similarly, they inspect equipment and-memorandum books:
assigned to detectives, i

B T T S

8/ 'Exhibit 19, Assistant Superintendent of ‘Police Communication’ job
““description, 2-I-72. ————— =
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9/ ~Exhibit-ll, Lieutenant of Detectives jbﬁfdb?éi}ktﬁon}ff#}éjgif
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The immediate supervisor of the Lieutenant is ‘the Captain of
Police-Detective Bureau. On occasion; 'a ‘Lieutenant’ ‘may-be assigned
_to desk.duty in order to assist the Captain of Police-Detective

Bureau. ' In the absence of the Captain. of Police-Detective Bureau, .-
a“Lieutenant of Detectives takes command of “a‘particular” shift““at:
such times,.the position exercises the authority of his. immediate
supervisor and assumes his duties, subject to the limitations imposed
by the Captain of Police~-Detective Bureau.

We find that the Lieutenant of Detectives. functions strictly
as’a” supervisor of detective squads or groups. -We dre“not satisfied
that in the exercise of such supervision, the Lieutenant possesses,
or has access to, confidential matters affecting labor relations.w
Although the position of Lieutenant of" Detectives requires knowledge
and enforcement of departmental rules and regulations, there“is no:
indication that the Lieutenant performs a determinative role in the
formation and implementation of management policies. ‘We conclude that
the position of Lieutenant of Detectives is appropriately included in
the collective bargaining unit of supervisory, uniformed personnel. \

k»!u

Captain of Police - (District Commander) | “ff“fi*
The singular position of Captain of Police - Personnel ‘Bureau has
been stipulated to be properly excluded from the unit involved herein.

Twelve positions, entitled. Captain of Police. (District Commander) ,
are assigned to the Uniform Patrol Districts, Police Academy, Traffic
Bureau, Youth Aid Bureau (as Commanding Officer) or Vice Squad (as
Commanding Officer). The positions, subject to the orders of the
Chief of Police, exercise immediate. supervision over all police per-
sonnel assigned to a given. district.AlO/ . e g

Captains of Police (District. Commander) attend employe roll call,
issue instructions and inspect all personnel. . They maintain- .records
of personnel misconduct, insubordination, neglect, of duty or:unfitness
and report in writing any such serious occurrences to the Inspector
of Police. The District Commander inspects the assigned district and
observes personnel in the field. ‘He assumes immediate responsibility
fortfhe processing and treatment of ;all prisoners brought to the“ A
station. - g : ,

The District Commander initiates investigations of homicides,
accidents, thefts and other violations of law within the District: ..
The incumbent is responsible for the service. of official notices: and
subpoenas sent by appropriate authority.

The District Commanders investigate and: report all complaints:-
concerning ‘the conduct of command members.to the Inspector of: Police.
In addition, to- closely scrutinizing probationary.employes, :the.: -
incumbents examine regulations, orders and: duties.,qustrict Commanders
may, with the approval of the Chief, prefer charges against any command
member who lacks 'satisfactory examination.: The Distric¢t Commanders
regularly check on the condition of ill or injured personnel.

.. ..The position is responsible -for overseeing -and rmaintaining oo
various records within the District concerning:licensing, enforcement
of traffic regulations, illegal activities and -missing. persons.'

; SR . e . RERCEEE- 5 AT SN A
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10/. . .Exhibit 14,,Captain of Police (District Commander) JOb description,
' 2-1-72.. ) , g s
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The immediate supervisor of the Captain of Police (District
Commander) is the Inspector of Police. The Captain exercises dis-
cretion and judgment, within prescribed Police Department rules and
regulations, in maintaining order and discipline among assigned..
police ranks within the District. " '

It is relevant at this juncture, to discuss the intent of Section
111.70 with regard to the co-mingling of supervisory levels in a single
supervisory unit. It is obvious in the discussion above, that the
District Commander supervises all ranks under him, including Lieutenants
who have been previously established as eligible supervisory employes.

Initially, the Municipal Employer asserted that all ranks of
Captain and above should be excluded from a unit of uniformed super-
visory personnel. The effect of implementation of such proposal
would be to create a supervisory unit consisting strictly of the first
level of supervision and excluding all subsequent,. supervisory positions.

' The limited organizational rights grantedSupervisory personiel
under Section 111.70 precludes concerted employe efforts which would*
result.in a.conflict of interest between various levels of supervision
contained in a.single unit. Although such_personnel are excluded from
the broader provisions. of the statutes on the basis of  their super-
visory. status,.they are not precluded from self-organization. Further-
more, it is for, the Commission on a case-by-case .basis to determine "~
the appropriate, levels to be included in a supervisory.unit. “Super-
visors, exercising-or possessing confidéntial, managerial or executive
responsibilities are to be excluded.from such units.. . .. ., . . _
Managerial, executive or confidential auth6£i£§mmay reside- '’
in different ranks in various municipal -law-enforcement departments.
We conclude that the fact that a 'given position finctions as a super-
visor .of a supervisor .will not be determinative in establishing the

elig;p};;;yjbf;ﬁhe position for inclus;bn’in,;hg\gypgryisorynungg.ﬁj:,‘

.The Captain of Police (District Commander) exercises neither
confidential nor managerial and executive.responsibilities. “The. '
Captain does not participate in or have ‘access to confidential matters
relating to labor relations. Furthermore, we are satisfied that the
Captain does not participate in the establishment  of. management
policies. to any significant degree. We conclude that the position
of Captain of Police (District Commander) is apprépriately included

in a unit of uniformed supervisory personnel. I .

\.Captain of Police (Detective'Bﬁiéaﬁiia',f'

There are eleven Captain of Police (Detective Bureau) positions,
one of which is assigned to the Mayor's office and a second to the .
Special Assignment Squad. The incumbents' immediate.supervisor is”the
Inspector of Detectives. 11/ Under the direction of, the Inspector”of
Detectives, the Captain supervises the Detective Bureau' personnel
during a given tour of duty. When assigned to night duty, the Captain
conducts roll call; notes and reports all absences; conveys infor- '
mation and instruction; attends to all complaints, applications for"" "
service and other requests; examines arrested persons and maintains
pertinent records. The Captain also performs work outside the office
of the Detective Bureau. While assigned to the field, the Captain
assumes personal charge of field investigation of a major crime.
The incumbents supervise detectives in the performance of their duties
and subsequently upon completion of the tour, submit a written report

11/ Exhibit 15, Captain of Police (Detective Bureau), l-3l-72.ﬂ~“ N
~11l-
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concerning investigation of major crimes and any instances. of
violation of departmental rules.and-regulations-as reported by proper
authorities. - ' ' ' S T T C

We conclude that the position of Captain of Police (Detective
Bureau) is peither a confidential nor a managerial 'and executive -
employe ‘and 'is, therefore, appropriately included”"in the unit of super-
visor, uniformed persomnel. = =, 7 o T ATl o

.-,

f?Q:V;r;‘u a First‘béﬁuty'InSpector of‘?élibe;lkill _j’f‘j;ii“

. The First Deputy Inspector of Police”ié”thlrd\frqmgthé”top in ‘the
hierarchy of the Police Department. 12/ The position is immediately .
supervised by the Inspector of Policé. The First Deputy assists the "
Inspector of Police in his duties and, under the general direction of
the Chief, supervises all departmental-personné;;'includinggdistrictj
and bureau.commanders, and operations in the absence of the ‘Inspector.

The First Deputy directly supervises the Vice Squad. The positior
is responsible for the Department's efforts: to suppress gambling and
vice in the municipality. The First Deputy investigates and evaluates
gambling and vice conditions in the district. Whereupon, he files
written reports with the Inspector of Police and maintains special vice
investigation files. 1In addition, the incumbent supervises‘the’ enforce
ment of departmental rules and regulations and the discipline and”
efficiency of all personnel.’ o o S e, T _

Although no evidence has been adduced with regard to the ‘First’
Deputy Inspector of Police, access to or knowledge, of confidential
matters relating to labor relations, we find' the position to'be -
appropriately excluded from the uniformed supervisory unit on, the basis
of managerial-and executive respomsibility. . =~ =~ o Ui

Deputy Inspector of Detectives >

Under the immediate supervision of the Inspector of Detectives,
the Deputy Inspector of Detectives. assists in the supervision of the
Detective Bureau. 13/ Such duties include assisting in the super-
vision of work-load assignments; conduct ofhstafffmeetings'and;rq}l
call; preparation of news releases; work with federal, state and local
law enforcement agencies and courts; .show_ up and processing of prisoner
instruction and guidance of bureau personnel; and preparation, present-

s

ation and submission of evidence. In the .absence of the Inspeqpof)tm_

the Deputy. Inspector assumes full command of,the Bureau. Lol
N A ., ) . ;'.;‘.\4_: B ‘ ) e
~The incumbent is responsible for the daily assignment and directic
of criminal investigation. He assists in preparation of extradition
related matters. .The Deputy Inspector compiles. statistical reports on
criminal activities. g e Ce e
:;;?he'bbﬁclude.thét.the Deputy InSpectoiud£f£§ﬁ§p£QYg§ péééésgggw
neither confidential nor managerial and executive responsibilities.
Therefore, we find the position to be appropriate for inclusion in the
collective bargaining unit consisting of uniformed .supervisory .personne
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Deputy Inspector of Police

The Police Department has four positions classified as Deputy
Inspector of Police. Subject to the Chief's orders, a Deputy Inspector
exercises general command and control over -and  field supervision.of
one of three shifts. 14/ An incumbént supervises and reviews the.
enforcement of departmental rules and regulations; the discipline,:
efficiency and general condition of district police stations and their
records. The position's occupant inspects uniforms, buildings and
equipment., - ... . R . )

. P . .
AN R AT
Yo - ST

. The Deputy Inspector of a.particular 'shift,’ investigates complaints
against members of  the department, taking stateménts and submitting
detailed reports to the Chief of Police and the’Inspector of“Police.
Deputy Inspectors supervise special assignments ranging from parades
and ball games to fires and major disasters. . One of the Deputy *
Inspectors would fill in for the First Deputy, Inspector” of Police-in
the latter's, absence. U e it EErn T

s HRE S S PR S I 4 ¢ AR T

‘ Thé,bépd%y;Inspectors‘recéivé"sﬁééryigioﬂfff%ﬁithéffirs%ébéég}yj

WL P R P AR N
.. - Although the Deputy Inspector of Police position is responsible
for the supervision of .an entire policing shift, we’find no ‘indication
that the positions exercise or possess confidential, managerial and
executive status. As in preceding discussions,. the absence of knowledge

-concerning ‘confidential labor relations matters'-and the lack of active

participation in the formulation of management police, 'satisfy us’'that

the Deputy Inspector of Police, is appropriately included in a unit

of uniformed, supervisory personnel. ;

e ;‘h;‘ ¢ Ve, .- &
RN - <

Inspector of Deteqtives'

. .-The. Inspector of Detectives directly supervises all Detective Bureau
personnel. 15/  The position is responsible for the departmental
efficiency, discipline and for the enforcemént of ‘all Detective Bureau
rules and. regulations, and maintenance of departmental records.’ The
Inspector investigates all charges of misconduct or dereliction of duty
and prefers. charges before the Police Board’of‘Inquiry. -The “incimbent
assigns detectives to various criminal investigations ‘and directs the
proceeding. Subordinates file written and oral reports concerning
the. progress of their cases which the Inspector reviews and advises:
on. A : , G RPN & DR

Py RER . Lo SIS ST L

e e ey LR " -
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_ The Inspector conducts weekly staff meetings during which‘previous
weeks' cases are discussed. [The position is responsible'for<siibmitting
promotion recommendations to the Chief 'of Police. In“additicn; the
Inspector has administrative authority for the’return”and-transfer of .
prisoners to other police jurisdictionms. ‘The 'position receives-general
supervision from the Chief of Police, Inspector "of Police ‘and“First::
Deputy Inspector of Police. ' . _ sk R

We are satisfied that the responsibility for the direction' of the
Detective Bureau, as exercised by the Inspector of Detectives, entails
sufficient managerial and executive authority so as to warrant his

exclusion from a unit consisting of uniformed supervisory-

TLodrr v

14/ Exhibit 22, Deputy Inspector of Police job description,’ 1-31-72.

15/ Exhibit 28, Inspector of Detectives job description, ;}fﬁﬁsar

-13~
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Deputy Inspector of Police, Training and Special Servicesv

The Deputy Inspector of Police, training 'and special services,
receives general supervision from the Chief of Police. ' The position
is responsible for the supervision, planning, .scheduling, development
and conduct of recruit and in-service training classes for “all ‘police
personnel. 16/ - In addition, the Deputy Inspector formulates and directs
training programs for related groups such as school crossing guards,
bicycle violators and auxiliary police officers; and arranges and
conducts or assists in public information programs and programs for
other law enforcement agencies. .

The Deputy Inspector administers departmental educational programs,
to the Departmental Police aide training program. He supervises and
maintains the semi-annual Department rating system and employe’
personnel records. The incumbent inspects uniforms and equipment.” He
maintains uniform records, administers, the uniform ‘allowance programs
and prepares specifications. The Deputy Inspector ‘supervises ahd*
develops departmental standard operating procedures, manuals and -
research in improvement of methods. He is responsible for administering
and finalizing research and planning recomméndations submitted to the
Chief. Additional administrative duties relate to participation in
civil defense and National Safety Council activities and the preparation
of community relations brochures.’

At .,ﬂm»'
LAY U

e We are satisfied that the Deputy Inspector of‘Police functions .-
in a managerial and.executive capacity within’ the Police Department. -
The positions' re8ponsibility for; formulation and | implementation of
training. programs,- research and planning Justify the ‘exclusion of the
Deputy - Inspector of Police, Training and Special Services from a super-
visory uwnit.." . .. .. . o EEEe e o fjg

oyt el w-. et e e e
‘ [ e ERR NS FOARY

Deputy'Inspector~oquraffic

Under the general supervision of the Chief of Police, Imspector of
Police and First Deputy Inspector of Police, the Deputy Inspector of
Traffic. exercises’ immediate supervision and control over'all Traffic
Bureau -personnel including a Captain ‘of Police, Police Lieutenants,
Police Sergeant, Patrolmen and clerical staff __/ .' s

S The incumbent attends roll calls, inspects’, the members uniforms
and equipment, communicates information, orders, instructions and
advise. The Deputy Inspector is responsible for ‘the ‘conduct and -
efficiency of the Traffic Bureau; for the proper and efficient enforce-
ment of all laws and ordinances pertaining to vehicles and" pedestrian
traffic; and the maintenance of records. -He makes ‘investigations -
relative;to traffic ordinances and appears before Common . Council
committees.& The incumbent investigates all serious accidents involving
major injury or loss of life. The. Deputy InSpector’investigates ‘all
applicants ‘for taxicab licenses, .and makes. recommendations to:'the
Public Utilities Committee. He inspects public vehicles -for’ hirerto
determine their fitness for public use ‘and. compliance with’ relevant
laws. - We are satisfied that the duties of the Deputy Inspector "6f
Traffic do not appear to manifest confidential, managerial or executive
responsibilities. We find the position to be appropriately included
in a unit of uniformed, supervisory personnel. e ,

JO
Faras
I s g
AL R A

~ ,,v per e

16/ Exhibit 29 Deputy Inspector of Police, Training and Special
Services, ll—Il 66. . ‘ . oo

I T

17/ Exhibit 27, Deputy Inspector‘of'Traffic, 1i:3=66.“'
-14-
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The Municipal Employer, contrary to MPSO, argues that the positions
of Sergeant, Detective and Chief Document Examiner are supervisory and
thereby appropriately included in a unit of uniformed supervisory
employes. Neither evidence nor testimony concerning the duties of
the Chief Document Examiner were produced to substantiate the inclusion
of the position in the supervisory unit.

. At all times relevant herein, the Professional Policemens'
Protective Association has represented the Sergeants, Detectives and
Chief Document Examiner for the purposes of collective bargaining with
the Municipal Employer. 18/

During the course of the hearing, the President of the MPPA
indicated that the issue of the supervisory status of Sergeants and
Detectives would be effectively determined in a.pending municipal
interest arbitration between the MPPA and the City of .Milwaukee.. ..,
Spokesman for the MPPA argued that the instant proceeding is. an . -
inappropriate forum in which to determine the inclusion.or exclusion

of the Sergeants and Detectives in the supervisory unit.’

The Commission is charged with sole responsibility for determining
the composition of appropriate bargaining units among municipal employes
and among supervisory police and fire personnel. 19/. 'This Commission
has held that an agreement between ‘a voluntarily recognized bargaining
representative and municipal employer covering employes in an ..,
inappropriate existing unit would not bar an election proceeding .
involving employes presently in the improper unit. K 20/. When.a ...
question of representation arises which involves employes in ‘an existing
unit, it is for the Commission to determine whether, in fact, those
employes are in an appropriate unit. We reaffirm our position that
it is strictly within the function of this Commission to . determine
the supervisory status of disputed positions in ‘representation pro-
ceedings and, thereby, establish their inclusion in or exclusion from

an appropriate collective bargaining unit.

18/ Exhibit #5, Agreement between City of Milwaukee and'the.2rofessional
Policemen's Protective Association, effective January 1, 1971 ..
through November 3, 1972: _ T . ‘ Ty

3

D
LA I

"Part II, A. Recognition =~ TR

1. The Association is recogirized ‘as the exclusive bargaining
agent for the following employes: Detective; Detective,
R | Legal & Administrative; Police Sergeant; Police Sergeant
e (Garage); Police Patrolman; -Policewoman, Police:
Identification Supervisor; Identification Technician;
Chief Document Examiner; '‘Assistant Document Examiner;
"+ _ Police Alarm Operator; Adminigtrative Police Sergeant;
-~ . Police Matron; Custodian of Police Property and Stores;
=7~ Assistant Custodian of Police Property and Stores; Radio

. Py

~%- . Mechanic Foreman; Radio Mechanic.

Pyl b SRR

19/ Section 111.70(4) (d)2a, Municipal Employment Relations Act; and

Wis. Adm. Code, Sec. ERB 17.01.

20/ city of Milwaukee (Fire Dept.) (7885) 1/67. . .°..
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Patrol Sergeant

The immediate supervisor of the Patrol Sergeant is the Captain
or Lieutenant of Police. The Sergeant, according to the position's
job description, supervises approximately 11 to 16 patrolmen. The
incumbent Sergeants have the "authority to issue orders; discipline;
recommend discharge, transfer, promotion; and resolve grievances". 21/
The Sergeant represents the Chief of Police in the day-to-day super=
vision of Patrolmen. , e e e

The Sergeant assists and instructs Patrolmen in the performance
of their duties. He keeps them advised of departmental policies and
procedures. The incumbents review the conduct of subordinates and ...
investigates all complaints against them.'~ In such instances, the . .. =
Sergeant reports the facts behind the complaint and any violation.of '’
rules or regulations to the Commanding Officer. The Sergeant interviews
officers, witnesses and persons having knowledge of an alleged incident
and submits his findings and recommendations in a report to the =~
Commanding Officer. ST s T

The Sergeant spends a substantial proportion of his time observing,
directing and correcting the performance of Police Officers in their
duties. He"discusses various bulletins with officers, reviews memo
books and traffic citation books of Patrolmen. Such review is intended
to establish whether or not the officer is performing, in an adequate
manner and'whether'an officer is keeping notes’ and complying with ... ..
departmental procedure. o A AT

J T S P

The Sergeant is authorized to issue verbal reprimand to sub-
ordinates for minor infractions, of rules and regulations. He prepares
Patrolmen for'roll 'call; informs them of all official notices, warrants
or subpoenas which are to be distributed; makes assigiments to beats
and squad-duties,”  The Sergeant is responsible .for  overseeing the;

maintenance of assignments during his tour of lduty... ¢ . Lai
B L TwEE e .,.3.'3 frid Taan? VoL o by YA T RS O AL e L e

O I T Ty L meedm o wrgdeln L Heh e i s
" -' The Sergeants” file daily written reports, with the District ... .

Commander “denoting the assigned’ Patrolmen's performance and any note-
worthy’ incident’@uring his tour of duty, ' Semi-annual performance -
ratings-are’prepared by the Sergeants for all meh under their charge.
Furthermore, monthly reports on probationary officers. are submitted by
the Sergeants supervising such employes. The reports serve as an,.. .
integral part in the decision of whether or not to retain probationary
officers.” The positions' occupants call on sick. and.injured department
members’ to establish whether or not they are, in fact, unfit for duty.

~ . The incumbents function as first in the 1line of.command. at the.
scene 'of"a’fire or accident. The Sergeant directs.officers.at the
scene“of”a’ crime prior to the arrival of Detective Bureau personnel.
During such emergencies, the Sergeant is responsible’ for.setting ‘up
and ‘manning ‘a’ command post at the scene. . . . . Ll L

v 1

AR

R ° T

21/ ' Exhibit 7, Police Sergeant job description, 2-1-72.;' . ..
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Desk’Sergeant
Administrative Police Sergeant

The duties of Desk Sergeant and Administrative Police Sergeant are
covered by the same job description. 22/ When assigned to desk duties,
the Sergeant is responsible for the official clerical work of the par-
ticular station or bureau. 23/ He receives complaints of persons and
reports of department members and, when appropriate, submits them to
the Commanding Officer. The Desk Sergeant accepts authorized bail for
arrested persons. .The incumbents maintain a cash:balance sheet and are
responsible for monies received and property :taken -from prisoners as
evidence of for safe keeping. Under the direction of the Commanding
Officer, the Desk Sergeant is responsible for the confinement of Lo
prisoners in the station. : ST : PR

SR
;o

ol
HE

.., The Desk Sergeant checks  the quantity and .quality .of supplies ..
delivered to the station and keeps records thereof. ::In the . absence
of “the Police Lieutenant during either of the:two -night shifts. or.:in
the absence of the Captain on the day shift, -the:Desk Sergeant :acts-
as Commander of the Police District. oOn occasion,::the -incumbents..may -
be assigned to field duties as a Patrol Sergeant sin. charge of a .squad
or Patrolma’n.;,:,v.. e E S oY Lot LR

 _ The Desk Sergeant spends‘apbroximateiy7§6%:éfﬁﬂiéTiiméVﬁérforming

the clerical duties of the station. . The -xremainder::of-his. time is .spent

supervisingébtﬁet employes in the maintenance of appropriate records.
. U T W L TR s '

" Police Sergeant :(Garage)

.. - . Ihe Police Sergeant (Garage) directs the activities performed

by 'subordinate Garage Attendants and Patrolmen in-the operation of
thq;pdliéejgafhgé.l24/M,The\positidngsuperviseagthedmaintenance and. ;-
service of department police motor vehicles. The incumbents.check. on ...
the preseiice of fire alarms, first aid and other police equipment in
the various vehicles. The immediate supervisor of the position is the

Lieutenant of Police (Garage). h
' "Police Sergeants (Garage) maintain records:.of all vehicle related
supplies and materials including gasoline, motor-oil-and. tires...In
the absence of the Lieutenant of Police (Garage) , the: Sergeant .
exercises full supervisory authority over the Police Garage on the .
early or’ late shift. L R IR L N DI S

v

The incumbents supervise and direct three to seven garage
attendants and Police Patrolmen on the assigned shifts.in the Garage.
The position's supervisory authority over garage personnel includes
the assignment of work; recommendation of hire, transfer and.discipline.
It should be noted that appointment.to and removal.from:the position

are under the direct control of the Police Chief and, exempt. from Fire
and Police Commission procedures. R S b fond AT Tese e

] i YN
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e O ot TORRY SR £ R 8 3 SRS 4 B
Testimony established that the various Sergeants may make .

recommendations to their superior officer concerning the transfer
of ‘a Patrolman from one assignment . .to another. The Sergeant:assigns-
Patrolmen to their daily work assignment or:squad with the approval-:-
of the Lieutenant or shift Commander. Daily.assignments. tend to:be
permanent assignments and are made through the.consultation, of. the
Shift Commander and Sergeant. The. Sergeant may make-temporary assign-
ment of substitutes to cover the positions of men off duty..;The--- . . °
Sergeant may assign a Patrolman on foot patrol to a squad without
prior approval. , : , s

22/ Page 31, Transcript.

23/ Exhibit 7

24/ Exhibit 8, Police Sergeant (Garage) job description,” 10-17-66.
- ) -17- No. 11971




The''Sergearit is the first step in the contractual grievance
procedure. ~He-is required to respond in writing to ‘grievances filed
by the uniformed employes. The incumbent does not participate in the
hiring of employes although he may investigate the background of an
individualfapplicant and make recommendations. ,Hiring of Patrolmen
is the responsibility of the Fire and Police Commission. ‘The Sergeant,
having ‘observed the past performance.of, assigned officers, may - .
recommend individual Patrolmen for promotion although the final .-
determination is made only after additional supervisory-.levels have
been ‘consulted. ’‘The position effectively reprimands :Patrolmen.through
the ‘constructive criticism of the individual officer's.performance:or

Based ‘on’ the uncontradicted evidence and testimony presented,
we are satisfied that the Sergeants exercise effective supervision over
subordinate police officer ranks. Supervisory positions. are::.
commonly regarded as those whose duties include the authority. to -
transfer, promote, assign, reward or discipline other employes, or |
to adjust their grievances or to.effectively recommend such action, ~
if the exercise of such authority is not merely routine or clerical .
but requires the use of independent .judgment.. Saoer '

The record discloses that Sergeants are directly involved in
initiating or processing the transfer, assignment, .promotion,;reward
or discipline of subordinate ranks. Evidence substantiates that
Sergeants may resolve employe grievances at the firstistep of -the i
contractual grievance procedure. Furthermore, the very nature of their
responsibilities establishes that Sergeants involved herein exercise
independent judgment in their direction and supervision of police. .
officers on patrol, at the scene of a crime, and in the:station. yz suw

We conclude that the Patrol Sergeant, Desk.Sergeant, Administrative
Police Sergeant and Police Sergeant (Garage) are .supervisory:positions
and are appropriately included in the uniformed supervisory unit :-
established herein. I I .

Detective LT
Detective, Legal & Administrative

: P R T - A

At the time of hearing, the department employed 150 detectives .and
one individual in the position of Detective, Legal & Administrative. : -
The duties of a Detective include: the investigation of criminal
complaints; detection and arrest of criminal offenders; location of
missing persons; and recovery of lost or stolen: property. .25/ The:i::
Detectives, in cooperation with other law enforcement:-agencies, prepare
for fugitive requisition proceedings and for the. return of prisoners
from other jurisdictions. The incumbents- check all- prisoners arrested
in their districts. They are familiar with the criminal code:of law,
rules of evidence, traffic laws and'ordipances;andtmethods of operation.

.The incumbents are supervised by the Inspector of Detectives.
The position's occupants exercise the same degree of authority as the
Police Sergeants do. 6 The Detectives supervise- the Patrolmen.and.: -
investigation, as necessary, at the scene of a.crime,. incident:or. -
disaster. The Detective prepares the. evidence:relevant-to a given -
case for presentation.to the prosecutor. ,He may:direct: the work of -
pbotographerajin;@Qe gathering of evidence at-the: scene.. - bev L Lo

- paadn T e 9E A R
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25/ Exhibit 9, Detective job description, 6-6-72.
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The Detective, while in charge of an investigation at the scene
of a crime, may file a written report concerning an officer who
refuses to follow orders or have that officer removed from the
scene. The primary function of the Detective is to properly utilize
his skills in the investigation of crime.

The Detective does not partiéipate in the hiring, transfer, sus-
pension, promotion or discharge of any uniformed employes. The position
is not involved in the appeal of a grievance at any level in the
contract.

We conclude that the duties of the Detective relate primarily
to the exercise of his investigative skills rather than to the sus-
pension or subordinate officers. The position of Detective is, there-
fore, excluded from the supervisory uniformed unit.

Dated at Madison, Wisconsin, this é"“"'day of July, 1973.

WISCONSIN EMPLOYMENT RELATIONS COMMISSION

By -zf)VD/ha., [

Morris Slavney, Chaif¥man

Zel S. Rice II, Commissioner
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