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ARBITPATION ANPED

Tr the tatter of the Petition of
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PAPTE PRIE-TMDIAN TTIT,LL DDRUCATICON !
ASFOCTATICH '
T
To Initiate Mediation-Arbitration 1 WIRC Case Y
atveen Said Parties ! Mo. 22657
' I'FD/ARB~50
and ! Nocision Mo. 16352-1
r
FOV PO IOINT SCTIO0T, DISTRICT '
NO. R !
]
Mpearances:

'r. Patrich M. Connolly, Mxecutive Mirector, torth Shore nited Tduca-
tors, appraring on tAhplf of Meple Male-~Indian Will MAucation Mssociation.

Mulcahy £ YWherrv, €. C., Attomeys and Cownsclors at Lae, by Mr. Mark
T.. O)lson, appearing on hehalf of Fox Point School District Mo. 2.

DEDTTPATION PYIARD:

On May 23, 1978, the Wisoonsin Frployment Pelations Commission appointed
the wnderricred as Mediator-Arbitrator, pursuant to Scction 111.70 (4) {(c) 6.h.
of the Municipal Tmolovrent Pelations Act, in the metter of a dispute existing
hetieen Pople Dale~Indian Fill Fducation Mssociation, referred to herein as
the Pssociation, an? Fox Point Joint School Nistrict #8, referrod to herein
as thne Frmoloyer. DPursuant to the statutory regponsihilities, and won receipt
of a timrly filed potition from ten citizens within the jurisdiction served by
the ™rplover, the 'méersiqned on July 12, 1978, conducted public hearing at
R377 Morth Port Yashington Poad, Milwaukee, Wisconsin, during vhich the Frployer
and the "seociation explained their f£inal offers and presented sumporting
arquments for their respective positions to the public, and also mombers of the
putlic were afforded en opportunity to and did present their comments and
sugeactions with respect to said dispute. At the conclusion of public hearing
on July 12, 1978, the undersigned corducted a mediation meeting hetween the
mplover and the Pssociation, vhich Aid not resolve the dispute. Mediation
offorts rrre continued by the wndersigned on July 14 which also failed to
produce settloment. ™ July 17, 1978, pursuant to the expression of the nembhors
of the puhlic who appeared at hearing on July 12, 1978, and vwho favored a voluntary
scttlement “etween the parties, the wndersigned made a vritten proposal for
corpromize cettlement to the parties to scttle the dispake, and on July 21, 1278,
tho Mssociation advized the Mediator-Arhitrator that the proposed corpromise
c~ttlement rras agrecable to them; and on  Tuly 25, 1072, the Frplover advised
the *ediator-frhitrator of hWis rejection of the proposed cormpromise settlemont.
M ruenst 11, 1978, bearing was oconducted at 8377 Morth Port Washington ™oad,
Milvaukee, "isconsin, to take evidonce with respect to the issues in dispute,
pursuant to prior notice from the Mediator-Artitrator, that he was procecding
to mediation, an”® after nroviding that the parties had from July 2/, 197°, to
docust 1, 1978, in vhich to vithdraw thelr final offers if they wished to do
so. Weitrer party withdres bis final offer, ard hearing was concucted on
Mignst 11, 1978, pursuant to notice, at which time the parties were presont and
aiven full omortunity to present oral and twitten svidence, and to mate relevant
arqument, o transcript of the proceedings of “qust 11, 1978, was made,



herever, the nroceedings were tape rocorded.  Arrangercnts were made at hearing
for filing hricfs, and pursuant to said arranaoments briefs were timely filed,
which were exchanged by the Arhitrator on September 19, 1978.

THF ISSURS:

The issues in dispute between the parties are set forth in their re-

spective final offers as set forth belorn:

TrPLOYFR TINAL OTTTR:

4.4

4.5

on

5.4

X9,
.

Naily Work Tours for Teachers

The normal worlkday will be from 8:15 A.M. to 4:15 P.M, Included in
the teacher's school day shall he thirty minutes for a duty free lunch
period.

Farly feparture, at 3:30 P.M., will he permitted on Friday aftemoons
and for those teachers vho incurred additional responsibilities with
students on inclement days.

Othor excentions to the normal workday include:

A5 Staff Meetings
A6 School Meetings

Staff *cetings

T™e administration «ill limit staff meoetings so that a teacher's
services will not he required reyond 4:15 P.M. more than four hours
per ronth. Such mnetings may he called for any professional purpose
including hut not limited to:

Nistrict Meetings

Puilding Staff Meetinos
~urricw) um Develonment Meetingn
Tn—-Sfervice “Meetings

SanPL/CLL., rorpencetion

Terypensetion for the folloving services will he hased on these hourly
rates:

Sumer Tducation Teacher Pro Pata up to a $10.00 per hour
maxdmum in 1978

Pro Pata up tc an £11.00 per hour
raximm in 1979

Murriculum Fork $6.50 per hour

Incurarnce Neonefitas

R.4.1 Vealth and Pecident Insurarce

Fealth an? Pecident Insurance is available wnder the Nistrict
Croup Plan. "he Poard and teachers will contrihute to the hase
oremiur contrihutions agreed wpon in June, 197€. Fach teacher
who perticipates in this program will pay $1.00 towards the first
premivwm payvirent.,

"he cost of any premium increases during the term of this con-
tract will re chared as follo-s:



Mring 1077-78 promium increases over the 1776€-77 promium costs
will ke sharcd with 85% paid Wy the district and 152 »v the teoachers.

Puring 1978~79 premium increases over the 1977-78 premium costs
vill ke shared with 75% paid by the district and 25% by the teacherrs.

Premiun payrents will not e made if such plan would provide the
teacher with duplicate Henefits in that insurance companies are
rrotected against maling duplicate heonefit payrents.

APTTOTT v PYIRATTION

™is Agreerment shall remain in full force and effect for the period commencing
Miqust 31, 1977 and ending on August 31, 1979.

Tf culsecuent negotiations extend heyond the expiration date of August 31, 1979,
this Agreerent shall remiin Linding on hoth parties wntil a nov Agreement is
signed 1w oth the Poard and Association Officers.

Tn itness Thereof, the varties have executed this Pgreement by their duly
authorized representatives on this day of , 1978.

SMNAMY SCTFNTE

An set forth in Appendix A attached hermto for the 1977-78 school year
and 1978-7% school year, identified as mployer's Cffer.

CRIINAR

As attached hereto as Pppendix B and identificd as Fmplover Final Offor.
MoTEe (Miccontinuve Pecomodation Ieave granted in 1977-78)
AT QAT

vieoda

T Azsociation's Proposal to irclude Fair Chexe in the 1977-79 RAgrecrent is
rejocted ¥v the Poard. Tt is the Board's position that an erployee should
have tre right to detommine how they spend their income.

FECOCTATION FTMAL OFFT R:

5.4.1 Tnsurance Penefits
I'!alth ancd Accident Tnourance is availabhle under the Pistrict Crowp
Plan. M™Mwring the contract term the Roard shall rnay the full promium
for both familv and sinale insurance. Fach teacher vho participates
in this proaram wil) pov one dollar (S1.00) towards the first promium
mavrent cach school year. The level of coverage shall he coual to or
greater than the coverage provided under the cuwrrent insurance.

AploIr ¥ NRATTON

7. This rorcerent zhall become effective as of the first teacher vorldav of
the 1077-7% school year and shall remain in full force and effect through
Mypast 37, 1077, FMurthermore, it shall renew itself for additional one-
year periods thereafter, 'unless either party pursuant to Subscction (7)
of thi= nrovisicon has rotified the other party in writing that it desires
to alter or arend this Mareement.

R, Mimctable for Meootiations:

1. Mimission of the “sscciation's hargaining propcsals in vriting to the
Poard kv Fehruary 1, 1979.

N
.

Srmission of the Peard's bargaining proposals in vriting to the
*cuociation "w February 15, 1079,

-3 ~



3. reeotiations will cormence after the response of the Toard, hut in no
ovent latcr than March 1, 1973,

This timetable is suhject to adjustment by mutual agreement of the parties
and consistent with the rroaress of neqotiations.

C. 1IFf citrer party roguests ncgotwtlonq for a new hgreement, and said ncgotia-
tions oxtend h:\,mnf’ the expiration date of Fuoust 31, 1979, this Mgrcement
shall remain kirding wntil a now lgreament is signed hy both Poard and the
nssociation.

N. Petro-Activity

The following provisions of this Aoreement shall be retro-active to the
first teacher word-day of the 1077-78 school year.

1. Teachers' salaries as provided for in Avpendix M of this Agreement
for the 1977-78 scrool year.

2. Teachers' salaries for Summer T'ducation Teaching and Curriculum ¥ork
as defined in 5.2.4 of this Agreement.

3. Trachers' lorizontal Pay as defined in 5.2.5 of this Agrcerment.

4, lealth insurance premiums: Teachers shall e reirhursed for health
insurance premiums +hich the employer would have paid under 5.4.1 of
this Agreerent.,

PPN XT FATR SIRE

T™e PArsociaticn, as the exclusive representative of all the amployecs in
the Rargainirg unit, i1l represent all sueh emloyrno, association and non-—
asrociation, fairly and ecually, and all employecs in the unit will be rocuired
to vy, as provided in this article, their fair share of the costs of repre-
sentation hy the Association, Mo employee shall be required to join the Msso-
ciation, hut monership shall be made available to all emnloyees who apply
consistent with th~ Mssociation Constitution and Rylaws. Mo employee shall be
donind m ership »eanuse of racre, creed, color or sox.

“ho erployer agrees that effective thirty (30 davs after the opening of
the 1978-70 school year, it shall begin deducting from the earnings of all
non-renhers in the unit, an aount of roney equivalent to the annual dues
crrtified »w the Aosociation as the current dues, and forward the ronev +6 the
Asrociation Troasurer on or hefore the end of the month in which the deduction
was made.  The employer shall make four deductions and each deduction shall ke
ccunl to one-fourth (1/4) of the certified dues. The entire dues cmount shall
“n deducted within six (6) months of erployrent. The Z2ssociation shall furnish
to the amployer a list of association members within thirty days after the
oponing of school. The dues shall not include any amounts assesscd to rorbers
for political action cormittees. The Association shall inform the erployer
as to the amount of c-rtifien dues for each romer within thirty (30) days
after the opening of school.

CATPMY SCTTRMTY

——— e — e e e e

*s attached her~to as Mpperdix 2 and identified az "avle Nale-Indian Hill
Tdueation Proociation for the years 1077-72 and 1078-79.

CATITIAD

rs attached horeto and identified as Maple Nale-Indian Hill I'ducation
rssociation 1978-7% Calendar
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APPENDIX A April 18, 1978

MAPLE DALE-INDIAN HILL SCHOOLS S;%ZQZQZ//

1377-78 INSTRUCTIONAL STAFF SALARY SCHEDULE (PROPOSAL)

1977-78 SCHOL® YEAR R /5%;/.

EMPLOYER FINAL OFFER ¢
MASTER'S DEGREFE

1976-77 Incre= Schedule 1577-78

1976-17 Incre- Schedule -1977=-78

oSalaxies | Step  Salaries _ ment

L $9,03 §-mm §-0~ $ 9,036 1 . §9,603_ $=-v  §$=0-  $ 9,603

> 9.735\3_00 ' 350 5,686 2 10,303 300 400 10,303

, 10,586\\\\‘\\250 300 10,386 | 3 11.153::\\\~g§o 350 31,003

\ 10,935\\\\‘~\g§o 300 11,236 a 13,603 \\\\\gpu 350 11,953
11.357\_4_00 100 11,636 5 . 12,124 500 a00 12,503

' 11,951\\\\\\é§0 200 Jz,107 6 12,763\\\\\2§0 400 13,074

/ 12.599\\\\\;é§0 200 12,701 7 13,421\\\\\290 430 13,768

00 400 14,421

/
(.

! 13,198 ~ 14,085

200 13,348

) 13,81 250 11,948 9 14,704 550 450 15,08%

//

50 450 15,704

ta
(=]
o

({4

) 14,385 300 14,611 10 15,332

{i

t 14,208 500 - 500 le,332

LN
wn
o

356 15,185 11 15,911

(.

L 14,977 350 15,70R 12 16,488 500 500 16,911
a4 15,024 \\‘\\lpz 731, 15,900 - 13 17,0115\\\\\ip0 550 17,488
bt 35,157\\\\‘\\392 614 15,900 14 17,631 450 550 18,01}
Phebdt 26,05 192 551 15,000 15 10,147f\\\\3§0 550 18,641
\\‘\\392 522 15,900 16 1n,661:::\\_§o 550 19,147

16+ 1,720, 450 750 19,861

1G~+ 18,731 \439 1141 20,300
1544+ 18,779 39 1130 20,300
164444 18,799 439 1082 20,300

439 lo62 20,300




BAGTHITLOR'S DIGRET

TMPIOYTR FINAL OFFER

APPENDIX ‘A

MAPLI: DALE-INDIAN HILL SCHOOLS
1978-79 INSTRUCTIONAL STAFF SALARY SCHEDULE (PROPOSED)
1978-79 SCHOOL YEAR

April 18, 1978

MASTER'S DEGRET

1977-78 Incre- Schedule 1978-79 1977-78 Incre- Schedule 1978-79

o Salarics ment  Adjust. Salaries | Step Salaries ment  Adjust. Salaries
| $ 9,036 §-———  $-0-  $ 9,036 1 $ 9,60 - $-0- $ 9,603
2 9,686, \_300 350 9,686 | 2 10,30\_3_00 400 10,303
3 10,385\;50 300 10,336 | 3 11,003\;50 350 11,003
1 11,2;6\;50 300 11,036 | 4 11,953\_4_50 350 11,803
3 11,636\j00 300 11,936 | 5 12,503\_5_00 400 12,853
5 12,107\;50 200 12,386 | 6 13,074\§so 400 13,453
7 12,701\§50 200 12,857 | 7 13,768\_5_00 400 14,074
9 13,348\__5_50 200 13,451 | 8 14,421\@0 400 14,768
g 13,948 500 250 14,008 [ 9 15,085\;50 450 15,421
0 14,611\@00 300 14,748 | 10 15,704\_5_50 450 16,085
] 15,185 450 350 15,411 { 11 15,332\;00 500 16,704
2 15,708\_50 350 15,985 | 12 16,911‘\5_00 500 17,332
; 15,900\\_192 500 16,400 | 13 17,488\50 550 17,911

N

1 N\ 200 500 16,600 | 14 1_8,011\5_50 550 18,488
15 <18,1631\\150 550 19,011

16 19,147\350 550 19,631

17 19,851\350 439 20,036

18 20.300\339 700 21,000

19 Mo 700 21,400
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18
25

16
23
30

0
13
20
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15
22
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APPENE X R
MAPLL DALE-INDIAN HILL SCIHOOLS

PROPOSLD SCHOOL CALENDAR 1978-79
IPPIOYER FIMAL OFFTR

T W ITh F
SEPTEMBER
ETL =Y

5 b 7 B
12 13 14 15
19 20 21 22
26 27 28 29

OCTOBER
3 4 5

1 1213
17 18 19 20

24 25 26 X
31
NOVEMBLR
] 2 3
7 8 9 10
A% 15 16 17
21 22 2 24

28 29 30

DECEMBER
1
6 7 8
12 13 14 15
13 0 2 M
KW M
TANUARY
2 3 4 5
9 10 11 12
16 17 18 19
23 24 25 [28]
30 31

Contract Days
Student Contact Days

No School

c

22

20

21

14

22

= 189

= 178

L2}

19

20

18

14

21

1/2

M

5
12
19
26

12

n

O b

n

i

T w Ih
FEBRUARY

1

6 7 8

13 14 15

20 21 22

27 28

MARCH

1

6 7 8

13 14 15

2% 21 22

27 28 29
APRIL

MAY
1 2 3
8 g 10

15 16 17
22 23 24
29 30 31

JUNE
5 6 7
12 13

Workshop Days
Report Card

Conference Days

Paid Holidays

1"

16
23

it

n/,//'

L

9] S
20 20
22 21
15 15
23 22
10 81/2
51/2

2

3
101/2
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MAPLE DALE~INDIAN HILL EDUCATION ASSQCIATION ,/' '{/ ¢
APPENDIX A
TEACHERS' SALARY SCHEDULE
1977-78
B.A. SALARY SCHEDULE M.A. SALARY SCHEDULE
1976-77 1977-78 1976-77 1977-78
STEP STEP SALARY STEP STEP SALARY
—
- 1l $ 9,036 - 1l $ 9,603
1 9,736 1 2 10,303
2 3 10,586 2 3 11,153
3 4 11,261 3 4 11,753
4 5 11,661 4 5 12,503
5 6 12,132 5 6 13,074
6 7 12,726 6 7 13,868
7 8 13,373 7 8 14,521
8 9 13,973 B 9. 15,185
9 10 14,611 9 10 15,804
10 11 15,210 10 11 16,432
11
11+ 12 15,750 11 12 17,011
114+
11l+++ !
11l4+++ 13 15,900 12 13 17,588
13 14 16,111
14 15 18,731
15 16 19,247
16,16+ 17 20,161
16++,16+++d
16-+4-++ 18 20,400
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MAPLE DALE-INDIAN HILL EDUCATION ASSO&IATION /ZL@?
APPENDIX A 4
TEACHERS' SALARY SCHEDULE
1978-79
B.A. SALARY SCHEDULE M.A. SALARY SCHEDULE
STEP , SALARY  INDEX STEP . SALARY  INDEX
1 s 9,425 | .44 1 | s10,067 | .47
2 | 10,067 | .47 2 | 10,924 | .51
3 ) 1,138 | .52 3 | 11,781 | .55
4 | 11,781 | .55 6 | 12,424 | .58
5 | 12,209 | .57 s | 13,066 | .6l
6 | 12,638 | .59 6 | 13,709 | .64
7 | 13,280 | .62 7 | 14,566 | .68
8 | 14,137 .66 8 | 15,208 | .71
9 | 14,566 | .68 9 | 15,851 .74
10 | 15,422 | .72 10 | 16,493 | .77
11 16,065 .75 11| 17,350 .81
12 | 16,493 | .77 12 | 17,779 | .83
13 16,708 .78 | T 13 18,421 .86
™ 4 19,064 .89
15 | 19,706 | .92
I 16 | 20,135 | .9
v 17 21,206 .99
1718 | 21,820 |1.00

The base of the salary schedule shall be M.,A. Step 18. The dollar amount
for the other steps shall be determined by multiplying the index number
by the salary at the base.

-a -
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MAPLE DALE-INDIAN HILL EDUCATION ASSOCIATION

1978-79 CALENDAR

M T W T F *C *g M T W T F *C *s
AUGUST 2 0 FEBRUARY 20 20
EE

5 6 7 8 9
SEPTEMBER 20 19 12 13 14 15 16
X, 19 20 21 22 23

@ s & 7 8 26 27 28

11 12 13 14 15

18 19 20 21 22 MARCH 22 21

25 26 27 28 29 1 2

5 6 7 8 09

OCTOBER 20 20 12 13 14 15 16

2 34 5 6 39 /50N 21 22 23
9 10 11 12 13 26 27 26 29 30

16 17 18 19 20

23 24 25 25 XX APRIL 15 15

30 31 2 3 4 5 6

9 10 111 12 XX
HOVEMBER 21 18 PGB & Gl S Gl s Gy <

& 1 2 3 23 24 25 26 27
7 8 9 10 30

13 @ 15 16 17

20 21 22 (23 2< MAY 23 22

27 28 29 30 2 3 4

7 8 9 10 1
DECEMBER 14 14 14 15 16 17 18
1 2. 22 23 24 25
A 5 6 1 8 (28) 29 30 N

11 12 13 14 15 -

18 19 20 2% > JUNE 10 B.5

2528 2T 2 2K ]

4 s 6 7 [8]
JAMUNRY 22 21 1112 13 A 3
X 2 3 a4 5 }\
8 9 10 11 12

15 16 17 18 19

22 23 24 25 [26)

29 30 31

*c =189 contract Days A, Wormal wvork year beging on August 30,1978.

*5 =180.5 Scheol Days B. Mormal vork year ends on June 14, 1979,

178.5 student Contact Days

1

2.0 Conference Days

80.5 school Days
[J: viorkshop/Report Card Day

&3: % Day Workshop

72 Ho School

(= Paid Holiday.«.ovveunnns

ZxacConference Day...ovvean.,

---------

il

1

b

C. Ahccommodation Leave for Dacember 18,19,
and 20 shall be the same as it was in
the 1977-1978 cchool year.

5 Days
's Day

3 Days
2 Days

- 10 -
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IIGCUSSTI(N:

Ry statutery Adirection the undersigned is required to consider the
insues in dispute hotween the parties, and make a determination as to which
final offer is to he incorporated into the (ollective RPargaininag Agreement,
kased on thle criteria of the "isoonsin Statute found at 111.70 (4) (em) . The
criteria aro:

a. Te lawful authbority of the mmicipal emoloyer.

h. Stinulations of the parties. .

c. 1The interests and welfare of the public and the financial ahility
of the mit of covermment to meet the costs of any proposed settlement,

d. Comparison of waages, hours and oconditions of employment of the mmni-
cinal employes involved in thn artitration proceedings with the
vages, hours and conditions of employrent of other employes por-
forming similar services and with othor employes generally in public
emplovment: in the same cormmunity and in comaratle cormmities and
in private emmloyment in the sare community and in comarable
ocormuriities.

2. The averace consumer prices for goods and services, commonly ynown

as the cost-of-living.

f. ™e owrall corpensation presontly received Wwothe mnicipal ewnloves,
includine direct wage compensation, vacation, holidays and excused
tirm, insurance Aand pnsions, medical and hospitalization henofits,
the continmity and stability of employment, and all other henefits
received.

g. Changes in any of the foregoing circumstances during the pendency
of the arbitration proceedings.

h. @uch other factors, not confined to the foregoing, which are normally
or traditionally taken into consideration in the determination of
raes, hours and conditions of employmont through volumtary collective
bargaining, rediation, fact-finding, arhitration or otherrise Metwcen
the parties, in the public service or in private emplovment,

In presenting their ovidence and arqument, the partiss have directed
their respective cases toward cortain of the criteria to the enclusion of others.
e Mrhitrator in this decision +1dll give prire consideration to those criterin
to which the partiec addrss themselves. Yotk parties hove wlaced a great deal
of reliance on criteria (), which is the oomparison of srages, hours and con-
ditions of crplowrent of thne emlovees involved in thege proceedings vith other
cmmlovess goneral 1v, in public emloyment in the came community and in corparar-le
oorrmunites.  The partics have keen unahle to agree as to which commmities con-
stitutc cormarable conmmnitics, and accordingly, the evideonce submitted vith
rosnect to wages, bours and conditions of employment in comparable communities,
differs significently, because the Fmployer has included rore dictricts in its
list of compara~les than the Association has. In order for the wndersigned to
fulfill his statutory responsihilitics in considering the criteria enumerated
at Foction 111.70 {4) (em), it is essential that he determine vhich comunities
are to he considersd for the purposes of comparisons, thosc propoced as comparable
bv tle 'oloyer, or those proposed as comparatle by the Association.

TTTPMDIATION AS T COMPARMRIT.ITY OF
ATTICe (ORMIMITIFS (SCHONL. DISTRICTS)

The Frplover has submitted evidence and made arcurent that thirtecn other
districts in the suburkan Milvauree area all corntitute comparable school dis-
tricts. The districts won which the Fmployer rely are Micolet, Clendale-
Mver "ills, Fox Point-Pavside, "hitefish Rav, Shoremtvod, Trown INeer, Mequon-
Tirncville, Cedarburg, Crafton, Port Washington, Tlrbrool, *enomonee Falls, and
Hari lton~Fuserx.  Tn addition to the foreocoing thirteen districts the Frployer
als oormares itrnelf to other districts in the Ctate of "irconsin vho, like
jor mint Joint Scheol Mistrict To. 8 receive nn state aid finds. "he other
Aistricts in the state receivirg no stete aid furnds are Gilraltor, Drummond,
¥ohler, Williams Bay, fGreen Iabe, Jt. 3 Fontana, Jt. 4 Merten, Phelps and
TJt. 5 Yalvorth. The Trployer thus angues that there are tventy-to districts

- 11 -



trot coan Fe leaitimately considered at least in sorme respects cormerale to that
of the I'mplover's Aistrict. Tre Pssociation places its prime reliance in sub-
mitting avidence and arcurent «ith respect to comparah-le commmitics on threo
other districts, thids arc: Hicolet, oy Point-TNayside, Clendale-River Uills,

From tholr mepective positions with respoct to vhat constitutes com-
parahle commmnities (cchool districts), it is noted that the threoe districts
~hich the Association provoses as corparahles are included in the tonty-two
districts to which the frolover has addresscd himself for the purposes of com-
paral ility. Tecausc the ultimate determination in this matter may well turn on
vhich cormunitics are uzed as a hasis for corparison, it is particularly im-
portant in the case at har that serious consideration and deliheration be given
to determining vhich cormmnities should have primacy for the purposces of com-
paricon. The wmdersigned has considered the evidence and the arqument advancad
Yy tl o martics with resmect to comparshles, and concludes that the most corparabhle
cormmnitias for the purposes of these2 proceedings arc tlose of Micolet Pigh
fchonl, Tov Point-Povside and Glendale-Niver Mills. This is not to say that the
additional ten suburan commmnities won which the Fmolover relies are to ke
totally disreqgarded in the corparisons. Torever, the wnicueness of the Tmployer's
structurm ~omels th» wdersiqned to conclude that the three districts to which
the Association addressed thomselves in these proceedings are those most com-
parahle.  With rospect to the nine districts which recejive no state aid funds
uron vhich the Frmlover relies, the undersigned is persuaded that the compara-
hilities are o rorrte as to he not compelling.  Trom the foregoing, it follows
that the wmAcrsicmed will give prime reliance on corparisons with the school
districts of Hicolet Iigh School, Glendale-"iver Uills and Fox Point-Payside.
™ making the determination that the three school Aistricts advanord Ly the
rssociation are the most comparable; the wndercigned vas irprossed with the fact
that the school district of the Trployer in this case, lile the school districts
of Clendale-Niver ills and Fox Point-Rayside are elerentary districts, all feed
into the Micolet !igh School Pistrict, which is the third district proposed as
corparalle Py the Pacociation. Thus, we have the Niocolet High School Mistrict,
ich serves the same acographic area and population as that served hy the threo
clrerentary schools of Clendale-Piver I'ills, Fox Point-Tayside and the instant
rolover. Mot only dons the geographic arca and population served lead the wnAcr-
s3imned to the conclusion that the rost compara-le districts are those set forth
al.ove; the racord ostel:lishos that the ahovn- districts are serve? hy the sare
traroportation facilities, and that thev jointly worls with comron hus schedules
to mect the needs of 011 four districts; and the record further estahlishes
that the schoo) calrndars of the four districts are ccordinate? co as to pro-
vide corrmn Aater in crrtoin arcas of thn calendar, Additionally, the adpinizs-
trators of the four districte atterpt to coordinate currienlum byv reason of
thoiy foodnr statur 4o the Nicolet Ilich fchocl. Finally, the record estahlishes
theat at lrant rome of the ropvlation considersd a mercer into a I throuch 12
scheol dictrict, fen in 1775 a reforerndum was beld for a proposed merger of
the three clementarr districts and Vicolet 1ligh Scheol. Thile the referencum
failed, tha fact thot a referendum was considered omphasizes in the mind of the
wmdersianed stronqg reasons why prime comparisons he made among the districts
advanced by the Mssociation.

T NTSPIMTD 18875

The undersigned will proceed to make a determination as to vhich final
offer is preferahle on an issue 'w issue hasis, keeping in mind the statutory
criteria, and when consifering criteria (d), considering the conparakle conrmmi-
ties as set forth in the preceding section of this discussion.

ISSUT NO. 1@ TEAMIFE WORK npy

Tn its final offer the PFrolover has propoced that the rormal vorl day To
chanaed from 8:15 a.m. to 4:0 num, to 8:15 a.m, to 4:15 p.m., Monday throuch
haraday, it the provicion that the eerly denarture tirm be changsd from
3:40 pum. to 30 aum. on Fridavs and inclerent weather dovs, The “sgociation
nrorecen to maintain the oxisting rork day. "™e undersiomad has considered the
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cvifronce end araurrnt vith respect to the worl: day. e Troloyer relies on
coraaratlen vith the other districts to support its position for the extonded
vorl- day, Aand states its neod for the extended worl: day tecausc teoachers tould
then e mere availakle for parent corforences on an after school hasis if the
day is oxtonded, and to give aid to students who have special needs.

Aftar concidering the evidence the undersigned rejects the Feployer
position. Te rccord fails to estahlish that the Mmployer is having a problom
mreting the special needs of students or having teachers available for paront
conferences under the oxisting hours. In the ahsence of establishing a need for
the change propoced by the mployer, the undersigned can only conclude that the
length of the precent worl: day is sufficient to fulfill the needs of the students,
and to have teachers available for conference with the parents.

The wrdersigned has roviewed the cvidence with rospect to the length
of thn vorl" day in comparohle school districts and finds it less than percuasive
rcason to adopt the change proposed Fy the Frployer. From Fmployer Fxbibit #15
the undersigned notes that while only Mmbhrook has a shorter worl: day than the
~visting vord day in this district az far as starting and quitting times are
concemed; the duty free lunch periods vary more extensively. Fox Point has a
40 minute lunck, Shorerood a 55 minute lunch; Whitefish Bay 60 minute lunch.
These three districts then have a work time day of 7 hours 20 minutes, 7 hours
S mimates and 7 bours, compared to the existing day of 7 hours 15 minutes in
this District. Tlmbrook has a 7 hour 10 minute work day after suhtracting the
30 minute Auty free Iuméh. The cormparakles then establish that the present
Trployer is rot unique with respect to the length of the vork day, and alsent
the showing of a comrelling nted for the extension of the work day, the uvnder-

signad concludes that the worl: day should remain undisturi<d, and finds for the
Mscociation on this isoue.

ISSIE 110, 2: STAFF MEFTINGS

In its final offer the Tmplover has proposed that the existing limitation
of staff reetings, vhich is three hours per wonth, ke increased to four hours
per ronth. The "ssociation proposes to maintain the present: limitation of three
rours per renth for staff meetings outside the regular school day. 2 review
of the evidence witl respect to corparables, particularly the most conparable
districts a3 discusscd in the prior section of this Mward, leads the wdersigned
to conclwie that thn Irployer proposal with resovect to staff meetings is the
rorr reaseratle., vhile the Rssoclation has contonded that the I'rplover ha=
failed to shorr that thov are presently utilizine the presont three bours per
ronth, the irdersiemoed, in view of +he testirmony adduced at hearing with rospect
to the une of steff mreeoting hours, coneludes that the propesed additional
extra hour for staff meetings is not unreasonalle, particularly in view of the
practice ecta-lished in compara™le districts. Tre undersigned, therefore, finds
that the "nployer's position with respect to staff meetings is the rore rvasonahle.

TSCUF M, 3: HPALTH INGUTMENCT

Toth parties propose a change to the existing language of the Agrecrent
ith respect to payrent for health insurance. The cexisting Agreement provides
for » dollar smm of promium to he paid by the Poard for health insurance, ~hich
at the tirm of regotiztions was the full month of health insurance premimm
chargnd to the Trmloyer. 2ditionally, the language of the current Pgreewent
provides trat each tracher who participates in the program will pay $1.00 torrard
the first prermium payment. The Frployer final offer proposes that the Frployer
voudd continue to pay $62.16 per month per teacher for family coweracge, and
£22.1° per ronth por teacher for single coverage (which was the rate ostahlished
in th? prmending follective Rargaining Agreement), and that for 1977-78 school
year the Mistrict vould pay 85% of the amount of premium increase over $62.16
and $22.1" respectively, less the $1.00 each teacher is recuired to contribute
torard the firet oremium. For the 1978-79 schoeol vear the Fiplover would con-
tinr to poy the amounts nrorosed for the 1977-78 school yesr, and would pay
75% of the increase in premium over and atove the amount charged in 1077-78.
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mho Pssociation offer would continue in effect the existing lancuage with
rocpect to the $1.00 contrikution toward the first premium payrmnt on the part
of the teacher, kut would delete the dollar rcference in the Contract and sub-
stitute for it a comittrent on the part of the Nistrict to pay 100% of the health
insuranon premium, oxcent for the ¢€1.00 contribution required by the teacher
for the first premium payment. 2Mditionally, the Mssociation proposes now
lanquage to the coffect that the level of coverage shall ke equal to or greater
than the coverage pro\rldbd vnder the precert insurance. The Implover has argued
that its firal offer in this matter is prh*"c-'ra le becauce it makes the orployr‘e
intercsted in securing the hest possible premium rate hy reason of his partici-
pation in the payment of premium; additionally, the Fwployer contends that a
dollar specified amount has heen traditional in the rclationsbip l:etween the
parties and, further, thst the premium payment prorosal as set forth to the
\ssociation is oonsistent with the Pgma*nnt neaotiated with the custodial unit,
which has agraed to this method of premium payment. with this Irployer. Nddi-
tionally, the I'tmloyer argues that the total promium paid, even with premiim
rmarticination or the part of the amloyees, exceeds the amount of premivm paid |
in some cormarahle districts. Finally, the Froloyer contends that compara™le
districts do not provide for the 100% payment on the part of the Tnployer as
the Association has requested here. The Pssociation, on the other hand, argques
that in considering the question of total campensation when taking into account
all fringe Fenefit payments on the part of the Frployer the Association position
is the rore reasonable.

The mc"prs-lgned, after careful evaluation of the evidence and arogument

of the ":artles, concludes that the Employer position with respect to health
inowranen is the rore reasonshle vhen considering this issue standing alore.
"ha 2ssociation has asked that total ocompensation e considered in determininc
this issve. The undersigned is of the opinion that when considering the health
insuwrance issue, it is more anpropriate to consider comparables with respect to
health insurance, and that total compensation should not ke part of the con-
sifderation at this point of the deliberation. Certainly the statutory criteria
ponds to total corpenzation, hovever, the criteria of total comensation +rill
te considored vhen deteymining the full final offers of the parties, rather
than applying it to the cole iscue of health insurance.

The undersiaqned is persvaded to find that the Trplover position is the
more rmasonaizle vhen corparine compara-le commmities, and notes that of the
mort corparatle cormmities, the Mstociaticr offer vould Le over and akove what
the rost cormparatle commumnities provirle their employees. ¥Furtherrore, the wnder-
cicned conniders it perouasive that other employess of this Frployer bave agreed
to provisions for premium sharing which require those employees to participate
at a higher dollar amount than the employees involved in this dispute.

ISSIT MO, A:  ACOOMODPTION TFAVE

"e Frployer has proposed to eliminate a provision from the calendar
which was negotiated specifically for the 1277-78 school year, vhich provided.
certain teachers an accorndation leave over the Christmas recess, which provided
thot the teachers on the acormodation leave rould reccive his nomal rate of
pay leos the cost of paying a substitute. The Associstion has proposed to con—
tinwe the accorodation leave as it sppeared in the previous calendar for the
vear 1978-70. A revier of the evidence shows that the 1977-78 aceorodation leave
provision of the calerdar vos agreed to ky the parties so that the Frplover
could adopt a calendar consistent with that of the to other slemontary districts
and said Micolet High School. The record ectahlishes that the accorodation leave
was agreed to specifically for 1077-78 so ac to provide an oprortunity to
teachers o had planned a holiday avay from the cormmity an opportunity to he
absont from school without drastically changing those plans. "he wdersianed is
~atisfied@ that the accomodation leave was negotiated as an accomodation speci-
fically for the school yecar 1077-78, and to ease the inoonvenience to erplovees
who bhad already plammed vacations hased on what had heen the traditional time
for Christmas rccess. In view of the transitory nature of the Pgreoement with
rerect to accorpdation leave, and in viow of the showing in the record which
cetahlighed a real prolem to the Frployer in arantirg one accorodation leave
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Auring the 1977-78 school yrar; the undersigred concluwdes that tha accoroda-
tion leave shoulc e dnleted from the calendar.

IS M, 5: PAIR SHAPR

The Pssociation proroscs a fair share vrovision to the rgreerent as
sot forth in the Pssociation's final offer under the heading of positions of
the parties in this Award. The ™mwlover opposes the inclusion of any fair share
nrovision in the MAgreement. The 'mployver expresses his opposition on several
aronds as follows: 1) his rhilosophical owoosition to requiring any employee
to pav ducs acainst his will; 2) the district's contention that the ambiguity
of the lanquage of the Association proposal in light of the Svpreme Court de-
cision ir Prowne vs. Mlwaukee Board of School Nirectors (83 Wis. 2d 324);

3) the failurre to include lancuage in the Association proposal which would
provide a hold barmless or indemification clause against any and all claims
which migbt arise -v rea<on of the fair sharc agreement; 4) the lack of fair
gshare provieions in comaratle districts,

e undersigned concludes that the arqumnts advanced by the Frployer
are not sufficient rrason so as to0 mject fair share in the present Parcerent.
With respect to comparahles, vhile it is true that none of the most comparahle
dinstricts have a fair share agreement, this fact is rore tlan offset »y the
ovidonce vMick shors that all ot®er mmicipal employens, excoept for this school
district s7ithin the sam mmicipal juriséictions, have fair share. The com-
poratles tron, in the opinion of the undersigned, would favor fair share.
I‘rHitimalJv, the wmAiersimmed fails to understand hovw the district can ln
rhilos Ophlcallv orposed to fair share vhen other mplovee\, of other municipal
cnploy2rs in the commmnity have fair share provisions in their agreements
oovering their employees. The imdersigned cannct estarlish a comrunity
nhilosophical ooposition to fair share under these circumstances.

The issue of fair share has been decided in other arbitrations where
that issue was the sole issue hefore the Arhitrater. Tn this dispute wve have
a nurher of issuns, vhich in the opinion of the undersigred have higher
jrioritirs in dotermining which total final offer is to he nused. "hile there
is s justification to the ™mlover position with respect to the ladk of an
irdormification provision in the Psscciation's fair share language, the lack
of the indemnification provision is not a serious enough flaw so as to make
the fair rhare issu: a controlling item in vhether the total offer of the
T/mloyer or the total offer of the Pssociation is to e adopted. It follews,
thon, that the inclusion or exclusion of the fair share agreement will ke
é'r’tr*rmwnd hy the other imsuves in dispute here.

¥hile it is truc that Brome vs. “Milwaulee Noard of School Directors
has raised questions with respect to the amounts of fair share contributions
proparly charqoa‘*]e to non remtors that matter, however, is now in the hands
of the Visconsin Mployment Pelations Cormission to determine what are the
proper amounts to e charged, and the undersianed concludes that the language
of the proposed fair sharr provision is insufficient rcason to reject the total
offer of the Mssociation in this matter. ™c wndersigned notes that the
rrior Collective Dargaining Pgreerent at Prticle IV has a provision dealing
vith egreerents contrary to law, which will ‘o carricd forward into the
prosont Agreament. Tt is clear to the undersigned that if the language npro-
rosad by the Mssociation in this matter is later decred to be contrary to latr
in any resrect, those provisions can he workod ont hetwcen the parties wnder
the torms of 2rticle TV,




summer school will he paid on an hourlv rate basis, and that said rate will

Fe the prorata hourly rate hased on the rate of pav set forth in the indivicdual
toacher contract. The uncdersigned has weighed all of the evidence in light

of the statutorv criteria, and has oconcluded that the district has failed to
estahlish sufficient evidenoe to support its proposed change in this ratter,
anAd conremrently, the Prhitrator finds for ths Posociation on this proposal.

JICHFT 10, 71 DURATICM

The duration of this Pgrsmerent is not in dispute. Under the duration
lanquage the Mmployer and the Association have agreed as to the expiration date
of this Agreement. %hat is in dispute is whether a time tahle for negotiations
and retroactivity provision shall ke included specifically in thc duration
clause of the Myreoment. After revicving the evidence, the wndersigned con--
cludes that the Pployer duration lancuage is preferable to that of the Asso-
ciation.

ISSuh MO, 8: SpLATY

The salary schedules for both school years 1977-78 and 1978-77 are in
cdigpute. "he dispute over the 1977-78 salary schedule is guite narrowr (.5%),
and tke final offors of the parties with respect to the 1977--78 salaries will
not control which final offer with respect to salaries is preferred. ‘The
1978-7% salary schedules final offers present a considerably wider difference
hetreen the parties, and the preference for which 1978-72 schedule is to be
acdopted 17i)l control the decision on the salary issuc. I'n exariration of the
offers, evidoncor, and arcuments of the parties shows that a mumber of sub--issues
with respoct to the 1978-7° salary schedule rust he considered as follows:

1. Ealary Schecdule Structure Index vs. Mon-Indexed Schedule.

2. Thich offcr is preferred hased on statutory criteria of comparable
cormunitics and cost of living.

3. JImpact of cost control formulae on the final offers.

SALARY STPUCTTT

Mt issue is vhether the form of the salary schedule should he based
on an indexed systom, as proposed by the nssociation; or whether cach stepn
of the salary schedule should he determined through “argaining (in the instant
casc Ly the wnilateral proposal for salary at each step made by the Inployer)
as had hemn the practice historically. .

™ere is no evidence presented v either party with respect to tho
existence of indexed salary schedules in comparahle districts, hence the de-
cizion as +o the form or structure of the salary schechile cannot te determined
on that basis. "hic Ascociation arques the need for an index so thot it will
no longer re required to negotiate sivty or rore separate rates contained in
the salary schcdule, and to assure that intemal relationships betveen steps
and lanes in the structure he establisbed and maintained. The Inployer
resists the indeved structure “ecause it is rigid to the extent that the
parties vv1ill not Fe ahle to place roney in the schedule vhere it is rost needed,
and hecourn the indored schndule uses the top of the salary structwre as the

departure point of the index rather than the customory approach of indexing
from thn R.B. hagn,

The undersigned has considered the Fmployer's reasons for opposing the
index apd rejects ther. Tt is trve that an index does estahlich a rigidity
intermal to the system, mut the index of the Pssociation appears to be pre-
ferable to the salary schedule proposed tv the Frployer hecause the Frplover's
schedule would propose a lower rate for the same lane and step in 1978-79 then
that paid at the sare point of the schedule in 1977-78. In the Bachelor
nchedule the Yrolover offer at step 3 is $10,386 for 1977-72 and 410,336 for
127872, At step 4 of the Pachelor's scheduls the Roard offers $11,236 for
1977-78, ond $11,03F for 1078-70, In the Macter's schedule at step 4 the
rmloyer offer is $11,953 for 1977-78, and $11,803 for 1978-79. Vhile no
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teacker of the ctrict 'muld take a decrease of nay hv reason of thn Tmplover
promvnal Frcause the teacher vould he moving v one step on the cchodule; it
is a fact that teachnrs of the Frployer at certain steps of the schedule rould
' ecarning less than the teachers who occupied those positions in the prior
vnar. "hore is po evidence sulmitted by the T'rployer as to why he considers
it proper to reducr pay at certain steps of thn schedule, and the wndersigned
fools +hat these reductions should he avoifed in the ahserce of clear and con-
vircing proof that tha pay at the proposed weduced steps of the schedule was
too high. Siren there is ro such proof in the record, the Tmplover's pocition
on tha structure of the schedule is rejected.

The “mployer ohjection to the indexed schedule, hecause it is indeved
from the maximm of the schedule, is likewise rejected. Uhile it is true that
the tyrical inderx doparts from the B.A. hase; in the instant dispute, vihere
since at least 1974 tho hase has not »een rmodified, the Mssociation approach
of indeying dam fror the maxiram is wnderstandable and acceptable .,

The Mssociation indey results in a wider range of incroases than the
~chefyle prorosed by the Bclover. ™he range of increases rarges from 5% to
1147 in the Mszociation proposal; while the range of increases for the Frployer
proonsal ranges from 4.4% to 7.59%. The undersicned concludes that the ider
rangr of increasos is inherent in a conversion to an index and is wavoidable,
arrccially Bare whem the internal relationships in the forrmer salary structure
Arc alpost non-existont. Tvidence shovs that the Tmployer offer for 1072-79
i~ =,P1% for salary alonc and the Mssocietion propesal is R.15%.  ("mployer
Fyhirits ¥48 gand "40) thather the R,R1% or tre 8,15% increase is adoptod
11111 ka2 determined vhen cost of livina ard comparahle criteria are comparod,
Tor tho considnration of the form or structure of the salary schodule, tho'
amomt of increace will not he considered, From the foregoing it follows
that the indexed salarv schedule of the Association is oreferred.

COMPARISON OF COFTTRS RASED ON OOMPARPMPIF
COMATIITINS NN C0ST OF LIVING

Tarlier ir this discussion it was detemmined that t:e most compara™le
cormmitics (school districts) for the purposes of these proceedinas are thoso
of “ioolet, Fox Point-Rayside and Clendale-River 1ills, Compari=ons for salary
rurnxenes will e made aaainst those three districts.

A review of the evidence shoes that the offeor of the Rssociation for
107777 solaries leaves the Psscciation behind the salarics vaid at the BL7,
Vaze of the adwodulles then oomared o the thres rost comara>le districte.
Turthermor?, th~ Pssociatior proposal leaves the Mssociation in last position
for 1078-7" in 23 out of 33 comarisons *etwren the four Aistricts, when com-
maring N apd Yo7, schodules.  (Pssociation Fibihit *35) Mt ne place in
+he comparison do~e the Mssociation promosal place it in e muorer onc rosition
of the oomparisont, and in only one ploce in the corparison Aoes the Mrasocia-
tion rank second. Trom the foregoing enalysis the *riitrator considers the
nsocciation proposal to he more acceptable than that of the Frployer when
consifering salaries in comarable commmities.

In cvaluvating the offers hased on the cost of living criteria, the Msso-
ciation offor amncars to he prefershle. The fost of Tiving Index for the vear
ending September, 1779, increacnad 2,314, rAditionally, the undersigred notes
that the (ost of Tiving Indnx for Milvauwkee (all whan consumers) increassd
2.1% from the preceding period in Magust, 1978, vhich annuelizes to 2 ©.€°
rate of incroozr. b Prom the Milwaukee data the wndersioned concludes that
the *ational ~PI increase proverly reflects the irerrasod cost of living in
the *ilweuce arca. Phile the Milwauce data iz an annualized projection and,
therefore, suiject to variation in future rorthes, it doss confimm that t31-
waw' e 1% currently confronted with ocost of livinag increases that min parallel

1} from cota veleased By 10 ™, Departrent of Lalor, Zureav of labor Statistics
cto'er, 1078, (211 'rran fonsurmr Indey)
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parallel to the national cost of living increases. Tor the year 1078 -79 the
Tmplover offers a 5.81% salary increase and the Pssociation an 8.15% increase.
m™us, the I'mplover offer is 2.5% less than the cost of living increase, and

the Mssociation offer is .1€% lower than the cost of livirng. Since the salary
increase heing corpared to the cost of living is for the fall. of 1778 and spring
nf 1077, the 8.31° mrasure of cost of living w/ill be gpulicd, and hased on

that criteria the *ssociation offer is preferred vbhen considering cost of
living,

T PACT OF COST COANTIOL, FORMIILAT OF7 717 FIUAL QVFTDS

(onsiderable evidence was submitted at hearing with respect to cost
controlz., The frplover introduced evidence to show that he has already trimmed
other areas of his hudget to hring the cost of his offer for 1978-79 within

"onst controls.  AdAitionally, the YYployer introduced evidence which showed
that the mployer offer wras $27,983.00 in eycess of cost ocontrol, and the
rssociation offer axceeded oost control hy $47,270.00, based on the data used
in the cost control calculations. (Letter from NPI dated August 8, 1978 -
Fryloyer Txhikit #R4)  The Ascociation introduced evidence vhich shovred that
the Pfmlover, during necgotiations, had furnished them with a series of cost
control calculations, each showing different positions and limits with respect
to cost control limits. The wmAdersigned recoonizes that the cost control
calculations are affected by the budgetary estimates used by the 'mplover in
comaleting the cost control work sheet, and that the DPI certification of the
"rployer calculations dealing with cost controls verifies that the calculations
are accurate hased on the data used. "The Pssociation has challenged the
reliability of coortain of the estimated data. The Arhitrator dons not rolicvn
it necessary to determine the accuracy of the data in considering the cost
control iesue in the instant case. 2Mssuming arguendo that the I'nployer data
is accurate, and that he is $27,983.00 in excess hy his offer, and $47,270.00
in excess based on the Pssociation offer, then the disputed amount is $19,287.00,
which is 1.17% of the Ceneral Fund Budget for 1978-77. (From IMssociation
Tyhibit #37)  Tn view of the argquments advenced by the Tmployer in his brief,
1%en he describes the Frplover position with respect to cost controls as "an
uvnrillingness to pay rather than an inability to pay" (“mployer brief, page 45
ond 4€); 2nd in view of the amount in dispute heing 1.17% of the Cencral Fund
gt for 1772-7%; and in the absence of any chaving in the record that thn
Twrigeted finds are not irrevocably cormitted in all other areas of the hudyet;
e miersigned finds that the ocost control istue is not z0 compelling as to
require a finfing for the Tmployer in this metter. whether the ™mplover or
the Mssociation salary offer iz preferrnd turms on tre other factors dis—
russed earlier; and as previously discussed the Rssociation offcr is proferred
with respect to the salary issue for the reasons set forth.

The Arbitrator has verified the actual enrollment reportad by the
Teplover to the ™I v verifying the information with the Fopartment of Iublic
Instructior. ™o actual stufent enrollment for cost control purposes is 718,
2 reduction of 2 from the prior estimates used by the 'mployer. In vies of
thc small chonge in enrollmant from the estimate, the reduction does not
affect the cost control calculations enouwgh =0 a5 to persuade the undersigned
that the fnplover offer should lv» adopted with respect to szlary.

AT PRI

Trn evaluatinag cach of tha dismted ismiuns sonaratelv. +he imdersioned



Innurance, the Yorl May and Salary issues outweigh the l'ealth Insuranen issue.
Since the “riitrator is constrained Ty the statute from splitting the issues
Loteeon the partios; it follows from the ahove that the Rssociation offer

is preferred in its cntirety.

PeRED

Pared vron the statutow standards, the record as a »hwole, the arqurent
of the parties, an® upon thc discussion set forth aove, the Arlitrator
datermines t'lat the final offcr of the Association be incorporated into the
Collective DRargairing Aqreement of the parties.

Mated at Fond du Tac, Wisconsin, this 2lst day of Movenmher, 1978.

C"'"’/ﬁ' ,4»;

P Jos. D) Kerlman,
Mediator-prhitrator

TV e yye
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