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Mr. Richard Terry, Executive Director, RWT Strategies, LLC, 6111 Rivercrest Drive, 
McFarland, Wisconsin 53558, appearing on behalf of the Association. 

This is a matter of final and binding interest arbitration pursuant to Section 111.70(4)(cm)6 of 
the Municipal Employees Relations Act (MERA) for the purpose of resolving a collective 
bargaining impasse between Shawano County, hereinafter referred to as the County, and the 
Wisconsin Professional Police Association, Civilian Employee Relations Division, hereinafter 
referred to as the Association.  On October 29, 2009 the Association filed a petition with the 
Wisconsin Employment Relations Commission, hereinafter referred to as the Commission, 
alleging an impasse existed between the County and the Association.   An investigation was 
conducted by a member of the Commission’s staff and on December 7, 2010 the Commisssion 
issued Findings of Fact, Conclusions of Law, Certification of Results of Investigation and Order 
Requiring Arbitration.   On January 6, 2011 the Commission issued an Order appointing Edmond 
J. Bielarczyk, Jr., as the Arbitrator in the matter.  Hearing on the matter was held in Shawano, 
Wisconsin on March 16, 2011.   

FINAL OFFERS 

In their respective final offers, hereby incorporated herein, the parties disagreed on the following 
issue: 

 

 

 



COUNTY’S FINAL OFFER 

Section F. (2)  Trades can be done in increments of four hours or full shift.  All trades must be 
completed within thirty (30) days of the date of the initial shift traded. 

UNION’S FINAL OFFER 

Status Quo 

(Section F. (2)  Trades can be done in increments of one (1) hour or full shift.) 
 

DISCUSSION 

At the onset of the hearing the Association stated it did not dispute the County’s offer and did not 
contest the instant matter.  The County desired to proceed and presented evidence and testimony 
concerning its final offer.  Shawano County Luitenant Gregory Nelson testified that under the 
current language in the collective bargaining agreement concerning Shift Trades (Union’s Final 
Offer) trades cannot be denied if the trade meets the collective bargaining agreements 
requirements, e.g., two employees have to agree on the dates, have to have exhausted paid time 
off, must have minimum staffing, doesn’t trigger overtime.  Nelson further testified that the 
change sought by the County would ease administration; improve continuity, securtiy and 
communications; and lessen shift interruptions.  Nelson also testified that in 2009 there were 395 
entries on time cards related to trades.  The Union did not cross examine Nelson.  The County 
requested to brief the matter.  The Arbitrator denied the request and informed the parties that 
given the Association’s decision not to contest the matter that the Arbitrator would direct the 
parties to incorporate the County’s final offer into the 2010-2011 collective bargaining 
agreement.      

Therefore, based upon the above and foregoing, after full consideration of the testimony, 
evidence and arguments presented and their relevance to the statutory criteria of 111.70(4) (cm) 
7, the Arbitrator concludes the County’s Final Offer shall be incorporated into the 2010-2011 
collective bargaining agreement. 

AWARD 

The parties are directed to incorporate the County’s Final Offer into the 2010-2011 collective 
bargaining agreement. 

 

 

Edmond J. Bielarczyk, Jr.  
Arbitrator 
 
Dated at Sun Prairie, Wisconsin, theis 21st day of March, 2011. 
 

 
 










