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For the Association:
Dennis W, Herrling, Attorney for the Association, Ferrling,
Lathrop, Hamilton & Swain, 319 North Appleton St., Appleton.
william C., Steward, Chairman.
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Carleton A. Bork
R. W. Desmond

For the City:
David F., Bill, Director of Personnel
Barl Q. Wolff, Chief of Polics
David G. Geenen, City Attorney
John V, Gosch, Inspector of Police.

FINDINGS OF FACT

1, On May 17, 1973, Mr. Morris Slavney wrote Russell L. Moberly,

Rt. 4, West Bend, Wisconsin, enclosing a copy of the Order issued by
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the Commission appointing him as arbitrator in the abové entitled
matter. Also enclosed was a copy of the petition which ilnitiated
the instant matter, a copy of the Findings of Fact, Coﬂclusion of
Law, Certification of Results of Investigation and Ordé} Requir-
ing Arbitration, with accompanying Memorandum, issued by the Com-
mission on February 7, 1973, and the final offers of each of the

parties.

2. The Order Appointing Arbitrator is reproduced below:

J

ORDER APPOINTING ARBITRATOR

Appleton Professicnal Policemen's Association having filed a
petition with the Wisconsin Enployment Relations Commission rajuasting
that the Couenilasion initiate comaulsory {inal.and bLindiln; arbliration
pursuant to Section 111.77(3)(b) of tiae Municiral nmployment Relations
Act for the purpose of rasolving an lipasse arising in collective
barpaining between the Petitioner and the Clty of Appleton on matters
affestineg wiges, hours and conditicns of employnient of law enforcement
Ferscnnel in tha ermploy of said Municipal Lmployer; and tae Commission .
having, on February 7, 1973, 1ssued Findings of Fact, Con.luaions of
Law, Certification of :as;lts of Investizatlion and Order Requiring
Arbitrotion 1a the matter; and the Commisaslon naving, an February 21,
1973, issued an Order extenuing tine for flling final offers and
selecticon of the arbitrator in the natter; and tone nsrtles having
been furnished a panel of arbltrators from whiciu they misiit select a
gole arbitrator to issue a final and bindinz awerd in the matter; and
the City, by its Personnel Director, naving, on May 17,1973, advised
the Commission, in writing, that HMr. Russell L. Moberly, west bend,
Wisconsin, nas been chosen as the arbitrator;

NOW, THEREFORE, 1t 1s

ORDLRED

That Russell L. Moberly, West Bend, Wisconsin, 1s hereby

aprointed as the impartial arbitrator to issue a firal and binding
award in the matter.

Given under our hands and seal at the
City of ladison, Wisconsin, this 17th
day of May, 1973.

WISCONSIN EMPLOY!MENT RELATIONSICOHNISSION
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3. On June 26, 1972, Mr. Gordon Myse, at that time attorney
for the Association, wrote the following letter to Mr. Gerald E.

Lang, at that time Director of Personnel for the City of Appleton:

Mr. Gerald E. Lang
Director of Personnel

225 North Oneida Street
Appleton, Wisconsin 54911

Dear Mr. Lang:

As you are aware we are about to enter into negotiations
for a 1973 Employment Contract between the City of Appleton and
the Appleton Professional Policemen's Association, For the first
time the laws of the State of Wisconsin provide that impasse be
resolved through binding arbitration. Because this represents
a substantial change from the traditional negotiating relationship
the Association is taking this opportunity to approach negotiations
in the most candid and straightforward manner possible.

I am setting forth in this letter requests for the 1973
Employment Contract each of which has been carefully studied and
evaluated. Because of personal commitments and the change in
the law as to the resolution of impasse, I believe it is to the
advantage of both parties to negotiate the terms and conditions
of this employment contract as quickly and expediently as possible.

For the foregoing reasons we wish to submit the following
requests with the firm conviction that each of the requests is
reasonable and necessary. These requests are submitted with a view
toward reaching an accord at the earliest possible opportunity
and to avoid prolonged difficult and stress filled negotiation
that were created in the most recent past,

The Appleton Professional Policemen's Association
therefore submits the following as their requests for modifications
in the 1973 Employment Contract:

1. Language Changes: It is requested that the
contract language contailn a paragraph incorporating all existing
practices and policies not specifically referred to in the
agreement by reference. This request is made in view of unilateral
changes of past practices that have taken place over the past year,

It is further requested that the éxisting language



Mr. Gerald Lang -2~ June 26, 1972

be clarified so as to provide for the continuation of
all benefits of the contract for officers injured in
the line of duty and subject to workmen's compansation
benefits,

2, CcConvention Days: The Association has been advised
that henceforth the past practice of allowing representativea of the
Appleton Professional Policemen's Association to attend| the Wisconsin
State Convention will be discontinued. It is therefore requested that
the contract contain provision for a maximum of two convention days
for all delegates to the Wisconsin Professional Pollcemen s Association
annual convention without loss of wages, |

3. Adjustment of the Salary Schedule: | It is requested
that each step of the salary schedule be adjusted by an amount
equal to 5.5% of the average total compensation of alllofficers
of the Appleton Police Department.

4, Modification of the Work Week: It is requested
that a 5-2 5-3 work week be initiated on the Ist of January, 1973.
It is further requested that this modification of work ‘week be
accompllshed by eliminating the twelve pay-back days now provided
for in the contract and substituting in its place resume time in
the amount of fifteen minutes each day. Resume time would be used
to review the alert book to be advised of any special problema which
may exist in the officer’'s particular area of responsibility and
such other police administrative matters as may be approprlate. The
fifteen minute resume time would be without compenaatlon and
considered a part of the regular work day of each off;cer.

5. Health Insurance Following Retirement: It is
requested that the City provide for the contlnuation and the health
insurance program for all officers who are retired from their date of
retirement until they become eligible for medicare. This request is
made because it is extremely difficult for officers to\provide for
their own health insurance after they have reached retirement age and
until medicare becomes available to them. It is not intended that
the City assume responsibility for an officer who is able to obtain
coverage through medical insurance plans offered by another employer
who would be covered by a plan available a working spouse. If
insurance is unavailable from another source, the City} should without
cost to the officer continue the City's health insurance coverage
for retired officers until they reach 65 years of ageJ

6. Modification of Detective Rates: It is requested
that the salary structure be modified 8o as to provxde additional
compensation for the rank of detective, Investlgators work with a
minimum of supervision in the complex and ever changing area of
criminal law. Training and expertise is required if they are to
perform their responsibilities effectively. For these reasons it
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Mr. Gerald Lang -3- June 26, 1972

is felt that the rate of detective is entitled to additional
compensation over and above that provided for other positions,

It is, therefore, requested that an additional $22 be paid to all
detectives,

7. Dental Insurance: The increased cost of dental care
including orthodontic work has made dental insurance a necessity.
This insurance is available on a deductible basis through our present
health insurance carrier. It is, therefore, requested that a dental
amendment including orthodontic care be attached to the current
health insurance program at no cost to the individual officers.

The foregoing requests are sulmitted with the sincere
desire to enter negotiations at the earliest possible date and
if at all possible to resolve the terms and conditions of the
1973 Employment contract forthwith. The Association reserves
the right to introduce such new requests as it may deem to be
appropriate during the course of negotiations.

Please contact us at your earliest convenience so that a
negotiation meeting can be arranged at a mutually convenient time.

;rs truly,

GORDON MYSE

GM: fb
cc: Negotiating Committee



4. On October 13, 1972, Dennis W. Herrling, attorney for the
Appleton Professional Policemen's Association, submitted the fol-

lowing statement with a petition for Final and Binding Arhitration

btetween the parties:

6. STATEMENT:

Written notice was served upon the City of Appleton more
than 180 days prior to the expiration date of the old contract;
namely, on June 26, 1972, a copy of which letter is attached to
establish the issues at impasse,

At' a negotiation session September 22, 1972, it was
agreed by the City of Appleton and the Association than jan impasse
existed and that such facts should be certified to the Wisconsin
Employment Relations Commission. No procedures for theifinal
disposition of the dispute have been agreed upon between the parties.

Dated at Appleton, Wisconsin, this 13th day of October, 1972.
T |
<?ff?ETON PHOFESSIONAL, POLICEMEN'S ASSOCIATION
- ‘ ! \
BY: AUMAY . 7927,
Dennis W. Herrling i
Attorney for Appleton Professional
Policemen's Association

5« On October 16, 1972, The Association petitioneL for Final
and Binding Arbitration of the impasse existing between?the par-
ties, and on October 24, 1972, Commissioner Jos. B. Kerkman con-
ducted an investigation on such retition at Appleton, W;sconsin
and the following Findings of Fact, Conclusions of Law,:Certifi-

cation of Results of Investigation and Order Requiring Arbitra-

tion was issued:
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#IOINGS OF FACT, CCMCLUSIONS gﬁlg:ilhjalfﬂ"il__fff 03
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Anoleton Profcysional Policcren's Assoclatlon ..~wir s, -a
staver 13, 1972, filed a petition wish tae Wlscone. - . .lc, ern:

‘eirtions Cammission requestinp the Commission to 1n.tizts omHJL-.:
fin2l ani birding arbicration pursuant to Section 111. 77(J,.b) '
uniztzn.l Fmployment Relations Act, for the purposc of r=«. vi"" pte
ir-uzs . 2rlsing in collective bar vaininr between the rsetl £1-ae> 2~
tac Lty of Anpleton on mntters 1ffecting the wapges, nou.ss 1d
cvnaitions of euployment of L1l police personnel In thl g Iy .
“21. saileiral Employer, represented by tae Petitioner; a-c the
ieslen ty Jos., B, Kerlkman, (onmissioner, hav.ng conwuc. 1 o
Lo stlaution on such nctition abt Apploton, Wilscoasin, cn
stober 28, 1972, and during the course of such Investlip=i? =2 taw
*1“t1:u uaving had the opportunity to flle briefs in the r-.ler,
ar . the Commission, belng fully advlsed in the premises, - 28
anl files tne following Pindings of Ifact, Conclusions of ..aw,
certirication of Results of Investigation and Order Requiring
Ar' " wation.

-

R —— ———

FINOT™S QW FACY

1. That the Appleton Professional Jolicemen's Associ- .lon,
h¢ ‘einafter referred to as the Peiltloner, is a lakcr orgarn.zat . .-
an. hos its offli-e at Appleton, "“isconsin.

2. That the City of Appl¢,u1, horeinafter referred to as -

rarileipal Enployer, has 1ts orfices ut the City Hall, imnle-oan,
Wisconsin.
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3. Thut the Petitioner at all =irozs materlal heredln .. 3 L. =z
1.0 18 *1e voluntarily recornlzed exciucive collective bar in. .
roorosentative of 3ll policemen, excludiny the supervisor, os.'. 7 °
o. <nl.f or poliece, inspector, captain and lieutenant in Tw:> e - .oy
of the "anizipal Employer.

L. fThat the parties had i;. existonce a collectiv: ba. .alal:
~preement covering wages, hours saud condltions of enploy.b el v} e
&Lpioyes involved herein for the year 1672.

5 Th L oon Jwe 20, 31070, L. Porikicaner R LS -} AT I
v Mmooy pent, b T cLor voh TR |
et b Peployer mal b ppecifle per contla Tor noodi, IS P PR X PR
N S C R A TS I 1V X TN S YU Vb RV FEN AT I S DCARY U U SRCEN PRNSNNE X1V B S « S L A AT o
e e etved by thoe Fandelpnd baployer vo June 21, L2,

.« That the Putitioner and the Munielpal Frployer met on
Vosool, 1972, Aucuat 10, 1972, foepteniscr 7, 197z, and Scpt.rber U,
072 Lo neyotliate over the proposcd rudificatiors of the'collcc:h“c
w0 Wi agreement.,

7. That on September 29, 1972, the Petltlcner, by 1te rey: rnt_ii.e
canis Y. Hlerrling, requested med atlon of the w1sccnain‘ir_10;;.nt
aoluvions Coumission aid in sald letter also advisca the |G- 1dn Lon
L1t tae Petltioner . quested binding arbitration in acco“g-ﬂce with
the previsions of h¢uuonsin Statutes 1il.77.

6. That on Octoter 2, 1972, the Commission ;c"”ardeu Lnpronmie o
petitio: forms to the Petitioner for final and biruing arb;u;at‘,.
of the dispute, : . u

‘e
9. That on October 16, 1972, the Petitioner Til~4 & - :%
with ti.> Comiidssion requestins the Corndlssion to 1..itl
Jnd biauing arbitration pursuant to Section 111.77, L*ugq._ia
ut&LULtu, with regara *o2 &n allered irmpasse exicii.. - Lebtw:i.o. the
partice i their colluctlive barsuining with respect o wane s, Lo .o
2@ vedng eonditions for the ewployes involved 4w 19735 indd .-
Wt oetoler 24, 1972, the Commaisslon by Commilcsiond: Jos. L. Xer. -~n
Jgniuctoed an 1n;orh;l investigation on zald pCuit*Cu durin_ whi-u
< aweer pted Lo medlale the dissucs existing tetwes the p_rcieu, -
v thr partles were unable to reach an uccord wi:h re~irc to S5 1
co8..8 and remaln at Iimpasse with respect thereto. ;

1. . That at no tiue material herstn his the Petiticnzr £1.-.
any ..otice, as set foita in 3Socctasocn 111.77(1){(c), Wicconsiun 3tat..
sdviuvi..; thhe Commission that an imvasse cxists between tne rarci- .

11. 1T%-at the partles have rot establishel any matuslly ar.:
poccedures for final resolution of disputes arising Iin collazti-:
. --'4wing, &nd, further, that the parties have not mutualiy a==-2d
LilZe it a“b*tration hould be other than limited to the iacov & &
Jinnd WifTer of each of the parties.

-8 -
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U.on the basls o the atove .nd ioregeing Findings of act, t-
conricsion makes the followlng

COLTLUSIONS &' LAY

1. That the notice regquir-ucnts set forth in Sectior L11.77(X

{ \"\

(O RO
and irn vule ERR 30.03(2) are dircatory vrather than mandator ant ¢.
failure of the Petltioner to fil~ the 30-day notice to the Jom. .lzo
as recuired In 3sction 111.77 docs not operate to deprlve . .2 b o

Frpdloreeat Relatioas Coamission o 1ts juriciiection to ini-.ats Jingd

and bin.alng arbltration between tnz Petitioner and the Munoclpll
Iyip.0y. * herein to resolve the imrpaase involved in thelr collec.ive
bar., ...arng for wages, hours and condltions of employaent o~ Gl

ve'.. {3 covering all policemen, excludi=- <he supervisor: »¢° Tl

of <ai.i of pclice, inspector, cactain and ileutenant in t... €. .§
¢. tae Junicipal Employer.

2. That an imp ..~ withtin = .20 LRI S Y TG ALV & (R
wi . noin Statuten ¢ L. .5 oocLeevn App . Len Joolecoional Poslce

Yr.. 1 tion and the City of Appleton w4Lh re-n-~t o a~rot! 24 -
iv ine vo. d A coldicetive boar~rtadr s s opreaentl D oote g 10
ooty the conditinng of e~nloyment Tor 251 pel! o, ertluas.
“h mayervigary poiitions of chief of solice, inc.2 Lo, ciztatr

ni lloutencnt 1in the erploy of the Municlpal Employes.

Upon the basls of the above and foregoing Findlings 2f Pagt onc
*onclusions of Law, the Commissicn malles the following

CTPTYFICTINY

I T3 HEREDY CHRUITIZD that *he conditicens pr.c.éent to tho
Wdtiotion of co puiser Tinel and binding arbitrolicn as roquili.a

»

[ REVRV
y widon 111,77 of che Wisconnin Stetutes rritn rronect teo

L avlong between the Appleton Precfossional Policemen's uso
th U1ty of A-pl.tun on 1lgsues of vares znd otlher condit.on” .
21y ert of all policenan, excluling the superv:sovry rosition: of
oot el polive, in.pectur, captain and lieutenant in the erpley
»f the “uniclpal Employer have tceon met.

I
-

(I A

N8, THERLFC .E, It is

_RDER'T

s Tht compulsnry final -~ bialivr final off 7o arui, rav ..
v 3ame her: s L.

wd

-
. y Juiiu.:sed Jop tae nawrposce of disooi:
1 ane bindine awaoi to meoolve the t-pacce 2xicting bel ner o

. ~i2.on Profession:l toliceren's Assccliftion zavd fta:r City ol 2L Lo
C . <. That the Arnpl :r~y Pre Pa- for- " 2alize—en' ., ~encln’-on 77
‘1 oumilten foprs, dts £ Y LT v 0L L bar 34, T o 5
e o'ntn inosald rec ottt o L a4 e JLl oo Pl "h
. ot Beployment Jelatlong Co o 1le lca on or zafore e, ry o
s a2t the so. .2 £l » s¢ave: L co s Jwrren® an the CLs o .

sk

o+ -
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3. That the City of Appleton fils, 1n writ:-: form, L. : fizmal
JOfo > a. of Jotober 24, 1972, on “he Z <ies remii- - An 'saic. no.
dEn Lan Applcnon Prolessional Po.lec ...'s Assoclzeson, wi*- trh.o

Jise oty Dnploynient Relatlons Coviadls )Lan on or befor: z

~nd 1t‘u.e ‘sume tirne serve & copy thereof on the Appleton Prefescioras
"0l .cemern's Assoclation.

4. That the parties each scleet a single arbitrator, ur a .o it
+f rbhiivration, within ten (10) dars after the iszuance of Tals Criar
- o nanner mutually agreed upor. by the parties, to resolve saia
o vBe; and that the parties nocvify the Covmlssion within “ifteen
{(LL) <uys of tne 4ssuance of thic 2rédrr as to waituer uhey LaVE
telecrea an arpitrator or a board of arbitration, as the|cas may Le,

5. That 1f the parties s=2lect one or more hrbltrators sald
~artile: zhould then notify the Couamiscsion as to tre 1den€ity of sai«
rottruter or arbitrators in order that the Conn1ssion mdy issue an
2dere ori'leially appointing sald individual or QifidualS as thoe
~rbitrztor or board of arbitrition to condaz ; oc alsory arbitoction

, POL Leding and make a {inal and bindins res clutioz of the dlspur~

.avolived.

6. That 4f the parties have not ;clectcd an e

N k. )
L J_CL':.T\ or -
srbivration the ¢. 1tczsion shall thon order eaco wartry © sci  ~
» arbltrator, and il those two ~zbiis .cors cannss o DEve (5, .. -
* Lt & neutral arblicator, the Commizilion must o ~otili:. of ciww
L.in efght (8) days of the iscu-nce of the :up,l:ﬁcrt;l Car.erj uhul

J .

.aweccupon the Commission chall 1ssue a urther uwn‘ ont L ord:xr,
. taerein submit 2 ponel of five (5) routral - o*.ratohu, fre .

wii:h the parties shall, within three (3) daye of the POCLlJu tnereof
nit~rnately stirike four of the mc..bers of sald ponel; that chersunon
the parties or either of them, shall notify the 60'1&93101 in wolling
as to the ncutral arbitrator so sclected, and the Co...its5lca shall
then issue an order crpolinting sanma neutral arbitrator ac cnhzirn..n

of the board of arbitration, and at the same time, chill|serve ccnies
thereof on the parties and the ncutral arbitrator, and also at the
same time serve a copy of the certification of the results of the
investigation upon sald neutral arbitrator,. P

Given under our h_nua and seql at cthe
City of Madison, Wicconsin, this Ttk
day of p«bruary, 19,3.

WISCONSTH EMPLOY:ELT KELATIONS CCiL.ISl:

LR e P R s
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CTY OF APPLETON, XLVI, Decision No. 11597

MITAORA DU ACZOAPANYING
FINDINGS OF FACT, COCLILOU5 G GAT, CTATIFICATION OF

r—r———

RESULTS OF LuVroTiOATIOT M Ofned ROGOFTRTNG  Ed 31 AT TON

During the course of the informal investigation conducted on
October 24, 1972, the Municipal Employer raised an isaue ac to whether
th: Petitioner could utilize final and bindinp arbitratlon a3 provided
for in Saetion 111.77, Wisconsin Statutes, since the Petitliomner had
falled to notify the Wisconsin Employment Relations Commispion of thc
axl.ceace of a dispute as required in the notice requirements of sald
seetlon. Durdng the courae of the lavestipation conducted by
0o ~issloner Zerkman, the parties were adviscd thot they wo.ld be jiven
an opportunity to file briefs in the matter due in the Ccnmlsslon's
of “icc 20 days subsequent to October 24, 1972. On October 25, 1972,
t., marties wviere advised, by letter from Commiscloner XHerkman, that
tr issue raisced by the City of Appleton was idontical with Che
“: .ae raised by the City of Ezu Clalre and the partles would be
afrorded an opportunity to flle amicus briefs in the Clty of Appleton
matier. The Petitlioner in this case jolned with the Eau Claire
Prcf2csionnal Policemen's Assoclation and the Wisconsin Prolfessional
Policomen's Assoclition in submitting a brief in the aforementioned
matter. The City of Appleton filed no brief,

Netermination has been withheld in this matter pending the
Comniirsion's decision on the identical issue in the City of Fau {1210
(Dccilon No., 11573). That decision issued on January 31, 1973, ana
tho inctant Order im 1in accordance therewith.

Dated at Madison, Wisconsin, thls 7th déy of February, 1973.

WISCONSIN EMPLOYMENT RELATICNG COMHILSIG.

By _ Yorris Slavney /s/
Morris Slavrey, Chalirman

Zel S, Rice IT /s/
Zel 8. Rice II, Commicsioner

Jor. W. Feric—an /s/
Jos. B. Kerkmen, Commlssloner

- 11 -



6. The Petition for Final and Binding Arbitratipn, received
on October 16, 1972, by the Wisconsin Employment Relakions Commisg-
slon, Item 5, indicated that the parties have agreed ﬁot to proceed
under (1), which would 1limit the arbitration to the entire last
and final offers of the parties, and, instead, 1ndicd;ed that the
"Pétitioner desires that the arbitration be under theﬁform of pow=-
ering the arbitrator to determine all issues and disﬁ?teé involving
wages, hours and conditions of employment." However,?on February
7, 1973, the Wisconsin Employment Relations Commission issued its
decision No. 11597, Case XLVI, No. 16107, MIA-17, in ithe matter of
the Petition of APPLETON PROFESSIONAL POLICEMEN'S AS#bCIATION to
initiate final and binding arbitration between said Q?titioner
and the CITY OF APPLETON. Under FINDINGS OF FACT, Iﬁ%m 11, it
is stated: "That the parties have not established aA& mutually
agreed procedures for final resolution of disputes afasing in col-
lective bargzining; and, further, that the parties h%&e not mutually
agreed that the arbltration should be other than limﬂted to the last
and final offer of each of the parties,” This wouldﬁindicate that
the arbitrator should limit his decision to the sele{tion of the
final offer of one of the two parties, as described %n Wisconsin
Statutes 111,77 (4)(b). |

7+ Therefore, this action is brought up under Jection 111.77
(4)(b) of the Municipal Employment Relstions Act. Aﬁplicable pro-
visions of this Act are listed below:

"(4)(b): Form 2, Parties shall submit their final offer in
effect at the time that the petition for firal and binding arbi-
tration was filed. Either party may amend its final offer within

5 days of the date of the hearing. The arbitrator shall select

the final offer of one of the rarties and shall issue an award

incorporating that offer without modification



-
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"(5)., The proceedings shall be pursuant to form 2 unless the
parties shall agree prior to the hearing that form 1 shall control.

#{6) In reaching a decision the arbitrator shall glve weight
to the following factors:

{a) The lawful authority of the employer.

(b) Stipulations of the parties.

(c) The interests and welfare of the public and the
financial ability of the unit of government to
meet these costs,.

(d) Comparison of the wages, hours and conditions of
employment of the employes involved in the arbi-
tration procesding with the wages, hours and con-
ditions of employment of other employees generally:

(1) In public employment in comparable communities.
(2) In private employment in comnarable communities,

(e) The average consumer prices for goods and services,
commonly known as the cost of living.

(£) The overall compensation presently received by the
employes, including direct wage comvensation, va-
cation, holidays and excused time, insurance and
pensions, medical and hospitalization benefits,
the continulty and stebllity of employment, and
all other benefits received.

(g) Changes in any of the foregoing circumstances during
the pendency of the arbitration proceedings.

(h) Such other factors, not confined to the foregoing,
which are normally or traditionally taken into con-
sideration in the determination of wages, hours and
conditions of employment through voluntary collective
bargaining, mediation, fact-finding, arbitration or
otherwise between the parties, in the public service
or in private en loyment."

8. The appointed Arbitrator, having been duly notified of
the Order of Appointment issued on May 17, 1973, wrote the parties
on May 21, 1973, suggesting dates for a hearing. The date of Fri-
day, June 8, 1973, was selected for the hearing, to be conducted
in Conference Eoom B in the Appleton City Ee2ll, to begin at 9:00
A.M. ]

9. The Hearing was s0 held on Friday, Jurne 8, 1973. It was
agreed there would be no transcriot reporting the hearing, but

the arbitrator cmade a tape recording of Lhe vroceedings. All

witnesses were sworn. Both parties were agreezble to rublica-

- 13 -



tion of the Award., Both parties were given to June £6, 1973 to
advigse the arbitrator if they would subnit briefs or;position pa-
pers. On June 15, 1973, Mr. Bill, Director of Perso%nel for the
City of Appleton, advised the arbitrator that both pérties agreed
they would not submit a brief on the matter so that ihe arbitrator
could proceed directly with deliberations on the casé. Unfortun-
ately the letter did not get to the arbitrator rightﬂaway, as

he was teaching a short course at the University of %daho. On
July 2%, 1973 the arbitrator wrote the parties that éecause of

the above delay the parties would not re¢eéive the De?ision and

Award on the above matter on schedule. r

10. The Appleton Professional Policenen's Assoéiation, here=
inafter referred to as the "Association" is a labor %rganization
and has its office in Appleton, Wisconsin. At all times material
herein, it has been, and is, the voluntarily recogni%ed exclusive
-collective bargaining representative of the law enfo?cement per-
sonnel in the employ of the Municipal Employer.

11, The City of Appleton, hereinafter referred'to as the
"Municipal Employer" or "City", has its office at the City Hall,
Appleton, VWisconsin, f

12, The final offer on Unresolved Issues made ?y the City

of Appleton on April 30, 1973 is outlined below: '

- 14 -



- City of aAppleton - ,\C>

. ﬁgv'
Final Offer on Unresolved Issuzg i?vf»hw,*
-1 ‘L '.",7?
dv LF
Case XLVY, No. 16107 MIA L A
P

Wis
work Schedule e SCONg,
hiied LA TIONSN awplo,, Meny

The City proposes a {5-2) (5-3) work schedule with nine pa)badkwdays
per vear - (Presently 12 payback days pex year).

Reporting time and paid lunch period practices to continue as in the
past.

Professional Improvement Program

a) The City drops its prcposal to d=lete the longevity prov1510ns
from the Professional Improvewment Program.

b) The City proposes thet payment under the Professional Improvement
Program be based on a maximum of 36 credits resulting in a

wmaximun payment of $60 per month.

Longevity pay for Cruiser Drivers and Patrolwcn

The City diops its proposal to dulete this paywment.

Function of Management Clavse

The City proposes the following:
FUNCTION OF MANAGEFMENT

Except as herein otherwise provided, the management of the Depart-
ment and the direction of thc working forees, including the right
to hire, promote, demote, layoff., suswvend witfiout pay, discharge
for proper cause, transfer, det=2rmine the number of emplovees to be
assigned to any job classification, and to determine the job
classifications needed to oprrate the Emnloyer's jurisdiction is
vested exclusively in the Employer.

It is further agreed, except as herein otherwise provided. o,

the regponsibilities of Management inciude, but are nouv limiz=2d

to thoze outlined in this Agrcemnent. In addicion to any specified
hereinr, the Employer shall be responsible for fulfiiling all rozmal
managerial obligations, such as planning, changing or developing
new maethods of work performance, establlislhing necessary policies,
organirzations and proccrures, oosigning vork ard establlishing work
schedules, and of apu'lving abppioprinte moans of udministration and
control. Trevided, howevey, tnat tho enceocies of the foregoing

- 15 =




FUNCTION 0OF MANACEMENT (Continucd}

rights by the City will not be used for the purpose of discrimination
againct ony member of the Union oxr be contrary to any other specific
provision of this Agreement, and provided that nothing herein shall
be construed to abrogate the provisions of the grievance procedure.

Salary Tncrease :

The City proposes a $30 per month across-the-board increase effective
Decewber 24, 1972, '

o I
13. The final offer on unresolved issues made by the As-

sociation on April 13, 1973, is outlined below:

I N .
: ‘ Wi 4
AN ot
\ .
. HERRLING, LATHROP, HAMILTON & SW-IN :
! : ATTORNEYS AT LAw R |
MO N OAPPLETON LT {‘ ’
N tan e APPLETON, WISCONSIN s5481t A 1) 17 )b A vrom s
- Lol 1 sl * l
S/ ’oA- aitaE,
B MAIPE © raAMI TON 1 fate - .
HORERT W SWAIN, IR WISCON I u H““‘;;L: Lé.(:u,’.: f.' ’

|_£.- § ,I"A.,) |

el
April 13, 1973

|

Mr. Joseph Kirkman
Wisconsin Employment Relations Commission !
30 West Mifflin y
Madison, Wisconsin 53703
I
RE: CITY OF APPLETON - CASE XLVI - No, 16107 MIA-17

Dear Mr. Kirkman:

I understand the City of Appleton has, under
separate cover, submitted their last best offer. You
may be advised that this letter will constitute the Police
Association's last best offer and upon receipt of the nanres
submitted by the WERC, as I understand iv, the City .21
strike one and the Association will strike one and the tinel
arbitrator will then decide the case upon these offers.

» - 16 =



The Association proposes as follows:

1. Function of Management Clause attached aerce
entitled submitted 10/24/72 offered by Dennis W, Herrliag,
incorporated herein by reference as though fully set fort ..

2. That the Contract be modified to provide that
five officers plus one state officer (if there is on irn h
bargaining unit) be granted two days off for the purpcse ot
attending State conventions. In the event the convention
falls on the officer's day off, he shall not receive any
additional time off,
o

3. That the Contract be modified to provide for
the Association to become actively involved in increasing
productivity of its members, such plan to include cecvering
areas oI sick leave abuse, methods of improvements ana
improving performance of officers while on duty, the 2xacs
language to be worked out between the parties. .The above
requests are in response to City of Appleton requests No. 2,
4 and 5. A copy of the City of Appleton requests are
attached hereto and incorporated herein by reference.)

Copy of the Association's requests are attachea
hereto and incorporated herein by reference:

- 17 -
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1, The Association has abandoncd rog.tst.,
No. 1, 2 (see above), 5, 6 and 7. We request mudilication
of the wrk week as sect forth in Paragraph No. 4 of cur
request,

! 2. We further request an across-the-board increase
for all members of the Association of $43.50 retroactive to
January 1, 1973.

3. In addition, because the City is now cperati
on a 5-2 5-3 work week with pay back day anc those pay ..ac
days would be impracticable to plug in to the schedule Zor
the balance of the year, the Association proposes that all
employees receive one day's pay for each pay back day lost
as a result of late implementation of the Contract, That :s
to say, in the event the decision of the arbitrator wera tc
come out on May 1, every employee would have four pay back
days coming and the new schedule not requiring any pay back
days would be implemented in May. In the event the ari.trator
were to decide that the Contract could not be implement .«
until some time in June, then every employee would recc.ve
five days wages to compensate for the pay back days los:

( January, February, March, April and May ). This amount t¢
be included with the retroactive pay received as set fortn
above,

ng
X

Respectfully submitted, :

Sjfcegrely,

{1 s //

DLNNIS W. HER LIP

Attorney for the Appieivorn
Professional Policemcn's
Association

- 18 -
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14, TFINAL OFFFR: TUNCTION OF MANAGEMFNT CLAUSE:

CITY: "Except as herein otherwise provided, the management of
the Department and the direction of the working forces, including
the right to hire, promote, demote, layoff, suspend without pay,
discharge for prover cause, trznsfer, determine the number of
empioyees to be assigned to any Jjob classification, and to de-
termine the job classifications needed to operate the Employer's
jurisdiction is vested exclusively in the Employer,

"It is further agreed, except as herein otherwise provided,
that the responsibilities of lMNanagement include, but are not
limited to those outlined in tris Agreement. In addition to
any svecified herein, the Employer shall be responsible for ful-
filling all normal managerial obligations, such as planning,
changing or developing new methods of work verformance, estab-
lishing necessary policies, organizations and procedures, assign-
ing work and establishing work schedules, and of applying appro-
priate means of administration and control. Provided, however,
that the exercise of the foregoing rights by the City will not be
used for the purpose of discrimination against any member of the
Union or be contrary to any other specific provision of this
Agreement, and provided that nothing herein shzll be construed

to abrogate the provisions of the grievance procedure.”

ASSOCTIATION: "Excednt as herein otherwise provided the management

of the work and the direction of the work including the right to
hire, promote, transfer, demote, suspend or discharge or other-

wise discipline for proper cause, and the right to relieve emnloyees
from duty because of lack of work or for bbher leritiiiczte resson is
vested erclurively in the employer, the City of Apvletor.

- 19 =



"Nothing contained in this clause shall divest the Association |
of any rights granted by Wisconeln Statutes. The Assocliation may
challenge the exercise of any of the foregoing functions through
the grievance procedure,"

15, PFINAL O"FER: WAGES:

CITY: $30. per month across-the-board increase effecﬁive Decen=

ber 24, 1972,

ASSOCIATION: $43.50 ver month across-the board increase for each

member of the Association retroactive to January 1, 12?3. (Later,
durinthhe Hearing, changed to $42.68 per month. However, since -
final offers must be made within 5 days of the heariné, this

offer will not be considered). :

16, FIVAL OFFER: PROFESSIONAT I!PROVEMENT PPOG%AM:

!
CITY: That payment under the Professional Improvemenﬁ Program

!
be based on a maximum of 36 credits resulting in a maﬁimum pay-

ment of £60. per month. The City drops its proposal to delete

the longevity provisions from the Professional Improv?ment Pro-

gram, }

ASSOCIATION: That payment under the Professional Impﬂovement
|
Program not be limited to 36 credits or $60. per month.

17, FINAL OYFER: WORK SCHEDULE: i

CITY: A (5-2) (5-3) work schedule with nine pay back days per
year. (Presently 12 pay back days per year). Reporting time and
pald lunch period practices to continue as in the past.

ASSOCIATION: From June 26, 1972: Modification of the. Work Week:

It is requested that a 5-2, 5-3 work week be initiated on the 1lst

of January, 1973. It is further requestcd that this modification



of work week be accomplished by eliminating the twelve pay back
days now provided for in the Contract and substituting in its
place tresume'! time in the amount of fifteen minutes each day.
Resume time would be used to review the alert book to be advised
of any special problems which may exist in the officer's particular
area of responsibility and such other police administrative matters
as may be appropriate. The fifteen minute resume time would be
without com-ensation and considered a part of the regular ork
day of ‘each officer.

From April 13, 1973: Because the City is now operating on a
5-2, 5-3 work week with pay back day, and those pay back days
would be impracticable to plug into the schedule for the balance
of the year, the Association proposes that all employees receive
one day's pay for each pay back day lost as a result of late im-
plementation of the Contract. That is to say, in the event the
decision of the Arbitrator were to come out on May 1, every em-
ployee would have four pay back days coming and the new schedule
not requiring any pay back days would be imnlemented in May. In
the event the Arbitrator were to decide that the Contract could
not be implemented until some time in June, then every employee
would receive five days wages to compensate for the pay back days
lost (January, February, March, April and May). This amount to

be included ith the retroactive pay received as set forth above.

18, FINAL OFFER: ATTEUDING STATE CONVENTIOUS:

CITY: The past practice of allowing representatives of the Apple-
ton Professionzl Felicemen's Association to attend the Wisconsin

State Conven-.ion will be distontinued,

- 21 -



ASSOCIATION: That the Contract be modified to provide that five
officers plus one state officer (if there is one in the bargain-
ing unit) be granted two days off for the purpose of attending

State conventions., In the event the convention falls 'on the

officer's day off, he shall not receive any additionai time off.

19, FINAL OFFER: PRODUCTIVITY:

CITY: No offer,

ASSOCIATION: That the Contract be modified to provide for the

Associgtion to become actively involved in increasingﬁproductivity

of its members, such plan to include covering areas of sick leave
|

abuse, methods of improvements and improving performa#ce of of-

ficers while on duty, the exact language to be workedout between

the parties, i
20, The Average Total Psy of Appleton P?trolmenhfor 1972
and 1973, using the City's proposed increase, is compéred with the

1973 pay for patrolmen in Oshkosh, Neenah, Menasha, Fond du Lac

and Green Bay in City Exhibit A following: (It shoula be noted

that the $30.00 proposed by the City makes the Averag; Total Pay
the second highest pay before supplements and the thi%d highest
pay after supplements) i

21. City Exhibits B, C, D, and E following, givL the back-
up information and calculations summarized on City Ex#ibit A,
covering Salasry, Longevity, Professional Improvement,;Total School
Credits, Longevity Credits, and Credits paid in 1973 %or each
Association member, plus totals. Each Officer is tregted as
it he were under the contracts of the cities listed, éiven his
own schoal credits, longevity credits and credits paia for in

1973. Totals are given at the end of e=zch exhibit.
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AVERAGE TOTAL PAY

hs 1972 1973 1973 1973 1973 1973
Appleton Oshkosh Neenah Menasha Fond du Lac Green Ba)
Salary ) 834.88 865.77 862.64 844.53 852.33 864 .41
\
Longevity 11.40 5.65 9.22 6.89 34.46 12.0,
Professional Improvement Program 22.30 25.20 18.31 22.64 21.42 - -
shift Differential - - - - 8.6l 12.58 8.61 11.8
Hospital Insurance - - - - - - - - - - ~4.9
Retirement Fund - - - -.92 - - - - - - ~1.3
_ Life Insurance - - - - - - ~1.96 - - - -
868.58 895.70 898.78 884.68 916.82 882.01
City Proposal 30.00

898.58

i)
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~city Exhibit B

Salary Page 2

1972
NAME Appleton Oshkosh  Neenah  Menasha Fond du Lac Green Bay
Cruiser Drivers
(Continued)
Dittmar 825. 845.75 860. 840. 836.58 853.
Gitter 825. 845.75 860. 840. 836.58 853.
Head 825, 845.75 860. 840. 836.58 853.
Herman . 825, 845.75 860. 840. 836.58 853.
Iversen 825, 845.75 860. 840. 836.58 853.
Jagoditsch 825, 845.75 860. 840. 836.58 853.
Kabat 825. 845.75 860. 840. 836.58 853.
LeClair 825. 845.75 860. 840. 836.58 853.
Magder 825. 845,75 860. 840, 836.58 853.
Masaros 1 825, 845.75 860. 840. 836.58 853,
Nitzband 825. 845.75 860. 840. 836.58 853.
Peirxson 825, 845.75 860. 840. 836,58 853,
Phillips 825, 845,75 860. 840. 836.58 853.
Pownell 825. 845.75 860. 840. 836.58 853.
Reeck 825. 845,75 860. 840. 836.58 853.
Steward 825. 845,75 860. 840. 836.58 853,
Tauber 825. 845.75 860. 840. 6836.58 853.
Tomashek 825. 845.75 860. 840, 836.58 853,
Torbeck 825. 845.75 860. 840, 836.58 853,
Trever 825. 845.75 860. 840. 336.58 853,
VanderwWyst 825. 845,75 860. 840. 836.58 853,
VanStippen 825. 845,75 860. 840. 836.58 853.
Yunk 825. 845.75 860. 840. 836.58 853.
Zuleger 825. B45.75 860. 840. 836.58 853,
Total 27,225, 27,909.75 28,380. 27,720. 27,607.14 28,149,
Patrolmen
Boers 782, 823. 820. 765. 836.58 813.
Carpenter 782, 823, 820. 800. 836.58 813.
Desmond 782. 823, 820. 765. 836.58 Bl3.
Fuhrman 782, 823. 820. 800. 836.58 813.
Kriewaldt 782. 823. 820. 800. 836.58 853,
Leinbach 809. 845 .75 840. 840. £36.58 853.
Mitchell 809. 845.75 840. 840. 836,58 853.
Moderson 761, 800.25 795. 765. 836.58 813.
Nelson 809. 845.75 840, 840. 836.58 853.
Roehl 809. 845.75 840. 840. 836.58 853.
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" _ C _y Exhibit C
Longevity Page 1

NAME Appleton Oshkosh Neenah Menasha Fond du Lac Green Bay
Sergeants
Breckenridge 16.67 - - 20, 15. 75. 30.
Cotter 16.67 - - 12, 10. 50. 20,
Denny 16.67 - - 20. 15. 75. 30.
Forster 16.67 - - 25, 20. 75. 30,
Helms 16.67 - - 20, 15. 75. 30.
Jackson l6.67 - - 25. 20. 75. 30,
Kilby 16.67 - - 12. 10. 50. 20,
Leisering 16.67 - - 25. 20. 75. 30.
Marx l6.67 - - 25, 20. 75. 30.
Nickles 16.67 - - 12, 10. 50. 20.
Pekarske , 16.67 - - 25, 20. 75. 30.
Recker 16.67 - - 20, 15. 75. 30.
Soper 16.67 - - 20. 15. 75. 30.
Weaver 16.67 - - 12. 10. 50. 20.
Total 233,38 - - 273. 215. 950. 380.
Detectives
Bosch 16.67 12, 12, 10. 50. 20.
Brux 16.67 20. 20, 20. 75, 30.
Jirschele 16.67 20, 20. 15. 75. 30.
List 16.67 20. 20. 15, 75. 30.
McIntire 10. 6. 6. 5. 25, 10.
Nettekoven 16.67 12, 12, 10. 50. 20,
Parker 10. 6. 6. 5. 25. 10.
VanNunen 10. 6. 6. 5. 25, 10.
Total 113.35 102. 102. 85. 400, 160,
Cruiser Drivers
Amerson 10. 6. 6. 5. 25. - -
Axrft 36.67 20, 20. 20. 75. 30.
Behrent 10, 6, 6. 5. 25, 10,
Berglund 10. 6. 6. 5. 25. 10.
Bork 36.67 20, 20. 15. 75. 30.
Breen 10. 6. 6. 5. 25. 10,
Christianson 10. 6. 6. 5. 25. 10,
DeBruin 36.67 28, 25. 20. 75. 30.
DeGuire 10. 6. 6. - -~ 25. - -
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- ' —<ity Exhibit C

Longevity ) Page 2
NAME Appleton Oshkosh Neenah Menasha Fond du Lac Green Bay
Cruiser Drivers
(Continued)
Dittmar 16.67 12, 12, 10. 50. 20.
Gitter 16.67 12, 12, 10. 50. 20.
Head 16.67 12, 12, 10. 50. 20,
Herman . 10. 6. 6. 5. 25, - -
Iversen - 10. 6. 6. 5. 25, 10.
Jagoditsch 10. 6. 6. - - . 25, - -
Kabat 36.67 28. 25, 20. 75. 30.
LeClair 16.67 12, 12. 5. 50. 10.
Mader 10. 6 6. 5. 25. 10.
Masaros , 0. 6. 6. 5. 25. 10.
Nitzband 16.67 12. 12, 10. 50. 20.
Peirson 10. 6. 6. 5. . 25, - -
Phillips 10. 6. 6. 5. 25. 10.
Pownell 10. 6. 6. 5. 25. 10.
Reeck 10. 6. 6. - - . 25, - -
Steward 10. 6. 6. 5. b 25, 10.
Tauber 10. 6. 6. - - - 25. - -
Tomashek 10. 6. 6. - - 25. - -
Torbeck 10. 6. 6. - - 25. - -
Trever 10. 6. 6. - - 25, - -
Vanderwyst 36.67 28, 25. 20. 75. 30.
VanStippen 10. 6. 6. 5. 25 10.
Yunk 10. 6. 6. - - ' 25, - -
Zuleger 10. 6. 6 - - 25. - -
Total 496.70 316. 307. 210. 1,200. 350.
Patrolmen
Boers - - - - - - - - - - - -
Carpenter - - - - - - - - - - - -
Desmond - - - - - = - - - - - -
Fuhrman - - - - - - - - - - - -
Kriewaldt - - - - - - - - - - - -
Leinbach - - - - - - - - - - - -
Mitchell - - - - - - - = - - T -
Moderson - - - - - - - - - = - -
Nelson - - - - - = - - - - - -
Roehl - - - - - - - - - - - -



— T city Exhibit C
Longevity Page 3
NAME Appleton Oshkosh Neenah Menasha Fond du Lac Green Bay
Patrolmen
(Continued)
Sahr - - - - - - - - = - - -
Stehula - - - - - - - - - - -
Witczak - - - - - - - - - - : - -
wittrock . - - - - - - - - - - - -
Wouters - - - = - - - - - - -
Patrolmen-EEA
o
Gibson - - - - - - - - - - - -
Krueger - - - - - - - - - - - -
Raether . - - - - - - - - - - - -
Voster - - - - - = - - - - - -
Total - - - - - - - - - - - -

Total Patrol &
Cruiser Drivers

496.70, 316. 307. 210. 1,200. 350.
Ave, 9.55 6.08 5.90 4.04 23.08 6.%
Total Patrol,
Cruisey Drivers,
Sergeants &
Detectives

843.43 418, 682. 510. 2,550. 890.
Ave, 11.40 5.65 9.22 6.89 34.46 12.¢
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’//,f - ' Ci _ Exhibit D
Page 1
Professional Improvement Program
\

Bay

NAME Appleton Oshkosh Neenah Menasha Fond, du Lac Green
~ 199 |

Sergeants T et

Breckenridde 40, 50. 15. 20. 20. -
Cotter 40. 55. 50. 55. 's55. -
Denny 40. 60. 30. 35. '35. -
Forster 20. 35. - - 5. - -
Helms . 40. 35. 30. 35, '35, -
Jackson 30. 45, 10. 15. ‘15, -
Kilby 20. 35. 30. 35. '35. -
Leisering 30. 35. - - 5. + 5. -
Marx 35. 45. 10. 15. '15. -
Nickles - - 10. - - - - - - -
Pekarske + 30, 50. 15. 20. 20. -
Recker 40. 60. 90. 95. ‘60. -
Soper 40. 25. 20. 25. 25. -
Weaver 40. 35. 30. 35. 35, -
Total 445, 575. 330. 395, 360. -
Detectives

Bosch 15. 15, - - 5. 5. -
Brux 25, 35. - - 5. 5. -
Jirschele 40. 25. 20. 25. 125, -
List 20. 15. - - 5. ' 5. -
McIntire 40. 60. 55. 60. 60. -
Nettekoven 35. 25. 20. 25, 25, -
Parker -10. 5. - - 5. i 5. -
VanNunen 15. 10. 5. l0. '10. -

]

Total 200. 190. 100. 140. ) 140. -

Cruiser Drivers

Amerson 15, 10. 5. 10. '10. -
Arft - - 10. - - - - - -
Behrent 20. 15, 10. 15. 15. -
Berglund 40, 55. . 50. 55. 55. -
Bork - - 10. - - - - - - -
Breen 40. 45, 40. 45. 45, -
Christianson 20, 20. 15, 20. 20. -
DeBruin - - 20. - - - - - - -
DeGuire 40. 35. 30. 35. 35. -
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A > . 1LY LAalpic U
~ ~ — Page 2
Professional Improvement Program

NAME © Appleton Oshkosh Neenah Menasha Fond du TLac Green Bay
Cruiser Drivers

(Continued)

Dittmar 15. 15. -~ - 5. 5. - -
Gitter 20. 25, 20. 25, 25, - -
Head 25. 15. 10. 15. 15. - -
Herxman . 10. 5. - - 5. 5. - -
Iversen 30. 25. 20. 25, 25, - -
Jagoditsch 20. 20. 15. 20. 20. - -
Kabat 20. 35. - - 5. 5. - -
LeClair 30. 20. 15. 20. 20. - -
Mader - - - - - - - = - - - -
Masaros ., 40, 60. 55. 60. 60. -~
Nitzband - - 10. - - ~ - ~ - - -
Peirson - - - - - - - - - - - -
Phillips 20. 15. 10. 15. 15. - =
Pownell 15. 10. 5. 10. 10. - -
Reeck 40. 35. 30. 35. 35. - -
Steward 40. 60. 55. 60. 60. - -
Tauber 40. 50. 45, 50. 50. - -
Tomashek 40. 60. 105. 110. 60. - -
Torbeck 15. 1¢. 5. 10. 10. - -
Trevey 25. 20. 15, 20, 20, -
VanderWyst 40. 60. 25, 30. 30. - -
VanStippen 10. 5. - - 5. 5. ' - -
Yunk 35. 30. 15. 20. 20. - -
Zuleger 30. 30. 15, 20. 20. - =~
Total 735 835 610 745 695 - -
Patrolmen

Boers 10. 10. 5. 10. 10. - -
Carpenter - - - - - - - - - - - -
Desmond 30. 35. 30. 35. 35. - =~
Fuhrman 40. 50. 45, 50. 50. - -
Kriewaldt 20. 30. 25. 30. 30. - -
l,einbach 30. 25. 20. 25. 25. - -
Mitchell - - - - - - - - - - - -
Moderson 15. 15, 10, 15. 15. - -
Nelson i5. 15. l0. 15. 15. - -
Roehl 10. 10. 5. 10. 10. - -
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city Exhibit D

.Professional Improvement Program Page 3
NAME Appleton Oshkosh Neenah Menasha Fond du Lac Green Ba
Patrolmen
(Continued)
Sahr 5. 5. - - 5. s, - -
Stehula 20. 20. 15. 20. ' 20. - -
Witczak 30. 45, 40. 45, - 45, - -
Wittrock - - - - - - - - p- - - -
Wouters 5. 5. - - 5. - - =
ﬁ

Total 230. 265. 205. 265. 1265. - -
Patrolmen-EEA :

o '
Gibson 10. - - 20. 25, + 25, - -
Krueger 10. - - 10. 15. ile. - -
Raether 10. - - 60. 65. 1 60. - -
Voster 10. - 20. 25, 25, - -
Total 40. - - 110. 130. 125, - -

:

Total Patrol & |
Cruiser Drivers ‘

1,005. 1,100. 925, 1,140. l,p85. - -
Ave. 19.33 21.15 17.79 21.92 1 20.87 - -
Total Patrol,
Cruiser Drivers,
Sergeants &
Detectives |

1,650. 1,865. 1,355. 1,675. 1,585, - -
Ave,. 22,30 25.20 18.31 22.64 '21.42 - -



NAME
Sergeants

Breckenridge
Cotter
Denny
Forsterx
Helms
Jackson
Kilby
leisering
Marx
Nickles
bPekarske
Recker
Soper
Weaverx

Detectives

Bosch

Brux
Jirschele
List
McIntire
Nettekoven
Parkex
VanNunen

Cruiser Drivers

Amerson
Axft
Behrent
Berglund
Bork

Breen
Christianson
DeBruin
DeGuire

Date
Hired

4~-3-53
3-3-59
5-16-53
9-18-50
4-2-56
6-15-49
4-1-60
3-1-46
4-1-52
12-1-58
2-22-47
11-1-56
11-1-56
6-7-58

9-16-60
4-3-53
1-1.-56
10-16-57
4-16-63
4-1-60
8~-16-63
7-1-64

8-29-66
4-12-53
10-9-65
10~9-65
4-2-56
10-9-65
10-9-65
10-1-52
11-20-67

city Exhibit E

page 1

—
Total School Longevity Credits
Credits Credits Paid 1973
12 12 - 24
33 6 24
21 12 24
3 12 12
21 9 24
9 12 18
21 6 12
3 15 18
9 12 21
12 15 18
57 15 24
15 9 24
21 9 24
3 6 9
3 12 15
15 9 24
3 9 12
36 6 24
15 6 21
3 3 [2)
6 3 9
6 3 9
9 3 12
33 3 24
27 3 24
12 3 12
21 3 24
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—_— —aty Exhibit E

Page 2

Date Total School Iongevity Credits
NAME Hired Credits Credits Paid 1973
Cruiger Drivers
(Continued)
Dittmar 9-16-60 3 6 9
Gitter 4-1-60 15 () 12
Head 4-1-60 9 6 15
Herman 8-29-66 3 3 6
Iversen 10-23-65 15 3 18
Jagaditsch 2-13-67 12 3 12
Kabat 11-1-49 3 12 12
LeClair 6-19-62 12 6 18
Mader 4-16-63 .
Masaros 8-16-63 36 6 v 24
Nitzband 4-1-60
Peirson 5-7-66
Phillips 10-9-65 9 3 12
Pownell 10-9-65 6 3 9
Reeck 5-8-67 21 3 24
Steward 4-16-63 36 3 - 24
Tauber 5-8-67 30 3 24
Tomashek 7-24-67 66 3 24
Torbeck 2-13~67 6 3 .9
Trever 2-13-67 12 3 15
Vanderwyst 10-2-50 18 12 24
VanStippen 7-1-64 3 3 6
Yunk 5-8-67 18 3 21
Zuleger 11-20-67 18 3 + 18
Patrolmen
Boers 4-13-70 6 6
Carpenter 10-27-69
Desmond 3-30-70 21 - 18
Fuhrman 10-27-69 30 24
Kriewaldt 5-5-69 18 v 12
Leinbach 3-4-68 15 3 18
Mitchell 3-4-68
Moderson 3-30-70 9 9
Nelsoh 3-4-68 9 3 9
Roehl 3-4-68 6 ©
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Page 3

Date Total School Longevity Credits
NAME Hired Credits Credits Paid 1973
Patrolmen
(Continued)
Sahr 4~-7-69 3 3
Stehula 8-31-70 12 12
Witczak 5-4-70 27 18
Wittrock 10-27-69
Wouters 3-4-68 3 3
Patrolmen-EEA ,
Gibson 1-3-72 15 6
Krueger 1-3-72 9 6
Raether 1-12-72 39 6
Voster 1-3-72 15 6
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22, The following table shows the Maximum Monthly Amount
payable for Professional Improvement in the cities of Beleoit, Fond
du Lac, Oshkosh, Kenoshz, Neenah, Menasha and Appleton at present

and Appleton under the proposed program:

'City Exhibit F

PROFESSIONAL IMPROVEMENT PROGRAM i

City Maximum Monthl# Amount Payable
Beloit $55.25
- Pond du Lac $60.00

Oshkosh $60.00 :

Kenosha $50.00 |

Neenah No maxim&m

Menasha No maxim&m

Appleton - Present No maximqm

Appleton - Prosposed $60.00 |

(City Exhibit F)
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25, Other miscellaneous provisions found in Contracts
from mentioned other cities are listed on City Exhibit G, shown

below:

City Exhibit G

Migscellaneous Provisions

Shift Differential

W
Four of the cities provide shift differential pay. 1If these
are applied to the Appleton schedule, additional payment would
be made under these contracts as follows:

Fond du Lac $ 8.61 per month
Menasha 12,58 per month
Neenah 8.61 per month
Green Bay 11.82 per month

Green Bay pays 90% of the premium for family hospital insurance
coverage. The rest of the cities pay 100%. Based con 71 family
plans at $51.54 per month, an Appleton policeman under the Green
Bay contract would pay an average of $4.94 per month. (71 x $5.15
< 74)

Green Bay and Oshkosh establish maximum amounts to be paid by the
City for Wisconsin Retirement Fund. Based on these maximums,
Appleton policemen working under these contracts would pay the
following average monthly amounts:
]
Green Bay $1.31
Oshkosh .92

Menasha pays a portion of life insurance premiums while the
rest of the cities pay 100%. An Appleton policeman under the
Menasha contract would pay an additional $1.96 for such coverage.

- 37 -



24s Hours worked is in contention, so the following tables
from City Exhibit H indicate the number of hours worked in Apple-~
ton compared with the number of hours worked by police officers
in other nearby cities. Page 2 of the Exhibit shows the back-up
calculations for the information on page 1. Pages 3, 4 and S
show the number of vacation days similar positions wouid recelve

in Appleton and five ne=rby cities.
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[}

Scheduled Hours

Less: Holidays

LLess: Vacations

1973 Offer

city Exhibit H

Page 1
HOURS WORKXED

Appleton Oshkosh Neenah Menasha Fond du lac Green Bay
2,042.64 2,007.47 2,048.84 2,026.94 2,007.47 2,031.81

64.00 64 .00 64.00 72.00 68.00 68.00

118.40 117.60 115,20 115.20 112.00 141.60
1,860.24 1,825.87 1,869.64 1,839.74 1,827.47 1,822.21

-24.00

1,836.24
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City Exhibit H

Page 3

Vacation Days
NAME Appleton Oshkosh Neenah Menasha Fond du Lac Green Bay
Sergeants
Breckenridge 25 20 20 20 20 27
Cotter 15 15 15 15 15 18
Denny 25 20 20 20 20 27
Forster 25 25 20 20 20 27
Helms 20 20 20 20 18 24
Jackson 25 25 20 20 20 27
Kilby 15 15 15 i5 15 18
Leisering 25 25 25 25 20 27
Marx 25 20 20 20 20 27
Nickles v 20 20 20 20 18 18
Pekarske 25 25 25 25 20 27
Recker 20 20 20 20 18 24
Soper 20 20 20 20 18 24
Weaver 20 20 20 20 18 18
Total 305 290 280 280 260 333
Detectives
Bosch 15 15 15 15 15 18
Brux 25 20 20 20 20 27
Jirschele 20 20 20 20 18 24
List 20 20 20 20 18 24
McIntire 15 15 15 15 15 18
Nettekoven 15 15 15 15 15 18
Parker 15 15 15 15 15 18
VanNunen 15 15 15 15 15 18
Total 140 135 135 135 131 165
Cruiser Drivers
aAmerson 10 “10 10 10 10 18
Arft 25 20 20 20 20 27
Behrent 15 15 15 15 15 18
Berglund 15 15 15 15 15 18
Bork 20 T 20 20 20 18 24
Breen 15 15 15 15 15 18
Christianson 15 15 15 15 15 18
DeBruin 25 20 20 20 20 - 27
DeGuire © 10 10 10 10 10 12
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Ccity Exhibit H

) Page 4
Vacation Days
NAME Appleton Oshkosh Neenah Menasha Fond, du Lac Green Bay
Cruiser Drivers
(Continued)
Dittmar 15 15 15 15 15 18
Gitter 15 15 15 15 15 18
Head 15 15 15 15 15 18
Herman 10 10 10 10 10 18
Iversen 15 15 15 15 15 18
Jagoditsch 10 10 10 10 10 12
Kabat 25 25 20 20 20 27
LeClair + 15 15 15 15 15 18
Mader 15 15 15 15 15 18
Masaros 15 15 15 15 15 18
Nitzband 15 15 15 15 15 18
Peirson 10 10 10 10 10 18
Phillips 15 15 15 15 15 18
Pownell 15 15 15 15 15 18
Reeck 10 10 10 10 10 12
Steward 15 15 15 15 15 18
Tauber 10 10 10 10 '10 12
Tomashek 10 10 10 10 10 12
Torbeck 10 10 10 10 10 12
Trever 10 10 10 10 110 12
VanderWyst 25 25 20 20 120 27
VanStippen 15 15 15 15 15 18
Yunk 10 10 10 10 '10 12
Zuleger 10 10 10 10 '10 12
]
Total 480 470 460 460 458 582
Patrolimen !
Boers 10 10 10 10 10 12
Carpenter 10 10 10 10 ‘10 12
Desmond 10 10 10 10 10 12
Fuhrman 10 10 10 10 10 12
Kriewaldt 10 10 10 10 10 12
Leinbach 10 10 10 10 ‘10 12
Mitchell 10 10 10 10 ‘10 12
Moderson 10 10 10 10 /10 12
Nelson 10 . 10 10 10 10 12

Roehl 10 10 10 10 ‘10 12



city Exhibit H

. Page 5
Vacation Days
NAME Appleton Oshkosh Neenah Menasha Fond du Lac Green Bay
Patrolmen
{Continued)
Sahy 10 10 10 10 10 12
Stehula 10 10 10 i0 10 12
Witczak 10 10 10 10 10 12
Wittrock 10 10 10 10 10 12
Wouters
Total 150 150 150 150 150 180
Patrclmen-EEA
Gibson 5 10 10 10 10 12
Krueger S5 io 10 10 10 12
Raether 5 10 10 10 10 12
Voster 5 10 10 10 10 12
Total 20 40 40 40 40 48
Total Patrol &
Cruiser Drivers
&50 660 650 650 648 B10O

Ave, 12.5 12.7 12.5 12.5 12.5 15.6
Total Patrol,
Cruiser Drivers,
Sergeants &
Detectives

1,095 1,085 1,065 1,065 1,039 1,308
Ave, 14.8 14,7 l14.4 14.4 14,0 17.7



25. The Average Scheduled Weekly Hours for Applet#n police
department employees and Appleton City Hall employees a#e com-
|

pared with similar groups in Oshkosh, Neenah, Menasha, Fond du Lac

-and Green Bay in City Exhibit I: {

i
City Exhibit I

AVERAGE SCHEDULED WEEKLY HOURS

Police Department City Hall
|
Appleton (1972) 39.3 4P.0
(City Proposal-1973) 38.8 g
Oshkosh 38.6 37.5
Neenah 39.4 37.5
Menasha 39.0 57.5
Fond du Lac 38.6 ' 35.7
Green Bay 39.1 37.5

(City Exhibit I)
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26, City Exhibit J indicates the value of the total package
offered by the City of Appleton as a percent of Base Pay, in terms
of 1973 settlements for other groups of employees in the City of

Anpleton:

CITY OF APPLETON

value of Total Package as a Per Cent of Base Pay

1973 Settlements

v
leF
! J.r
¥
L,‘
Firefighters Local #257 98 members -~ - 4.5%
Police Supervisory Unit 8 members - - 5.2%
City Hall Employees (AFSCME) 38 members -~ - 5.2%
Waste Water Employees (AFSCME) 17 members - - 5.1%
Non Represented Employees 55 employees - 5.2%
v (City Exhibit J)

27. City Exhibit X is a cony of the April, 1973 revort of
the Department of Industry, Labor and Human Relations in cooper-
ation with the Bureau of Labor Statistics, U.S.D.L., and sghows
the manufacturing employment in Wisconsin, and selected Areas of
the State, Egtimated Employes, Earnings and Hours for the months
of March and April, 1973. Page 2 of City Exhibit K shows a com-
parison of Police Average Weekly Wages and Average weekly Vages

of pProduction Vorkers in Appféfgz'énd three nearby cities.
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g
DEPARTMENT OF INDUSTRY, LABOR AND
HUMAN RELATI{ONS
IN COOPERATION WITH
BUREAU OF LABOR STATISTICS, U.S.D.L,

~— RELEASE ET=-NA-169
MAY 11, 1973

City Exhibit X
Page 1

I
NONAGR I CULTURAL EMPLOYMENT IN WISCONSIN AND SPECIFIED AREAS' (1)

TOTAL ESTIMATED EMPLOYES IN NONAGRICULTURAL ESTABLISHMENTS SHOWN BY INDUSTRY OIVISION (2}

et e

YEAR 1 i TRANSP. i ? senvice.
AND TOTAL MANUFAC= MINING CONSTRUC- AND TRADE | FINANCE AND + GOVERN=~
MONTH TURING TION PUBLIC | MISC, MENT
utiL.
NUMBER OF WORKERS = IN THOUSANDS
WISCONSIN M
1972 = apR... | 1,539.5 k719.3 2.3 55.2 799 337.2 63.0 285.0 277.7
1 - MaR... | 1.589.4 507.9 2.1 57. 81.4 342 65, 250.8  280.1
913 - ,ﬁn,,_ 1,202.9 scg.g 2.3 5&.? 82.3 %50.8 622% 223.8 280.7
|
MILWAUKEE METROPOL ITAN ARFA (MILW,=0ZAUKEE-WAUKESHA=WASHINGTON COUNTIES)
1972 - aPR... 566.3 192.9 {A) 18.9 30.1  122.4 29Lo 97.1 16.0
1973 - MAR... 81.0 | 2c2.0 21.1 0.7 124.0 29.k 6. 6.
- APR... 81.6 201.3 21.0 %o. 124.8 2326 37.2 %5.3
APPLETON-OSHKOSH METROPOLITAN AREA (CALUMET-WINNEBAGO-OUTAGAMIE COUNTIES) '
1972 ~ apR.., 98.9 38.1 (A) 3.4 4,2 20.5 3L7 14,6 14.3
1973 - MaAR... 102.1 40.8 3.7 Ly 2o . 14, 14,
- APR... 103.3 by 3.7 4.3 20.% g. 15.% 1&.%
RACINE METROPOLITAN AREA (RACINE COUNTY) ﬁ
1972 ~ aPR... 55.7 2h,5 (s} 1.5 2.9 10.0 1L5 8.4 7.8
1973 ~ MaR.., 58,4 26.4 1.6 2,0 10.2 ﬂ. 8. 8.0
- APR.., 58.8 26.4 1.6 2.0 10.5 r.g 8. 8.0
GREEN BAY METROPOL ITAN AREA {BROWN COUNTY)
1972 - APR... 56.5 16.2 (A) 2.5 5.7 143 1.6 . 7.9
1973 - MaR... 59.°4 17. 2.7 4.8 147 1.6 . 8.
- APR... 59.7 17, 2.7 .8 k.9 1.6 9.3 8.2
MADISON METROPOLITAN AREA {DANE COUNTY) :
1972 - aeR... 125.0 15.4 (A) 5.6 5.2 264 6.8 19.2 46.5
1973 = Mar.,, 128.1 15.8 5. 5.1 26, .2 20.0 47,
- APR... 1294 15.8 5.2 5.1 27.% %.3 20.5 h;.g
KENOSHA METROPOLITAN AREA (KENOSHA COUNTY)} |
1972 - aPR... 36.0 15.2 {A) 1.2 1.3 5 6.7 5.9 5.2
1973 - MAR... 39.1 7.4 1.1 1.2 6.8 0.7 6.4 5.
- APR... 39.5 17.8 141 1.2 7.0 0.7 6.3 5.2
LA CROSSE COUNTY
1972 - APR... 30.1 7.7 (a) 1l 2,2 7.3 0.7 6.1 5.0
1973 - MAR.,. 3.4 8.3 1.1 2.2 6 o 6.4 .0
- APR... 31.5 8.3 1.1 2.2 ;.8 o.% 6.4 g.o

|
(1)THESE EMPLOYMENT E TIMATFS INCLUDE ALL FULL AND PART=TIME WAGE AND SALARY WORKERS N MCMAGARI-

CULTURAL ESTADLISHUENTS. PROPRIETORS,

WORKERS, AND PERSONNEL OF THE ARMED FORCES ARE EXCLUPRED,

{2)REVISED AND ADJUSTID TO EMPLOYMENT LEVELS OF 15T QUARTER ofF 1972,

{A)INCLUDED IN SERVICE AND MISCELLANEOUS,
NOTE:

CURRENT MONTHLY DATA ARE PRELIMINARY.,

SELF-EMPLOYED PERSONS, DOMESTIC SERVANTS, UNPAID FAI'WLY



Manufacturing Euployment in Wisconsin, and Selected Areas of the State
Estimated Employes, Earnings and Hours - April 1973

ALL EMPLOYES (YHCUS.) q " PRCDUCT ION WORKER AVERAGES
NET CHARGE |} AVERAGE WEEKLY AVERAGE | AVERAGE HOURLY
[ FRCM | EARNINGS WEEKLY HCURS EARNINGS
NUMEER 1— Y e r -
AREA CCVERED APR. A A i APR. var, | arr. | APR. | maR, 1APR. | APR. | MAR, | APR.
1973 MCNTH YEAR |i 1973 1973 ' 1972 1973 { 1973 { 1972 | 1973 { 1973 | 1972
_ a0 | sco | ] :
!
WISCONSIN YOTAL. & o o v o o o « o o o . o] 508.9 + 1.0 +29.6 l$173-62 $183.0¢8 $166.59 1 39.2 H1.9 1.7 (sk.43 $4.37 $k.10
SELECTED AREAS t
APPLETGH-OSHRCSH | CALUMET —w I NNEBAGO=OUTAGAMI E J4# ISR | + 0.3 4+ 3.0 17845 179,38 166.8a ) bi.7 431 b22 ) K18 K6 3.95
BELOIT [CETY)e v v n v s o e oo e ww s e 6.6 0 + 0.7 163.20 174.%3 151.11 boh 42,8 Yo.81 h.oh kO] 3.70
FOND DU LAC (CITY) & 4 o o v o o = o o 2 o o s » 8.0 0 + 0.9 190.80 19410 175.79) 1.2 k201 Moo ] .63 W&y B30
GREEN EAY (BROWN COUNTY)I®, . . o v v o o o « o « 17.6 + 0.1+ 1.4 173.80 16114 167.05) b0.8 k2.7 2.3 | b.26 W24 3.95
JANESVILLE {CiTr), » o + e e e e . . 9.8 0 + 0O 206.05 1%9.28 195.10] 39.6 k0.5 Y0.9 ] s.29 bh.o2 W78
KENGSHA {COUMTY ). v 4 v o o o o = « = « o s°a » 17.8 + 0.k & 2.6 230.25 23c.c2  187.02| Y2.9 434 Bo.v | 5.36 5.3 468
LA CROSSE {COUNTYI s o o v o v x o s o s L. 8.3 0 + 0.7 | 131.80 1ko.72  127.92] 36.6 %0.0 39.2 ] 3.60 3.5 3.27
MABISON (DANE cOUNTY)}® , . ., . . e e e e e e 15.8 0 + 0.k 177.50  192.82 182.%0| 37.6 Y40.6 ko.3| k.72 475 4.53
MANETOWEE (CITY) & o o o o o o« « = o » . e e e 8.5 + 0.1 &+ 0.6 195.26  165.30 157.61 | 39.% 42k k2.2 3.9% 3.90 3.73
MILWAUKEE [MILW,-0ZAUKEE-WAUK.-WASH.}2 ", , o . 201.3 - 0.7 + 8% 186.05 199.18 181.43| 38.3 42,0 Lo.g| k.86 b.75  bh.4b
Pt (COUNTYE 4 4 4 v o v o o o s o s . .. 26.4 - 0.1 + 1.9 184,20 152.86 176.29{ 39.8 W1.6 Wi.o| L.63 k.61 L4.30
SHEBOYGAN {COUNTY) o o o o o o « o o « o = . .. 17.2 + 02 4+ 1.0 15%. 77 177.05- 163.39] 37.1 k2.b M5 oy Y17 3.9%
*HETROPOLITAN STATISTICAL AREAS ARE DEFINED BY THE OFFICE OF STATISTICAL STANDARDS,
BUREAU OF THE BUDGET. CRITERIA FOR THEIR DCEFINITION ARE AVAILABLE ON REQUEST. NEW SERIES = ALL ESTIMATES ARE
ADJUSTED TO EMPLOYMENT LEVELS
NOTE: ALL CURRENT MONTH DATA ARE PREL IMINARY. OF 1ST QUARTER OF 1972,

"\___
‘



City Exhibit K

:Page 2
AVERAGE WEEKLY PAY
;April 1973
Police Production Workers
Appleton - City Proposal 207.36 1179.34
Oshkosh 206.70 . 179.34
N
Green Bay 203.54 1181.14
Fond du Lac 211.57 1194.10

{(City Exhibit K) :
Page 2. |

28. City Exhibit L shows the value of the offers of the
City of Appleton and the Association as a per cent of! Base

Pay:
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Tity Exhibit I,

VALUE OF OFFERS AS A PER CENT OF BASE PAY

1. Present Status

Average Salary = 834.88 per month = 10,018.56 per year
Work Schedule = 255.33 days per year
{(10,018.56 + 255.33) + B = $4.90 per hour

2. Association Qffer

New Salary = 834.88 + 43.50 = 878.38 per month = 10,540.56
per year

Ly e Yoounl o
Work Schedule = 243,33 days per year + P
(10,540.56 &+ 243.33) 1+ 8 = §5.41 per hour

$5.41 - $4.90 = $.51 : $4.90 = 10.40% (1 D

3. City Ooffer

New Salary = 834.88 + 30.00 = 864.88 per month = 10,378.56
per year

Work Schedule = 252.33 days per year
(10,378.56 =+ 252.33) + 8 = $5.14

$5.14 - $4.90 = $.24 ¢+ $4.90 = 4.50%

(City Exhibit L)
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29. Assoclation Exhibit No. 1 presents on page 1 the daily
schedule for Meter Maids, Sargeants, traffic police a?d detectives
for the month of January, 1973, ©Page 2 shows the daiiy schedule
for foot patrolmen, cruiser drivers and Lieutenants. The Legend

for this exhibit should read:

0 Days off

A number = assigned area or beat.

Vertical lines substitutio~s and changes (deviations from

nbrmal)

'Straight lines = vacations
O's scratched out = vay back days '

Association Exhibits Numbers 2 through 6 outline:the schedules
in the same way for the months of February, March, April, May and
June, 1973, with the months of May and June analyzed #n depth by
Officer Desmond.

Page 3 of Exhibit Number 5 and page 3 of Exhibithumber 6 show
when pay back days were scheduled, “

Association Exhibit Number 7 is a summary of how. many pay

back days occurred during the day shift.
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POSITION O™ TTF ASSQCIZTION |
The issues between the parties are reasonably simple--not
complex. The Function of Management proposals are merﬁly matters
of working. WNeither 1s a work of art, It is suspecteq that this
]

|
igsie is here and part of the proposals simoly we coulQn't get

together on other things. It is not a serious matter.f

|I
The alteration of the Professional Imvrovement Program, on

!

the other hand, based on a maximum of 36 credits with % %60. maxi-
mum peeronth is a very seriocus matter. This is regre%sive on
the vart of the City. The Assoclation opposes any sub%tantial
decrease, or any attempt to alter limitations on credi%s. It is
felt that this would defeat the purpose of the Profess#onal Im-
provement Program, and that those people who are worki%g for
Associate Degrees, or intending to go beyond that to igprove
their professional status, would be very much less aptfto have
the incentive to obtain the expertige that was intend%ﬁ on that
program, if limitations are put on credits. This wouﬂh emasculate
professiornal type programs, E

The worlt schedule and the money issues are most %erious.
At present members are working under a 5-2, 5-3 work %chedule
with a monthly nay back day each month. We are askiné for dele-
tion of that pay back day and requesting a 5=2, 5-3 schedule with
15 minute resume time. ‘e feel thi- is a significant and important
police necessity so that officers, when they come to work, have the
opportunity and time to adequately take care of preparing them=-
selves to go out on their resnective beats, It ic not a matter
of plugging in 15 minutes to have a full 12 days =ssessed againsi

them. hen 1e cost it u» on a 5-2, 5«3 work =chedule there would
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be 24.3 fifteen day cycles in 365 days of the year. Members work
ten days each c¢ycle and, therefore, have a value of 243 theoretical
days of work. (Altered some because of vacations, holidays, etc.)

Subtract from this, because of vacations and holidays and 15 min-

utes on 243 days of work, 7% days in time which will have been earned

back. If we drop the 12 pay back days there would be an actual
reduction of work per year of avproximately 43+ days. If we cal-
culate the actual earnings in our unit of the Appleton Police De-
partme§P, we determine the cost of those 4% days to be $181.56.
Further, comauting the salaries of all the members of the unit,

we find a total average wage of $12,613.91. Our base wage of
$823.67 annualizes to 317,004.04. To that we then add the fringes:
holidays, hospitalization, retirement, life insurance, c¢lothing,
vacations, school credits and longevity. That is the way we

come un with %12,613%.91.

While we understand that the arbitrator would not necessarily
be bound by the Presidential guidelines, and can make whatever
award he sees fit'to do, we have attem~ted to restrain our posi-
tion in our request and have tried to fit ourselves within the
framework of the Presidential guidelines of 5.5% of $12,613.91,
or $693,77, which would be available for an annual increase.
Takirg the %181.56 cost out for the 4% days, that would leave
$512.21 on an annual basis for each Officer, available under the
5.5% guidelinres. This amount comes to £42.68. OQur last best
offer was $43.50, and the reduced work week. At this time for
the record .the Association does hereby modify its last best offer
to “42,68 across the board increase for each officer. So that

there is no uvncertainty we are also, of coirse, reguesting re-
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troactivity. We are asking for retroactivity of ﬁha.ﬁﬁ per month,

I think this is the only contract in the City offﬁppleton that
is not settled. The City has had the benefit of the ﬁ?nds for in-
creases since the first of the year, so the increases:ﬁill be less
costly to them now than several months ago. I

With resrect to pay back days, since we are now %nto June, it
is obviously very difficult to back up pay back 5 dayq. Qur posi-
tion is that since the pay back days were costed to ué, and since
they affect the 15 minute resume time, that we sinplylcomnute each
individu=l officert's dally waze and pay him that in aplumn sum for
whatever neriod of time he has lost by eliminating the pay back,
For uniformity, once we go nast the first of the montq, wvhere some
officers have given up pay back days, in the event the arbitrator's

decision comes out before the end of the month that e= ch member

of the unit be paid in cash rather than meddle aroundﬁwith pay

back days. |

Qur offer is intended to convey the point anc to#make it clear

that we are requesting the retroactive nay and the pay for the pay
back days in a lump sum to be —ald as soon as the arbitrator sees
fit to order the imvlemcntation of the decision. Thi# will be

a lump sum vpayment at whatever tire the decision come% in.

With re pect to tke pay back date concept it 1s ?he Associa~
tion's position that the pay back days aré not going to cost the
City the price of hiring additional men. One of the arguments,
that apreared in our negotiations was that if you eliminate pay
back days, the City is going to have to hire 12 addit:i.onal offi-

cers. Ve sumit that the way the schedule has been imnlemanted
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in the past pay back deys were utilized primarily on night time
shifts, have been plugged in haphazardly into the schedule, and
very often officers do not know where they are going to work un-
til they come in. The officer reports to work and doesn't know
where he is to go. You may have two officers assigned to the same
beat; sometimes the officer show up and they stick him in a squad
car because he is there, has to work, and they have no other
place to =ut him,

‘‘he schedule, as administered, shows no rhyme nor rezson with
resvect to vse of nay back days. I suggest tkat the morale‘of
the Appleton Police Devartment is at a seriously low ebb. These
men are very, very concerned, The history of negotistions has been
that they have not settled their contract any time befcre the
Contract is to go into effect. The settlement is always late,
I am not saying this is any decislon on.the City's nart, but
the history of ocur negotistions. It started out with ¥r. Lang,
former personnel officer. Port of this was the negotiating pro-
cess, Our rien have been saying they should have had their in-
crease in pey so they could use it, whatever chznges to be
made should nave peen maue.

+he implementation of the pay back schedule 18 turther evi-
dence ot the haphazardnous of its implementation zhd the fact
that it is not needed to provide the City of Appleton with law
enforcement ~erconnel. Sometimes they nave three sargeants work-
ing. Part and parcel of the fact that thece men are down in
morale, are unset, concerned and unhawvpy. When they work at

the end of the rorth and they h-ve off the last tuo dayes of

the month, they cannot nlan ‘eyond the first of the month., If
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they want to go away for a 3-day vacation they can't gb because

it might be that their first day off starts on the fir;t of the
month., They can't go because no schedule is out, so they have

to come back from wherever they are and check to see i} they are
going to be working that day. Then if they are off, they can leave.
This is unfair. I attridbute no bad faith on the -art of the City.

I simply suggest that this is an unworkable, untenablekand unthink-
able oroposition to continue in this fashion, The Clty of Neenah
has gone to a 6-3, 6-3 in their work schedule, with a 20 minute
resume veriod, I represent the City of Neenah and I know that the

administrotion over there is delighted with the resume, time con-

copt. It is working fantastically well for them. It Eives Qfficers
a chance to acclimate themselves and get out in the St&eet in a more
total fashion. MNenasha has this work schedule, so had Oshkosh,
Kenosha and Green Bay and Fond du Lac. It predominétgﬁ through-
out this area. ;

It was clearly and distinctly understood last yed; when the
5-2, 5~3 concent was proposed for the year 1972 that we would be
back next year for it and that pey back was only an iﬂ%erim sten
for the purpeose of making an interim transition betweéﬁ the o©ld
schedule and the new 5-2, 503 work schedule, Frankly!@e were
shocked bé the City's position in refusing to considerlthe 5-2,
5-3 |

Mr, William Steward testified that he is tcking courses
under the Professiorzl Improvement Program to give him a be%ter_

knowledge of court procedures, report writing, physical evidence,

fing er-printing, labor-tory n»nr-ctices, etec. ™h: purpose is for
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each Officer to improve himself, the quality of his service, his
performance on the job and to keep abreast of the social situation,
realizing that as the public gets better educated the Officer needs
more educatlon.

Officer Steward has 48 credits of schooling at Fox Valley
Technical College, but is only being paid for 24 because he can
only be pald for six credits per year. However, the City does
pay his tuition, pay for his books and %5.00 per three creditg--
which Mg. Steward does not figure is a fair price and should be
higher. About seven or eight other officers are in a similar
position where they have more credits than they can be paid for.

It was pointed out in the testimony that there is nothing magic
about the 36 credit figure, which was based on a 36 credit requirement
for an Associnate Degree in Police Science, sometime in the past,
but at present men are working toward bachelor and even Master
desrees, which require many more than 36 credit hours. It was
testified that &he 36 credit 1limit cut the incentive to continue
in school, yet it wes testified that 2t least cone city is hiring
only peonle with Associate degree. ©o other cities in the area
have a 36 credit limitation, but it wess not mentiorned that many
cities still do not have any education Incentive “rogram excent
for Green Bay. The Outa_a-ie “heriff's Associzticn has Jjusl _one
to some recognition of credits for pay purmoses, according to

the testimony of Mr. Steward, but there was no verification of
this. It was felt by Fr. Steward that in~service training was
neager and incom~lete--six weeks training in Police Procedures

at Tox Valley "echnical Institute-~~although he had never attended

it.
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It was testified that the Appleton Association i§ considered
a pioneer in this program and that they have worked long and hard
to attain these benefits, some have been purghased by%a dear price--
giving un some substantial tlings for them.

Regarding the schedule, Mr. Steward testified th?t Green Bay,
Menasha, Manitowoc, Oshkosh and Fond du lac were on 5;2, 5-3 work
schedule with no pay back, while Neenah was on 6-3, w&th three
of the above orerating with resume time. The City ag}eed.

Mg. Steward was asked 1f it has alwezys heen a pr?blem that
the individual officers did not know until the end of?the month
if he is going to be off the next month. Fe indicated that a
policy was set uv last yeer during negotiations as a step toward
5-2, 5-3., It was considered an interim sten to try t6 make 5-2,
5-3%3 work ard that the City could work along with the %ssociation
to niake it work. But it hasn't worked at all and mor%le is low.
Men are given the nay back day whenever the schedulerjfeels like
it. The City agreed to talk to us, according to I'r. #teward, and
led us to believe that they would settle on 5-2, 5-3 %his year
without any voroblem, but arnarently this is not their.attitude
now., YWhen asked if he had any evidence that the CityUCOmmitted
itself to gr-nt a 5-2, 5-3 work schedule this year wiFh no vay
br-ck, Mr. Stewzrd said there were three ren in the ro?m who could
testify that the City led thez to believe that it wouid be gliven
this year. ‘“hen zsked why it wzsn't in the contr?ct,:he rerlied

trhat sometimes you consider a gentlemen'- agreement as binding,

but it doesn'*t alweys work out that woey.
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Mr. Steward went on to say that the value of resure time
was that it gave the Officer an opportunity to review incidents
and comvlaints and hit the street more fully prepared to get his
job done. The vresent wractice if for the officer to arrive 15
minutes early to review items with the shift commander and pre-
pare himself, and then take a2 30 minute lunch break in the middle
of his shift, This brerk is rarely interrupted or interfered with
becaure the desk sarzeant tries to make other arrangements for
any emgrgencies thet occcur during the bresk for lunch., The
lunch break is on pald time, and the officer is on call, but at
present the early arrival is not vaid for, but 1s a custom of
long standing.

At one time, it was testified, the Association talked about
coing to a 20 minute resure time, but walized the reduced work week
would be an extra cost and decided not to do that because it was
not a resvoisible nosition to take. Fowever, Mr. Stewafd did not
know the reason why this is so.

The City feels that resure time is a device to offset the 12
additiorcl nay back days per year, and keen it within economic
guldelines. However, Mr, Steward said the officers come in 15
minutes early‘now, so why should they use this as a device?

Mr, “teward testified th-t he wes familiar vith the -—attern
of settlements in the Fox River Valley and listed them as follows:
Kaukauna, 655; Neenah, 5.5%, Fond du lac, 5.1%, Oshkosh, 5.0%,
Manitowoc, %.5%, Menasha, 5.5% and Green Bay 5.5%. Ffowever, he

did not know the amount of the increase in dollars, nor did he

znow whethe» the -~ercen.- e - 2g bascd con totrsl wrzes o bese -

-~y
L% 2
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He also didn't know if resume time was included, or whether fringes
were plu;ged in. Fe thoupht some cities 1ike Facine, LaCrosse and
Kenosha had settled outside the guldelines, but did not have any
evidence,

Mr., Pichard Desmond, patrolman and member of the Bargaining
Committee, reviewed the work schedule for the Appleton Police De-
partment for the first six months of 1973, and made u% the Associ-
ation Fxhibits 1 throurh 7. Two months, May and Junefwere studied
in depth. On these schedules:

0

Days off.

A number

assigned area or beat,

Vertical lines

substitutions and changes (deviations

fron normal)
Straight lines '

vacatiors

O's scratched out

nay back days
Sick days are not on the schedules, Circles and 1ine§ wvere placed
by Mr. Desmond.

The schedules also show (with arrows) the occasidns when
the employee did not receive a three~day —erioed off, EThe sched-
ules are set u: by Ins-ector Falley and nornally one %fficer is
assisned to sach beat, but beats 5 and 11 on College %venue some-
times have two officers assigned because of the numbeé of young
peonle B0. etimes on the avenue., This decision is at %he discretion
of the Lieutenant in charge.

Pzy baclk days seem to cause a vroblem in scheduling both
for the scheduler and for the officers scheduled. There are times
when there are too many men available, or not enough Jehicles

for the men available. In win“er time men ore souetirez schedulcd

to beats whcre there is no nlace to welk, no nlace to eat and with
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inadequate clothing for the tyve of work assigned. In addition,
Mr. Desmond mcde a point of the fact that there was inadequate
locker space for extra clothing, no showers and 'filthy' condi-
tions, All of which was not denied by the City. In addition,
ray back days were normally scheduled at night. Since Jznuary
of 1973, one foot patrolman on one occasion was assigned to a
pay back day on days--in A»ril, and one in May. One cruiser-
driver was c¢ssigned =ay back on days on Aonril 1.

Examples were given of three serveants on a shift where
there are normally tvo, as a recult of vay back days. Careful
study of the schedules jindicate the irregularities in the sched-
uling of ray back days. There probably vere reasons for this, but
the City made no attemrt to explain these. Again Mr., Deemond brought
out the situation where a man ray have off the last two days of
the month, but the new schedule may schedule him for the first
day of the new month, so he hes to check in and can't leave for a
three dsy period until the schedule comes out, However, the City
pointed out that it wss vossible tg chec't with the schedulker
who could tecll each ran whether or not he was scheduled for the
first day of tke new mohithly schedule,

Many 1llustrstions were given of excese men on beath,
duvlications, extra szssignments on Sunday nichts, shorizges of
vehlicles, lack of 3-day breaks, etc. Thc Association is questioning
whether or not n-ay back dzys serve any legitimate purrose in pro-
viding extra protection to the citizens of Appleton. They
question whether the elimination of pay back days would decrease

nolice »nrotection for the City, narticulariy ceonsidering the uay
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in which the schedules are set up and administered. Even when

the City was short a patrolman for some time, nobody ﬁissed him,

The City pointed out that the crime rate is highef at night
and most of the pay back assignments were in areas whe%e a large
number of the burglaries occur. It was pointed out tﬂat the City
had not committee itself as to when pay back days woulld be assigned
and that there were no restrictions on such assignmen%s; the As-~
sociatjon agreed. It was also pointed out that it isEoften desir-
able to hove a Sergeant (Sunervisor) on the Street whén available.
The City also pointed out, and the Association agreedA that no
individual had been worked more hours than allowed inﬂthe Contract,
and that 211 employees have received their normal dayé off, It

L
would avnear that the schedule is 5-2, 5-2, 5=3, and 6-2 when

the ray back day is included, ,

POSITION O= TI™ CITY

‘\
The City's position is that the 5-2, 5-3 work scﬂedule with

no pay back days in the year does nresent an item of %dditional

cost to the City. It views the 15 minute resume timeias an effort

on the part of the Association to offset the 12 addit%onal days
off, although the Association has denied it. The City's vosition
is that by eliminating these 12 pay back days, there &111 be 12
fewer work d-ys n»er year for every renber of the bargeining unit,
This renresenta an increased cost of 4.5% for the Cit?. The City
has recognized that the Association is interested in a change in
the work schedule for the rurmnose of getting additionél time off.
It is for this pur ose that the C ty has s»lit its offer between

brse nay and additionsl time off, Our new o’fer is to elinincte

~r
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three of these nay back days, which in effect grants each emnloyee
threc additional days off per year, We recognize that other citles
have the S5-2, 5-3 schedule and we feel that this 1s a declision

that must be made by the administration as to whether these men
should work 8 hours, 15 minutes per day, or should have time off
versus having additional patrols on the road, especially during
evening hours--a high ¢rime time. In reviewing hours worked per
year, the Cit: of Avpleton is in a favorzble vosition relative to
hours worked per year when compared with other cities in this
imnediate area.

Relative to the FProfessional Improvement Program, the idea
of limitation is not new., A number of cities have suggested a
limitation, Reviewing the miinutes and notes of nrevious nego-
tiations, it is the intent of the ¢ity that such a limit should
be imposed. The 36 credit limitation stems from a Police Admin-
istration course which includes 36 credits. This has been an
item of negotiations for ever since this mrogram has been imple-
mented. It will not have any immedirte effect on any emrloyee
of the Anpleton Police Department, It will not cause any reductionm
in pay of any present employees, It will merely prevent this from
escalating in the future to a point where it will become finan-
¢ially burdensome to the City.

The Function of Management clause, which the Associstion
states is not a serious matter, the City feels that if the ar-
bitrator were to award the suggested language of the Association's
clause by incormnoration of this language it might imvly that the
City has relinquished rights vhich are not erecified in their

pronosal. The language vrovosed by the City is verbatim from

- 77 -



.
s

the Contract with the Avpnleton Fire Fighters Associatidp. It is a
Contract clause that is overating right now in the Citﬁ of Appleton,
Relative to a salary increase, the Association hag stated they
attempted to stay within the federal guidelines in the#r proposal.
I take exception to their statement, in that the calculation of
5.5% on what they say is the total average wage has noﬂ been re-
duced by qualified benefits as is required by the PH—}Eform. In
practice this amounts to an average of 15% according to Internal
Revenuqr So, even using the Union's argument of 5.5% ;hey are

over 3100, hizh on their nackage for the year. On the baesis of

|
u
15% of #693. this amount to anproximately 5100. to $105. The

City's offer, a8 I nmentioned earlier, is bas:zd on the %owbina-
tion of granting additional time off, as the men have ;sked for,
plus an increase in pay. The amount of the additionalztime off,
plus the across the board increase is equal to approxi#ately b 9%
of the average base pay and this is comnletely in line with all
other settlements that the City of Anpleton has arrived at with
its other bargaining units, The Association's offer w; calculate

to be 10.4%, which is comwletely inflationary and beyo#d any
guidelines which have been established, and we would u;ge that it
be rejected.

Earl . Uolff, Chief of Police, testified thet a2 devartment
regulation was 1ssued in 1958,Aprior to his coming to Anpleton,
wherein the then Chief informed all personnel that they should
report to duty 10 minutes before starting time, This has hbeen
in effect since that time, and has not been changed. It is brought

to the attention ot 211 ¢ilicers in recruit tr-ining et the sta-

tion, indicating that they should rcvort 10 ninutes before start<
in; time.
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Chief Wolff also testified that if a call occurs when an em-
ployee is on lunch break, the procedure is that the disp-tcher will
call a man from another area rather than disturb a man on lunch,
unless the situatlon is catastroohic in nature, for example, a
big fire, or a murder, etc. The concept is that all men are sub-
Ject to call at any time on lunch break.

On the matter of turnover Chief Wolff testified that since
Sentenber, 1970, two nconle have left the Me~srtment: 2 Sergcant,
who left' to tzke a vosition wit® the Derartment of Social Service
as a Juvenile Consultant, and one policewaman, whose husband grad-
uated from college and teok a position in DesPl-ines, Illinois.
There has been sonme discussion on why two additional neople were
not hired last year. The Chief exvlained that w'en the Department
went to 5-2, 5-3 work schedule with 12 day vpay back they computed
the time they would not haove men available and it came to 1,69
hours loss of natrol hours. This information was taken to the
newly created committee called the 'Attrition Freeze Committee?,
Any additions to staff had to be anprovzd by this committee prior
to hiring. This Committee was set un for the nurpose of holding
dovn taxes by taking adventage of attrition, to take %180,000.
out of the City budget.

Both times the above resignations occurred the Chief went
before the Attrition Treeze Comnittee for renlacement awnrovals,
The first time he wes turned dovn, but when the policewaman re-
signed the Commiitee felt that the position was significant.and
they authorized a replacement. She was hired in February, 1973.
Then ;o vroroted a ren to “ill the Ser ercnt vacancy, but left the

vatrolran vacancy unfilled, The Chief indiceted that he felt he
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had insufficient manpower in Appleton and pointed out that his
Department was unique in that the Police Department budget in
Appleton is less than the Tire Devartment budget--usually it is

the reverse.

In response to a guection the Chief explained thag the major-
ity of comnlaints in the day time hours would be concerned with
social problems~--not as great as the problems of nighthtime hours
when peonle drink, are under the influence, have fami1§ fights, etc.,
and when there are more burglaries, robteries, thefts,:and assaults.
Appleton does not have a significant nurber of murders: robberies,
assaults and rapes. 78% of the crimes are thefts. Bu#glaries
are 24%, Taere is a greater need for manpower in the evening and
night time hours 25 it relates to crime, There zre mo#e traffic
problems in the days, so he doesn't schedule traffic mén around

the clock as is the case with »natrol-cruiser drivers. |
In resmonse to a question the Chief testified tha% while he
was awvare that lunch periods vere sometimes lrregular, he did not
believe it was true that this was the rulez rather thanithe exception.
Inspector John B, Gosch, who was infolved in the écheduling
process, was fariliar with the criteria os assigning péy back days.
He testified that he tried to place the men on =»ay beock days in
spots where they woald do the Devnartment the nost good; generally,
so that there were six men on duty. But it is im-ossible with
the »nresent schedule, due to 5-2, 5-3, to have more th;n five on

recgular schedule, Periodically 2 man would be pickéd ﬁp in the

cruiser Division and have six there, but not too often. MNost of

the time runnin_ L or 5 paa schedules in tle Cruiser Divisicn.

.’c’

- 80 -



4

S0 in the 11-7 shift, where there is a shortage or where additional
manpower could be used at night, the pay back days are scheduled,
These are used to fill in where needed. W¥ith one man short in

foot patrol, the Lieutenant in charge of operstions has a directive
to assign men anywhere we need them. The najority of schedules
foilow through on pattern of their schedule, The fact that the
notations on the schedules (Association Exhibits Nos. 1-7) indi-
cate that a man is coming in on a particular beat does not neces-
sarily mean that he worke& that same beat, The Lieutenant has

the discretion to transfer a2 man where he is needed within the

time freme of scheduled hours.

Appleton hes not exzerienced an increase in crime rate or
proportion of unsolved crimes. Assignment of men on pay back
helped provide additional need coverage. Under question Nr,

Gosch admittcd that scheduling would be much easier if he didntt
have to mess aro - nd with nay back.

It has been acknovledged by a number of witnesses that the
10 minute resume time has been a past practice. It has been ac-
knowledged by the Association that our people do report in advance
of their normal starting time. To say that this 10 minutes viola-
ted a law 1s negated by the other past wractice of a paid lunch
hour, HNot co - nting one past »nractice I don't see how we can ignore
the other,

The City's position is based on the fact that we have recozgnized
the feelings of emnloyees that they want more time off, Our Exhibite
have shown that the City of Appleton is in line with other comvpar-
cble citics in this cree., "e feel that the lLssccistion's olfer

is inflctionary ard --ill result in excessive cost to the City.
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In response to a question from the arbitrator it'@as reported
that there has been no formal dissatisfaction with the schedule.
In 1972 they hoped to receive a 5-2, 5-3 schedule and;ﬁhat was
resolved with the 5-2, 5-3 schedule with the 12 days ﬁay back,

The men don't like the schedule. Obviously from an administra-
tive standpoint it is not the most deciradble because obviously we
do have men available to us at times when they perhapé might not

be most desiresbly needed
o

ARGUHINT

The arbitrator is in sympathy with the length ofdtime in which
no Contract has been negotiated in 1973 ard offers the suggestion
that the varties consider bargaining for a two or thwée Year agree-
nent. !Multiple year agreem-nts seem to be the trend ;nd are de-
finitely the nattern in some aress of the State in Muﬂicipal En=
ployment Relations., In recognition of the desire andﬁthe fact of
such agreemcnts, "Wisco sin law was changed in NovembefL 1971 from

a provicion that stated:

"Such agreement may include a term for which it shell
remain in effect not to exceed one year." (111.70 {4)
(1), 1969 Wis. Stats.)" !
to the following statement in Section 111.70 (3)(a)4:

"The term of any coll:ctive barzaining agreewent shall
not exceed three years.,” '

Multi-year contrccts are 2lso desirable so that the pé}ties can
be spared the nresent situation of being involved in almost con-
tinuous bargaining throughout twelve monthe of each year. One-
year agreements give: the narties little reswite from the rizors

and unrest of nezotiztions cach yeor.
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ISSUE: YAGES:

Using all the criteria listed in the Law for consideration
and taking into consideration the evidence presented by both
parties this arbitrator believes that the City's offer more
nearly meets the guidelines established by the Labor-Manage-
ment Advisory Committe to achieve moderate wage and benefit
settlements within tke framework of stabilization policies.
This Cormmittee sets forth a number of requirements for resnons-
ible wage behavior, including the following:

"Resnonsible woge behavior for the economy as a whole
requires 'continuing stabilization in the averare rate of
wage and benefit increases (total comnensation ver-man-
hour) in 1973 comr-ared to 1972 so zs to be consistent
with the goal set b- the Fresldent of setting the rate

of inflation down to 2.5 vercent or less by the end of
the year."

"Resronsible wope behevior requires an industrial relstilons
tclimate' favorrble to the settlenent of collective bar-
gaining negotiations . . . within the frarework of stabi-
lization volicies.”

"Resronsible were behevior is encoureged by collective bar-
raining agreements of more than a yearts duration and in
most situations the large front-loading that developed
from the rawvid inflation of recent years may not be ap-
propriate in 1973 negotiations.™

"Resnonsible waze behavior recoznizes that if 1993 is to be
a transitional yeer to a meriod without formal wage and
price controls, with exvanding emnloyment and output, nod-
erate woge behavior and correlate wrice behavior is essen-
tial in the months ahkead.,"

(from Bureau of i'ational I ffairs}

In addition to the 2bove, the arbitrator is charged with the
responsibility to talkke into consideration in his Award and give
welght to the specific items listed in Sub-Chapter IV, Municipal
Employment Relations Act, Sectiom 111.77(6), (a) throush (h), which

require thc rmakin_ of comvwerisons wage-+.13¢ or- bernefit--ise with

- 83 -



Fy

g

both the -ublic and -rivete sectors of the economy, as well as
taking into consideration any such other fzctors which are nor-
mally or traditionally taken into consider-tion in thexdetermina-
tion of wages, hours znd conditions of emvloyment throﬁgh voluntary
collective bargzining, mediation, fact-finding, arbitration or
otherwise between the parties, in the public service or in pri-
vate employment. :

Both rarties Lave msde commerisons with the wageg and benefits
of other police devartments in the area. In addition the City has
made conmarisons with other settlements within the Ci%y. It would
appear that the offer by the City not only stays with;n the zguide-

‘

lines, but keevs wages well in line with other nearby comruni-

ties.

ISSUE: SCHEDULE:

This issue appears to be of most imvortant to thé Association
and its members., There is no question but that thereﬁhas been a
nisunderstanding between the City and the Association# which may
have heen due ;o the change of principal negotiators.! The City
apparently has attempted to rectify the matter somewh%t by going
to the 5-2, 5-2 schedule, even though with 12 »ay back days, and
offering to 5o to 9 for 1973. It would also apnesr evident that
scheduling of manvnower ¢ould be imoroved to make better use of
the men available. It also seems that the facilities for the

Officers should be imvroved, cleaned up and perhaps better locker

facilitdies provided,
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ISSUF: FUNCTION O MANAGEMENT CLAUSE
This issue should probably have been reserved for further
negotiations, but under the circumstances the arbitrator has no

option except to rule for the statement of the City.

ISSUE: PROFESSICNAL IMPROVEMTNT PPOGRAM

The evidence apvears to show that the limitation offered
by the City are in line with what other communities are doing.
Further modifications shculd be nosotiated between the parties,
It should be nointed out, however, that money is rarely much of
#n incentive to a man who wants to learn to verform his job bet-
ter. Other forms of incentive are equally or more important and

might well be explored further by both parties.

CONCIUSTIO:":
Based on the above facts, considerstions and discussion,

the arbitrator makes the following

DECISION A'™) ATARD

1. That the parties accent the proposal of the City
covering 1973 wage increase of %30, across the board.

2. That the proposed schedule offered by the City be ac-
cepted,

3« That the Function of lanagement clause »roposed by
the City be accepted,

L, That the Function of Management clause proposed by the
City be incorporated in the 1973 Agreement,

5. That the Trofessional Improvement Limitation proposed
by the City be incor-orcted by the varties in the 1973

Agreemernt

- 85 -



6. That all se-ments of this Award by cansumnatedﬁas of
January 1, 1973, excent wages which adjustmenttwill take

effect as of December 24, 1¢72, |

!:
%’“ %: == 7 j
Date: Aurust 12, 1973 3y f Y, Efjtiizw‘ <

Mucoell T Vobetrl:

Arbitrator \
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