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STATE CF T ISCONSIN Coe
BII'ORE THE ARBITRATOR RS I TXTEP RIS
+or N N T
In the Hatter of the Arbitration Between f
WAUKESHA ASSOCIATION OF -FIREFIGHTIIRE,
LOCAL 407, I.A.F.F. Case HERVIT
Wo. 2h587 MIA-439
and \ Decision io. 16105-A
CITY OF WAUKESHA (FFIRE DEPARTMENT) :

A UBARANCES

Brendel, Flanagan, Sendik, and Fahl, 5.C., by John i,
Brendel, appearing on behalf of the Waukesha Association of

Firefighters, Local 407, I1.A.F.F.

Michaecl, Best, and Friedrich, by Marshall R. Berkoff and
Toni L. Bonney, appearing on behalf of the City »f Waukesha.

ARBITIRATICGN HEZARING BACKGROUND:

On Gotober 13, 1280, the undersigned was notificd by
the “Yisconsin Zmploywment Relationc Commission of appointument
as arbitrator, pursuant to Sec. 111.77(4)(b) of theo Hunicipal
Employment 2elations Act in the matter of impasse between
the Jaukesha Association of Fivefighters, Local ho7, I.A.F.F.,
hereinafter referred to as the Union, and the City of
Waukesha, recferred to herein as the IEmployer. TPursuant to
the statutory requirements, the undersigned is limited in
jurisdiction to the zelection of either the final offer of
the Union or that of the Employer. Hearing was conducted on
December 17, 1980, at "laukesha, ¥Wisconsin, at which time the
rartics were dresent and given Tull opportunity to present
oral and written evidence and to make relevant arsument.
At the time of hearing the Union presented its written brief
with 1ts exhibits. The proceedingss were transeribed and the
Employer filed the post hearing brief within three weeks of

roceipt of the transcript. -Subsequently the Union filed

a reply brief and the last reply brief was reccived from the
Employer on HMarch 30, 1981.

THE IS5ULD:

Seventeen issues remain at impasse between the parties
and they are set forth in detail in the final offers of the
parties which are attached as Appendix "A" and "B". Impasse
exists in the areas of wages, pay for paramedics, pay and
promotional nrocedures for motor pum» operators, holidays,
Tuneral leave, Association affairs, duty days, hours, health
insurance, life insurance, trades, vacations, rusidency,
amendiment provisions, priority provisions, a no otlther agreemenl
clausce, and term of the agreement.

STATUTORY CRITERIA:

In determing which final offer is to be selecctoed in
this Aispute, the undercigned is direcctoed by Seclion 111.77(6&)
to izive weight to the following eriteria:
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(a) The local authority of the employer.
(b) Stipulations of the parties.

(¢) The interests and welfare of the public and the
financial ability of the unit of government to
meet these costs.

{d) Comparison of the wages, hours and conditions of
employment of the employes involved in the
arbitration proceeding with the wages, hours
and conditions of employment of other employes
performing similar services and with other
employes generally:

1. In public employment in comparable communities.
2., In pnrivate employment in comparable communities.

(e) The average consumer prices for goods and services,
commonly known .as the cost of living.

(f) The overall compensation presently received by the
employes, including direct wage compensation,
vacation, holidays and excused time, insurance and
pensions, medical and hospitalization benefits, the
continuity and stability of employment, and all other
benefits reccived.

(g) Changes in any of the forcgoing circumstances during
the pendency of the arbitration proceeding.

- (h) Such other factors, not confined to the foregoing,
which are normally or traditionally taken into
consideration in the determination of wages,
hours and conditions of employment through voluntary
collective bargaining, mediation, fact-finding,
arbitration or otherwice between the partics, in
public service or in private employment.

COMPARABLIES ¢

The parties have. selected significantly differenti comparables
to use in support of their positions. The City offered three
sets of comparables. The first set of comparables were
communities of population 30,000 to 60,000 from which they
recruit and receive candidates and which have fully paid
fire department staffs. Among these cities were Janesville,
Beloit, Appleton, Oshkosh, Sheboygan, Fond du Lac, Manitowoc,
Greenfield, Brookfield, and Wauwatosa. The City argued that
these should he the pertinent comparable communities because
they are independent free-standing communities and are not
suburban or bedroom communities of the City of IMilwaukee.
Secondly, the City offered some private sector comparisons in
support of their position on the motor pump operator issue, 'The
City contends that private sector companies which cmploy semi-
truck drivers and equipment operators are comparable to a
fire department's position of motor pump operator. Finally, the
City offered its settlements with the other bargaining units in
the City as the most important comparables.

In contrast, the Association offered, as primary comparables,
suburban communities within the Milwaukee area contending these
are the places where Waukesha employees shop and play. Among
the communities offered by the Association were Brown Deer,
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Glendale, Greendale, Shorewood, 3South Milwaukee, VWest Liilwaukee,
Wihitefish Bay, Cudahy, West Allls, Greenfield, Brookfield, and
Wauwatosa. Secondarily, the iscsociation offered as examples

of other communities offering cimilar services a number of
different communities within the State of isconsin. The
criteria which the Association used to select the primary
comparables is that it is the area in.which the firefipghters

of ilaukesha shop; they are all communities that are affected

by urbanization of the Milwaukee area and the City of

Waukesha requires bids let for new construction include a
contractor's agreement to pay wages on the scale adopted by.
the Nilwaukee Building and Construction Trades Council for
Milwaukee and Waukesha Counties. Additionally, the Association
contends the firefighters know and associate with firemen in
the other metropolitan Milwaukee devartments and the area high
- 5chool ‘teams compete against each other and hold an amual
Christmas backetball tournament in the metropolitan area.
I"inally, the Association argues that Waukesha has always been
included as a compariseon in negotiations for all of the
Milwaukee metropolitan area departments.

In deciding which of these comunities are the most
appropriate comparables for determination of which final offer
i3 more reasonable, the undersigned considerecd that Waukesha is a
community of approximately 51,000 population; is within the
Milwaukee Standard Metropolitan Statistical Area; has a land
size of approximately 13.5 square miles; has a Tire department
staff which is fully paid and which works 56 hours per week. Based
upon these considerations, the undersigned selected Greenfield,
Brookfield, Wauwatosa, and VWest Allis as primary comparables
relative to salary, holidays, and funeral leave. The remainder
of the communities suggested as comparables by both parties werr.
used to determine the general practice of other departments.
These communities were selected as the vrimary comparables
because they are all formally organized as cities; they are

. within the same geographical location; they arc approximately

the same in square miles; they have approximately the same
‘population. varying from 30,000 people to 67,000 people, and
they are all in the metropolitan statistical area. [Purther,
threc of these communities, Greenfield, Brookfield, and YWauwatocsa,
were mutually selected by the parties. As to organirzation of
the fire department within those cities, all of the departments,
except for Greenfield, are fully paid staff, and maintain a 56
hour work week. As to the remainder of the issues, which '
primarily concern non-economic benefits extended to the
employees, the undersigned used the City's contracts as the
primary comparabl e,

ER AN RRTS I

Therre e Lhibrbeon primavy areas Snodispule botweon Lhe
partics with a number of sub-issucs. Therofore, the under-
signed will address the arguments of the parties in discussing
the separate issues. In analyzing the issues, the data presented
by the parties was not always accurate. The undersigned, thus,
relied on information vrovided in the contracts rather than
certain exhibits presented by the Employer or the Association.

Health Insurance - Lifc Insurance:

rositions of the iarties: The é@mployer takes the position

that incurance sharing was agreed on in the previous centract and
should be continued in this contract. It states that insurance
sharing should be maintained in order to avoid duplicate. coverage
and to develop the. employee's consciousness about the cost
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. of claims and benefits. The Imnloyer goes on to note that all
of’ the contracts within the City call for an insurance charing
provision, except the police contract. In regard to the police

contract it notes that the insurance sharing provision was

deleted by an arbitration award which found for thec Association
even though the arbitrator upheld the concept of insurance
sharing. Further, the Employer declares that its position
relative to lifc insurance should also be accopted because it
gives the City a leverage in negotiating the premiums with its
carrier. TIinally, the Employcr contends that the Union's pronosal
would remove the long standing cap that has existed on life
ingurance which could adversely impact on the Clty's ability

to contain the cost of providing life inscurance.

The Association takes the position that although the health
covernge 1is adequate it should receive full payment for the
insurance premium. In suoport of iits position the Association
astates that other municipalities provide full coverage for
their cmployees and also pay a percentage of the premium
for retirees, a henefit non-existent in Waukesha. In addition,
the Association notes that ihe police for the City of Waukesha
are vrecipients of fully paid insurance premiwns. In regard
to the life insurance aspect of the proposal, the Association
states that it already receives this benefit and that its
proposal is merely an attemot to clarify language.

Discussion: The undersigned notes that due to the

fact that the contract Lo be decided has already cxpired, the
rates for +the ‘insurance premiums are known and the amount offered
by the Employer constitutes full payment of the insurance premium
in both years. Therefore there iz no sipnificant difference
,monutarle between the Employor's offer and the JAscociation's
offer. ¥While this may be the impact, in rcality, at issue is full
infurance coveragze versus insurance sharing on a 90; /lOm‘aDllt
The insurance charing provision existed in the previous contract
an'oen the Dmployer and the firefighters for 1078 and the

mployer's offer is consistent with ltn offer to the AFSCHME
units. Further, the police benefit occurred a3 the result of
an arbitration award. Thus, the undersipgned finds that the
City's offer is the more rcasonable ofler.

In regard Lo the life insurance provicion, bthe undersigned
finds that the Association's offer doos not perpetuate what is
in ecxistence. The Assoclation’s offer seeks 1250 of the total
annual zalary compared to the previous 100% of the total annual _
salary. In Doth instances the insurance coverage was roundcd offl t
the next highest thousand. 3Since thisjsa beneflt that has not
been extended to other City units nor is 1t a benefit that currently
exists for the firefighters, the underulaned finds that the
Imployer's offer malnbalng the status que; 1s identical to the
benefit it offers its other City employeces and therefore is
the most reasonable offer.

r



The Association takes the rozition that the CLuvloyer's
offor limits the funcral leave to the time needed Lo attend
a runeral and does not allow tis Tor any personal grievance
cven wheon a death occurs in the immediate family. It contends
further that its proposal merely allows time for porsonal
grievance and that it requesls a bencfit no different than
that granted to the AFICHT units or to the "ollece Agsocintion.

Discusgion: The undersighned considercd both the language
of fered to the City's employees and the language present in
contracts in similar communities to decide this issue. It 1=
noted that the City'sc offer to the fireflighters is not like the
bene{it enjoyed by other City employees. In all three contracts
considered, the employees are granted leave both for the funeral
and for berecavemenl when a death occurs in the immediate family.
An analysis of the provisions for funceral leave in other contractsn

~in comparable communities indicates that in all inotances

employeesz are pgrantel a minimum of two duty days and in some
inctances more than that veriod of time for both funeral and
hercavement Lime. It should be noted that duty days reflects =a
twenty-four hour day leave of absence and not just an eight hour
day leave of absence.

The undercigned agrces with the BEmployer relative to the
definition of "close friend" for funeral lcave pouzibly creats
adminiatrative difficulties. Turther, this is 2 bencfit Lhat
does not oxist in other City comtracts nor in comlarable
comiinity contracts, IHovever, thore is a provision in some

contracts which appears to reflect a concept of "close friend”

‘in that there is a provision for a four hour leave from work in

insetances where the cmployce acts as a vallbearer. The undcersigned
docz not Tind that ccheduling problems would create much ()
difficulty =ince there is currently the provision for stalfing 25
neople as the full daily complement and that the minimum otaffing
requivement in 17 individuala.  Thus, 1l would arponr that
funeral loave could be granted without scrious 4iflliculty.

In conclucion the undersigned finds that whille the

day of leave for "closc friend", the Imployer rprovides leoss than
the ireneral benefit extended to its own employees or the benefit
axtended to firefipghters in comparablile comnunitics. Therefowre,
the Acssociation's offer 1s more reasonable.

Vacetions:

There are cssentially two aspects affecting the vacation
issun. One concerns whether or not vacations should be
rescheduled as the result of illnesses and/or other conditions
occurring which would normally result in a leave of abscznce
while the other deals with the vacation schedul ing orocedure.

cositions of the Partiec: r In rezard to the roscneduling ol
vacations duc to 1llnesses or other situations which occur while
an oemployee iz on vacation, the Employer takes thn rosition
that rescheduling of vacations should occur, if possible, only

(1)Tho Asnoriation contends that the full daily complement
in 27, The testimony of Chief Baummart indicated that the
current full daily complement ie 25. Bobh ravtics agroee
thal the wminimum staffing requircment is 17 individuals,



when the employee 1s hospitalized due to an injury that

occurred while on duty or if the employece suffered a serious
illness or has nondiscretionary surgery, both of which would
require hospitalization. It contends that the association’s
proposal would result in the employees receiving an automatic
right to reschedulc vacations and thus extends sick leave

to any type of situation. and grants additional vacation time.
The Employer argucs that the automatic rescheduling of vacations
would create problems of scheduling, minimum staffing, and
overtime.

The Association takes the position that the police enjoy
a greater benelit than the Employer's offer to the firefighters
relative to extending the rescheduling of vacations due to illncsses
or nondiscretionary surgery. The Association's proposal seeks
automatic rescheduling of the vacation time, when possible,
if the time is interrupted by reason of illness, duty injury
or being called back into reserve duty.. The Association
contends that the language offered the firefighters was originally
offered to0 the police in 1977 and that their benefit has been
expanded in 1979. Thus, the firefighters® proposal should be
given serious consideration.

Discussion: The undersigned, in reviewing the City's
contracts, finds that the benefit offered the firefighters
is only offerel to the police and that the police do receive
a better benefit. However, the undersigned also finds that
the Asgsociation’'s propozal far cxceeds the benefit currvently
enjoyed by the police, thus agreement should more appropriately
be reached through the negotiations. Therefore, the undersigned
finds the Employer's offer, though less than offered to the
police, more reasonable.

ogitions of the Iarties: In regard to the scheduling of
vacations, the Employer v»roposes maintenance of the status quo
wherein the current procedure allows the assistant chiefls to
"seclect their vacation schedule first and then on the basis of
seniority and rank two individuals may select a vacation during
the same period of time. The Assoclation's preopogal calls for
eliminating the assistont chiefs from the gelection process
used by the unit members and for three employees per cycle
{o be able to select the same vacation schedule.

The Employer states the Association's proposal would
substantially change the vacation scheduling procedure. It
argues that eliminating the assistant chiefs from selecting
their vacations on the same schedule as the unit members
results in the assistant chiefls selecting time alfter all other
cmployees, even the newest employecs. Turther, the Employer
continues, there is not enough time in the ycar to accomplish
the Association's offer allowing threc individuals to select
vacation schedules at the same time without creating a minimuwm
ataffing problem. The result, it argues, is that the
1ty would probably have to call people in under the wminimum
staffing requircment and would have to pay time and one-half.

The Association argues that the assisliant chiefs should
aol be included when unit employees are selecting their
vacations. The Assoclation states that currently only two
Trom the same platoon can =elect the same dates, with tho
excopbion of seven individuals, and as a result Lhey scck
theee alots peor platoon in order to orovide vacalbion period:n
that are desirable to the employecs of the Association. The
Association continuces this should not recull in any problem
for the City @fince the minimun staffing requirement is 17
and the daily complement isc 272. '

Diseussion: While the major objection to the acheduling
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change appears to be that it could create a problem with the
minimum staffing and that it would be difficult to do adminis-
tratively, the undersigned finds that since the full daily
complement is 22 or 25 and the minimum staffing requirement is
17, there should not be significant problems in allowing three
individuals to schedule vacations for the same dates even
though other leaves may occur. Further, the undersigned finds
the argument advanced by the Employer pertinent to vacation
scheduling problems for the assistant chiefs no persuasive.
‘The assistant chiefs are not part of the bargaining unit and
it appears that the City could allow them to take a vacation
at any time they so desired. Thus, the undersigned finds t..e
Association's proposal the more reasonable one.

Trades:

Positions of the Parties: The Employer contends that in
the past the Chief has allowed trades for special circumstances,
subject to his approval. Further, the approval was granted as
a matter of privilege, not as a matter of contract. The Employ-
er continues, it is essential for the department to be able to
supervise trades so available coverage is known. They contend
there is also the need to know who is responsible when there is
‘need for manpower on duty which can be accomplished when the
language is not part of the contract. The Employer argues the
Association has shown no need for the language and thereforec
it should not be included within the contract.

The Association states that work schedules are fixed at
the beginning of the year and that trades have always been allowed
as part of Section 8 of Rule 15 of the department rules. It ar-

gues then, that the language should more appropriately be a part
of the contract, '

Discussion: The undersigned finds no significant differ-
ence between the positions of the parties. Since trades are
allowed as part of the rule book, it is probably that past
practices plays an important part in allowing trades. 1If the
language exists within the contract, no sifnificant change
should occur. Both require prior approval and assure that trades
will not result in the City incurring overtime liability.

The major difference between the proposal of the Employer
and the proposal of the Association lies in the Association's
provision that approval will not be denied unreasonably while
the Employer requires a 'qualified replacement'. Although the
Employer argues that inclusion of the Association's language in
‘the contract would prevent them from securing qualified replace-
ments, a standard of reasonableness does exist in the Associa-
tion's language which provides management the ability to estab-
lish criteria for determining reasonableness. The City argues
" strongly that approval must be in writing in order to maintain
control over the trade process. The undersigned finds little
difference between the Employer's provision and the Associa-
tion's position stating the party must receive prior approval
from the officer in charge. Finally, the undersigned does
find the City's language is not as clear as it could be when

- it states '"trades may be requested'". It does not state any-
where that a trade will be granted under any circumstances,
although the assumption exists. Thus, the undersigned finds
the Association's proposal is more acceptable.

Hours-Duties:

Positions of the Parties: The Employer states the Associa-
tion's proposal would prevent the department from making any
changes in the work schedule of the firefighters. It argues
the Association's proposal locks the City into the California
Plan even though other work shcedules could be maintained




vithout. changing the nunber of hours workod wer weel or meov
year.  The SBuployer states that there is a great need to be
flexible zince in 19221 there Lz the eurectation that naw

atations will be opening an' there will he the need to schedule
noura and cycles so that the serviece will meet the community
needn. The mloyer continues that arg unbly the Ascsociation's
proposal would not nermit a change in ascigned duties on a daily
bacis and thus would undermine the ability of the department

to maintain efficicney and quality oF nervice. Thus, for thosme
reasons, the City pogits that its oifer should be accepted,

The Association, however, contends that its offer is no
diffTerant than the molice contract's maintconance of standards
nrovision. Turther, it states that nimilar provicions cxist in
the other Tity workers' contracts. Thus=, thelr vosition 1s no
difforent than thozc o7 the other employres of the City of
Yaukeoha,

Diccuscion: The underaigned does find that the Assocclation's
nronosal exrands the 19706 conLract wrovision by adding a required
nine day cyele holding the Imoaloyer to a wage rate »maid on the
basis of a 56 hour.work week and a ninc day cycle. Vhile this
argument would have considerable weight if the City had heen
imnlementing new stations during the term of the econtract heing
considered, the undersigned finds that the argument is mo
as »ertains Lo the 1979 and 1920 contract years., If the
“ﬂUlO“”f had e:wected changern during that reriod ol tinac,
thors would have been 2 reguirement to bargain the impact of

chanses, but the Association’'s provowmal would hava been too
llmltlng with the unknovns of new station orcration. Changes in
1981 however, do not affect contractual obligations in 1979 and
1980. The undersisned does find that the Imployer chould have
the Tlexibility £0 determine schedules providing masimum
afficicney and mazmimun quality of service and tlherefore finds
that the Zwnloyer's offer to maintain the status quo is a2

mora accentable offor.

™o
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Positions of the Partias: The Barloyer arsuos that unde
e current contracts all employces within the Uity of aukesha
receive the same number of holidays wiiich maintains the City's
loboxr nollcy of econsictent fringe bencfits., Tt continunc
that 1f the Association’s proposal were 100hlnd it would
result in the Association receiving five addit lonal cight
nour holidays and a "gross and unsubstentiate! dizrarity™ for
the other cmployces within thﬂ City of 'aukesha existing.
\dditionally, the Zmployer states that if tho Asscciation's
proposal were adopted, it would rut a considerable strain unon
the departiment’'s ability to meet minimum staffing requirements,

The Aszocintion maintains that firefighters arc subject to
A different kind of duty day than other cmployeer within tho
City of ‘laukesha and therefore should not he conprared to
those employses when holliday time is granted. It nolec that
although it is seeking 120 hours of off ime, City workers arc
paid double time if they work holidays as are the police. Thus,
the Association conecludes its offer is nol substantially different
than holiday time grantcd City employees or other firefishters.

Die cusqion. The undersigned finds that Che Zuployoer would
wrﬁ.u- to treat ito flreflgntcr¢ ac saployecs vorking an 2ight
hour day and thatl generally fire dermartunents Jdo nol provide holl ay
timc on that hasis. Therefore, the undersigned looked to
comparable communities as an indication of the nuaber of hours
of off time or +the number of hours granted az holiday time lor



Tirefishters. Among those four communities which were

considered the most comparable only Vest Allis wrovided fewer
duty days off than the City o aukesha. In that instance

they provide three duty days oif, Brookfield, however, nrovides
ten days of holiday pay at 260 a day with no off time. Creenfield
pProvides eleven days of off time and Jauwatosa provides 132

hours, or 5.5 days of ofi time. Amon: other communities cited

by both parties, thc undersigned found that holidays were

granted anywhere from 3.33 to 10.5 duty Jdays. Thio time was
granted to the employee cither as compensatory time or at fime

and one-half pay or at double time pay. Further, in lookii s to
the City contracts the undersigned did note that the City workers
received double time plus their holiday pay if they were schedulead
to work on the holidays. Thus, the undersigned concludes that
moet devartments provide more than 3.33 duty days of off time

t hat the Sity of Waukesha provides additional compennation

to its ewmployees who work holidayc if thoyv do not have the
holiday off, and finds that the Association's proposal is the

more reasonable.

Asmociation Affairs:

. sositions of the Parties: The Union sceks to add a
clauce entitled "Association Affairs" wherein it provides v
allowing the Association to conduct businzss mectings duriv
stand-by hours il the Chief iz given a 49 hour advance noticn.
It allows the Ascocialion reasonable time to investisate and
attend grievance hearings and it alleows Tor two members on duty
Lo be excused to attend negotiations if they mecurs consent
from the Cheif or another officer in charge while remaining
subject to emergency duty call. The Assoclation contends that
it is merely putting all the information regarding conduct of
Union business into one article.

The Tnployer, on the other hand, iz offcring to maintain
the =tatus quo. The @nployer argues that the Ascociation's
pronosal provides no limit to the number of meetings or the
circunstances surrounding the meetings and has vrovided neo
CJuntification for such an uniimited demand. Further, the
caployer declares that implementation of this »ropozal would
create a burden to the sceheduling system since it would reguire
the City to give members time off to conduct grievance
investigations and to attend hearings without arranging coverage and
without seeking permission. The Employer continucs the request
18 unjustified since no evidence was given to currest that the
fissociation lacks reasonable opportunity to present or
process a grievance. Finally, in remard to attending
negotiations, the IEmployer argues that allowing %o menbers
to be excused for negotiations would create a asubstantial ztaffing,
miblic salety and employec relations problem and would reguire -
the ity to bear the cost of +these two members attending
regularly scheduled negotiations =zessiona.

Discussion: The underzigned finds the lansuagse soucht
by the Association is more comprehensive than language scon in
other City unit contracts but the benefits ils seeks are not
subsgtantially different from those enjoyed by at least some of
the other City employvees. Other than to indicate that there would
be a problem in scheduling, the Employer offered no proof or
example of the type of problein which may be created, Llhus, the
undercicned 1o not perruaded by this avoument.  The undersicnaed
door find fault with the Ascoeciation's lanyanye cecking Lo
conduct business mectings without a 1iwit to Lhe number or type !
of meetinz to be condurtned, however, it iz alszo noted that the
Chiel festified he currently allown rueh meetings Lo oeccur during:
buginess hours. I iz the belief of the undersirned that oxioting
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pracltices are beller put inte the contract, therefore, the
underscimned finds the Association's offer more acceptable.

standard Clausas:

ositions of the Parties: The Associatlon seeks a clause

vhich provides the agreement is subject to amcndment only by
subsequent written agreement; that the current agrcement

takes priority over prior rules and rezulations, and that

The City will not enter into other awrnemont with members
Individually or collectively if such agrecements conflict w'ih
the current contract. The Employer offers 1o maintain the
status quo. The Imployer argues that the priority aspect of the
clause places the City in a position of being without authority
to execute the contract since many ol the rules and regulations
by Uhich the dezovtment operates arve controlled by the llsconsin
Ctatutan,  Thun, rensen  exislhc to reject tho clausnes offerad by
he Aasociation.

Discussion: A veview of the Cily contracts does not
indicale that other contractg contaJn the tyrec of clausec sought
by the Assoclation. 'hile there is. relativ ety little pfob]om
with adopting the clauses cinco mont of what is sought is
atandard vrocedure in the labor relations fi=ld, and since
the »riority clauce nroposzed by tie Association clonrly 4o @ not
intend Lo superceds thosc requiremnents of lhe UViceconsin Uhntutes,
tha Annociation hag nresented no real necd for imvlementation
of the e¢lauses. Therefore,the undersisned Tinds the status quo
nproposcd by the Imployer i @ the more reasonubln rosition.

esidency:

ouring: the process of negotiations it asvears that when
the finnl offers were submnitted the City offered a more lenlent
residency clause thon the Association and thus either offer would
he 4(00‘uablo and will be determined by the ov0wr1d1n” iLaouon
vithin the disy»ute.

Jurations

icgitions of the lCarties: The Agsociation proposes o
duration clause that states that if no agrcement is reachoed
by the exniration of the current contract, csuch exicting
contract shall be cixtended until a2 new agrecment ig exccuted.
further, the Annociation proposes that even thoush the apreement
would continue in oxistence, it vould not ba a bar Lo the
relroactivity of any newly agreed to contract.

Arguing that the Wisconsin Employuent Relations Commisslo
encourares parties to incorporate permissive subjects of
baraining into the contract in order o maintain good labor
]C]&LTOI., the Dunloyer conbends that the Azseciation's nropocnl
~hould not be accepted because permissive subjectszs in the
contract would nover "evaporale",

Discussion: The undersisned recognizes both the meritc

and the problems of the AQSOCLﬂthH ryrovesed duration claute,

There is merit in the Bmployer's argument that allowing the

contract to exnire allows permissive subjects to "evadorate" and

such opportunities arce desirable. However, existence of such

o durs bion elausce doen not necessarily ereate widue hardshins

uron Llic Cibty =ince by law 14 15 vequived to maintain the ewisting
“wames, hours and conditiona of cwploymnent whatlher or not the |

aoreement im in effect at the time.




The Pull merit in arguing Tor the oxclunion of cuch o
clause liec in that nermissive subjects would not be cleansed
from the bargaining contract. Given this fact the undersizned
finds that while this is not the overriding question among the
1558ues, the Umployer's position is more arvrovriate even
though the Association's nroposal of this clause reflects the
envloyee's distrust of the handling of the previous nﬂLOtjltlon
procedures through the lnast twe years ol bargzining,

Jaramedic and T Cremiums:

ositions of the larties: The issue in regard to paramedic
and EHT pay 15 not whether or not paramedics ghould be paid a
nremium, but the mammer in whieh they Should he raid. The
£ity han vPOﬁO“?d increasing the rate of »ay for the varamedicas
from 575 to 16 ver 2% hour tour of Juty TrnV13,& The naramedic
is qualllloj aszimmed and working during that towr of duty.
The City alzo vrovoses a 2 ver 2/ hour Sour of duty vremiun
for the EMT »eonle provided they are also quﬂllfled assigned to
ambulance duty and worhlnﬂ.

The Association, on the other hand, sccks a 4% »romium
of the top firefighter’'s monthly salary in addition to the base
vay for the ndraMﬁdwc and seaks a $3 premiun per tour of doty for
the T assigned to duty. ' '

The Dmnloveir argucs 1ts nronoszl increases the oreinium
nay for the moramcedics and 1% iz more reasonable since tha
Aococlation's offer seeks an avtomatic increcasc in salary which
would be required pay for all "qualified" individuals whether or
not ‘they wore porforming services. The Bmrloyer aloo contonda
the Associlation chowed no necd for 2 changc in the manner in
vhich paranczdics are paid.

_ Thn Association, on the other hand, ar_ucg that paramadicn
roceolve ope CLal medical training and cerL1f¢03Llon; must maintain
their okills, and are requlrod to rezvond to more calls than
those ascigned to fire fervice eince they provide both Tire duty
and medieal duty. It continues that generally those comaunities
whilch offer paramedic scervicesz nrovide a preinium for thoze
darvices which are not subject to the qualification that the
1ndlv1aua1 nrovide those =services snecifically on the dsy
for which. they are paid.

Discucssion: The data nor the contracis rrescnlbed by
the parties were not sufficient to determine how many communities
amonyg those considered most comparable or otherwisce actually
provided paramedic scrvice or an ENT service. 0Of thocce that
the undersipned could determine actually nrovided the gfervicece,
the manner in which the paramedics recelved payment varied.
Lone were paid in percentages of the top firefighter's salavy,
othors wern »aid by the day, and othern vere wald as a senarate
clacsificatlon with 2 separate rate. Generally, hovever,
the naramedies anveaar to be paid for possencing the additional
ki)Y rather than for acitually »erlorming the duty in any given .
day. ‘Thus, on this basis the unders l;nnd dotermines that LhO
Aswociation's vroposal is more reasonable

[otor I'ump Operators:

Cogitionn of tha ‘artics: The Assoclation secks 2
premium pay for wotor pump overators during 1979 which anounts
to HN ner day vhen that emn»loyce is assigned to operate a
"Tiret line” engine or ladder truck. In the gecond yeav,
the AnnOCLatLon ceelts the pomition clasczified ns one of
motor punp operator and cstablishing a promotional Trocedurs




with an cxan for »laccwent of individuals in that closzification.
Cilerr the hVOMOulOﬂﬂl hrocedusrt 18 aceovnted, tnL Association
secks a premium pay of 35 ¢ The tov [irefishit-i's calary
clus the base for individuals who are motoi mump omerators.
In support of itz position, the Association contends that the
motor oumn operators,  aven though classified ac a fireliszhter,
iz recommired as an individual ”ho hoas to »erform more
cpecific duly than the zeneral firvefizhier. The iAcgociation
atates that the rules and regulations “of the dopartiont
recognizes the funetions of the firefighter oporatins as the
mnotor npumd onerator and requires the individual to have ¢ rtain
2killn and responsibilities. TFurther, the Assoclation continues
Tow are selectsd to serve as notor ~umd ovevators, thus Turther
recognlzlng ﬂuaanvancemnnt ar the reguireinent of additional
ckille and trainingz.

The Zmployer, oa the othor hand, avgues that the duties

cpevformad by the individual who falls into the category of

motvor pwiap cperator are not sipnificantly different from

any other flreflbht“r"' duty. It centinues that althoush

the fircfishter who iz the motor pump operator has difforent

day to day duties, the skills required of that individual

are of no greater valus than the skills required of any

other Tirefighter. fTherefore, the Employer conscludes Lhero

18 no justification for nremium nay for ﬂcsenL+¢11“ Tha = 2o skill

a2 thonoe requi“ﬂ4 of a truck driver, In sunport of its w—osition,

the Bnnloyer cites zseveral nvivate sccbor comrarables which

cmnloy comi~truck drivers ov equipinent operators end contends

that the rate paid these individualz reflects that thoss drive

who operate the Tire department trucls should be compensated at

a lower rate than they are currently reoceiving.
Niscussion: There 1S no question that lhe skills requivdd

of the motor »ump onerator, cven thoush 2 cenarale classification,

arn skills that are nore demanding than thoszo of the Firoe-

fighter in general., Chief Baunzard attested to the fact that it

talkker nominimun of three to five yearn to ftrain an individual

to overate the Tirst line cugines or ladder trucks. Iowever,

Aoreview of the comparable communitics indieatbes thot a :

anjority of them do not nrovide cenarate clasgilTication, nor do

they necessarily comvensate the individual who is the wmotor

poim) operator at a higher rate of pay. Therefore, the under-

”f'no? Tinds that the Zmployer's offer is a mors reasonnhle

of fer.

lD

arng:

cositions of the ‘arties: The Imployew conbends that its
offer is consisztent with other City settlements; is comparable

to may levels in cities of similoar gize; maintains the

historiec relationshi» batween the fire devartuent and the

olice department and will maintain stable 71ty labor rolations.
It arpgues thatl the Accocliation's offer in subsltantially in ~uicoess
and front-ond Loaded, without juectification, nnd wil) rozult
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07 Mgaepest concern” and Lhat the-o 15 don
Tor "eatech up™ by Che fivefinlers., S1T1 _
the Waukesha Firefichbors were pald lese s area Fire
Aepartments thn Assoclation chaten oven v‘fp thieir pronoral

for "eateh ur" in 1970 and Lh~ 7,0 increasoe in 1956, the zalarier
paid thelir smployoces will be loess than tho mebrovnolitan avaerase
Further, 1the Aszsociation states that a historical relationshin
hao exdisted boltwzen the pay for Tirelightors and the vay Tor
pollce wilhin thn Clty and the past fcw years have rooulled

in a meneral lons of p?y in comparison which further indicnten
the necd Tor n l)z increase In 1979 comparad to the 7Y,)0 increaso
i;iven other city ﬂmployo,J. Finally, the Association ota’ u
that when ton rates for Firafighters ave considered, not only
are Yaukesha Cirefighters being paid lesc, but the rate

ir achieved at the Tive year lavel while mosd Tirclighters

reach the Lon rale 2t the end of thvao youre,

Difcur~sion:  In eosard to this icsue, thove vews two
soprels wiiich wavn consideroad, thoe roto of ray in comparizon o
comporablae Mire departments and the rote of ““y in r“lation"hip
to the pay increases given the police in the City of Yaukes
Both substantiate the ‘ssociation's pornition thal not only iS
the department underpaid in comparison to individuals doing like
work within comnarable arcas, but that there has beon a widening
in the =vread of pay di fforanvﬂ betwaeen the firafichiers anl the
nolice within the City.

An annly~ic of both the wmoat conpar 1bl 2 commuanitices and
thofte communitics conclidered comparable by the Tily indicatos
that the wose offer sropozed by the Sity vreculls in the fire-
fizhtors bolng pajid in both 1079 and 1200 at o rote of pay zb

. the Tifth year that moot other fivefighters receive in tho third
o ©or fourth yeapr, The offer pirecented by the “srnoclation would
rnzult in the department beling comnensoted at approwimataly
The s rate of pay a3 two of the four @mont cowpairbloe
communiting, but lecs than two others Top bolh yenr:s.

Minal Cffers
=7 1070

I

Dbyl 2 anpr by nnn Vo | Doyoanin Lovoaren
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Then the vage raten 2r: conpaved with the Zonloyer's
offer Lo the palicc derartment, 2lthoush the Ansociation doen
not argue ravivy, there is a chowing that historic cally the
City has abtitennted to maintain the cane dollar difforential
betvreen the »ay of the tvo devortments.  During the years
of 1973 throuzh 1976, it is clear that the ray rates offerrd
the Lo departmentz were flat dollar asounts and resulted
in the salarics being apart by $33.00. In 1977 and in 1972,
the compensation offerad to the two depariments ware nub-
atantially different and vesulted in the fire derartment
dropping further below the police departmeont anlary inere zes.
Thus, while the undersisned recognizes the »nroblens waich iz
be created by'dCﬁﬁ“LﬂﬂCO of the Associntion's offer in negotiatin
vith other cmployens, 1t is clenr that the Zmrloyer's-offer, whil
an altenpt to componaote all emidloyces at thoe sane percentagoe
inereozoa, docg not make an effort to adjuct The didcropanCLes
viiich have occurred in the past two yvears but results
in a continuing widening of the soread zince the offeor iz
couched in terns of mercentages rather fhan dollar amounis.
The undersigned does not find feult with offering a vercentape
increase, bul does note that this differs subslantially
from what apvears to have been the practicoe in the past and
pcrﬁntuatn" the need for "catch un" expressed by the
Aszociation.

)

“Thile the undersigned recognlzen and accedts the Clty's
argunent recarding the whipsaw effect un awerd to the Ascociation
roul.l huve in anrotiations in lQul, tire drtermination of
which Tinal offer should be melected should not be duciﬂﬁﬂ
on this basis., The Agsociation, having adeguately shovwn the nood
Tor "catch uD" and the Durloyor's: oifcr not atteomnting to
address this nweoblem, makes the Association's proposa al viiich
annuelized iz 11,5 cach year, the mere rcasonablz offer.

- L

gince the lav “ﬂqulrﬂ“ thet the {inal offer of one w»arty or

Lhe other be accepted in total, it is not witnin the
nower of the undersigned to make an award as outlined above
Therzfore, iu review of ths iszues, it i noted that tho
vreicesimmed fikis the following iccues to bo ithe mout
slrniTicant iccues: wagen, Day und classiflication Tor »ara-
wediceo and mobor nump overators, holidays, funaczld lcave and
duration off the conLract Thile norm2lly, tho uncoersisncd rould
olzo Find the health insurance clauns of lﬂ\Oxtnn,, as well anm
th2 duration clause, thece issues arce nol az cisnificant since
The c¢ontroet will have cxpired even as it is ovarded and new
nesotiations will have begun. CF the issues identified as
"i"nificant,'thn udersisned finds the iscue of wagec 1o the
most imvortont issue and that "cateh ud", in light ‘of the
comorisons made and in concideration of the cost of living,

Ju Lifiea the higher “Prcnntlgo sought by the aAsgociatioin.

On klle whole, tno two offers of the pariies Lend Lo balance

out each other with the rreater degree of comrarability

nxisting within the Acsociation’s ofLer
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cti~ulations of the »arties vhich weflect ~rlor agveomonis

in Lavgsining, 22 well ac thone »rovisieons ol the predecessor
colleebive barcaining z2greesit wiich remain unchanged

during the course of bargaining, are to b2 incorporatad

in the colleetive hargaining agreemcnt for 19079 and

: 1080 as reguired by statute.
|

|

Dated this 11th Jdey of June, 1281, At Lo Zronce, iisconsin,

Inins

Charon 1.
Arhitrator

5T /mie
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Scptember 15, 1980

Mr. Robert M. McCormick

Wisconsin Employment Relations Commission
14 West Mifflin Street

Madison,

Wi 53703

Re: Waukesha Fire Department

Dear Mr.

McCormick:

The final offer of the Association is identical to
our final offer submitted on August 12, 1980 and dated

July 22,

1)

2}

1980, with two exceptions:

The City has now agreed that a promotional

provision can be included in the contract

and the terms and length of the promotional
provisions have now been mutually agreed

and therefore the promotion article can be
withdrawn as an issue and placed with the

agreed provisions.

The typographical error on the July 22nd offer
regarding the Captain's pay should be corrected

" to read $223.00 instead of the $233.00 designated

in Artical 16, Section 1.

I trust that this is sufficient for your purposecs.
[f you require that we retype the whole works,

pyease
advise and I will deo so. /7

JKB:pkb

/- P,

yois, ////
mlLLvt(,<hw;»”/
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ASSOCIATION FINAL OFFER . .

JULY 22, 1980 T R

Tﬁe attached constitutes the final offer to the Cit:  of
Waukesha by Local 407, International Association of Fire Fighters,.
AFL—CIO._ The attached is intended to clarify, modify and, where
applicable, add to certain existing provisions of the 1978
contract. All other existing provisions not so affected shall be

included. All provisions shall be retroactive to January 1, 1979,

unless otherwise noted.

John K. Brendel

BRENDEL, FLANAGAN, SENDIK & FAHL, s.c.
118 North Avenue

Hartland, Wisconsin 53029

Association Negotiator



The Association understands the following to be the

unresclved issues:

1) Salary and premium pay

2) Health insurance

3) Vacation selection

4) Clothing allowance

5) Promotional procedure

6) Trades

™ 7) Hours-—duties

8) Leaves of absence

9) Association affairs

10) 1Inclusion of standard provisions

11) Holidays ‘
12) Residency ‘ . '
13) Term of Agreement

Matters agreed to date:

1) Change to decimal numbering

2) Tahle of Contents to bhe included

3) Preamble

4) Article 14 changes Workman's Comp. to Workers' Comp.
5) Recognition article

6) Overtime article

7) Grievance procedure language of city

8) Waiver of rights article




ASSOCIATION FINAL OFFER

JULY 22, 1980

ARTICLE 16 ~ SALARY SCHEDULE

Section 1: Commencing January 1, .1979, all monthly 1978
categories of firefighters shall be increased by the sum of
$187.00; inspectors by $195.00; Lieutenants by $207.00; and
Captains by $233.00.

Commencing January 1, 1980, all 1979 salaries shall be
increased by 7%.

Section 2: The City shall pay as and for a premium
payment to those unit employees qualified as Paramedics the sum
equal to 4% of the top rFire Fighter salary per month in addition
to his base pay. The City shall be relieved of such premium pa,
‘in the event that any employee so qualified is granted, per such
employece's request, a leave from such program for a period in
excess of 30 days.

Section 3: Qualified Emergency Medical Technicians
Grade 1 assigned during any tour of duty to perform FEmergency
Meed jeant '['(?(_‘ll;li_".‘i.«'lllfi' services shall be paid a $3.00 peraian,
E.M.T. or Paramedic trainees required to attend classes on
off—duty time will be raid at a rate of time and one-half their

hourly rate for all actuzl class time so spent.



ASSOCIATION FINAL OFFER

JULY 22, 1980

Section 4: The City shall, commencing January 1, 1980,
pay a per diem rate of $4.0d daily to any employee assigned bo 
operate any “first line" engine or ladder truck. Within 15 days
after the execution of the agreement, the City shall post the
notice of examination for the position of equipment operator which
shall comply with the promotional procedures of this agreement.
Such appointment shall be made not less than 60 days thereafter.
Upon appointment, such eguipment Operafors shall.be paid a premium
rate equal to 3% of the top firefighters salary in addition to
their base pay. Thereafter, all relief drivers required to
substitute for an absent equipment operator due to illness,

vacation or other leave shall be palid at the per diem rate of

$4.00 per assignment.




ASSOCIATION FINAYL OFFER °

JULY 22, 1980

ARTICLE 9 - INSURANCE

Section 1l: The City shall continue to provide, at its
expense, the existing (July, 1979) hospitalization and surgical
care insurance presently provided to the employee and the members
of his family as applicable. BAny premium deducted from the
employee's saléry after January 1, 1979, shall be returned to the
employee.

Section 2: fThne City shall pay the premium for and
provide employes with respective policies of life insurance equal
to 125% of the employees‘ annual base salary plus job premiums to
which they are entitled after being rounded off to the next

highest thousand dollars.



ASSOCIATION FINAL OFFER

JULY 22, 1980

ARTICLE 12 - VACATIONS

Section 1: Employees shall be entitled to vacations as

follows:

(1) Two (2) weeks after the first year of employment.

(2) Three (3) weeks after the eighth year of
employment,

(3) Four (4) weeks after the fifteenth year of
employment.

(4) Five (5) weeks after the twenty-fifth year of
- employment.

(5) Each week above shall consist of five (5) eight
{8) hour duty days for fourty (40) hour personne:
and three (3) twenty-four (24) hour duty days for
fifty-six (56) hour personnel and be computed as
of January 1, annually.

Section 2: On or before the lSth'day of November of
each year, the Chief shall post a form designed for the selections
of vacations for the foilowing year. Selections shall be by rank
and scniority on the assigned shifts among Association personnel.

Section 3: Selections may be made throughout the
calendar year and shall be made in sequence on the work cycle,
commencing with the first day of the work cycle. Priority of

selections shall be made in accerdance with 1978 practices. Three

employees shall be free to make a selection for any specific work

cycle.

’




ASSOCIATION FINAL OFFER

JULY 22, 1980

A trade of duty time may be made by any Association
member providing that the parties receive the prior approval of
the officer in charge, such approval not to be unreasonably
withheld. The frequencv and repayment of trades shall be in
accordance with existing practices. The City shall not incur any
overtime liability because of exchanges in duty hours by reasc of
such trades. Association employes recognize that repayment of
trades is an obligation between the employees and it shall be the

' resbonsibility of the individuals involved in the trade to see

that they respectively fulfill such obligation.



ASSOCIATION, FINAL OFFER

JULY 22, 1980

ARTICLE 6 - HOURS/DUTIES

Section l: "The work week for the fire department sﬁall
consist of a 56 hour duty week conducted and scheduled in
accordagce with the 1977-78 9 day cycle. The employee shall
report for duty at 7:00 A.M. during the months of April through
October and at 8:00 A.M. during the months of November through
March. Inspection personnel shall work a 40 hour week in
accordance with the existing houriy schedule.

Section 2: The wage scale contemplates that the duty
day shall continue to be conducted in accordance with past and
existing practices. The City will not unilaterally change any
benefit or condition of employment which is mandatorily
bargainable and heretofore enjoyed by the majorit} of unit

,\" employees during the life of this Agreement.




ASSOCIATION FINAL OFFER

JULY 22, 1980

ARTICLE 14 -~ SICK, INJURY, MILITARY,

FUNERAL, AND ELECTION LEAVE

, Section 1: All unit employees shall be entitled to sick
leave at the Chief's discretion and in accordance with past
practices.

Section 2: In the event a unit employee is hurt in the
service of the City the employee shall be entitled to his full »ay
by returning the worker's compensation check to the City.

Section 3: While on siék and/or injury leave, such
employee shall continue to accrue vacation benefits in accordance
with tﬁe provisions of the contraét.

Section 4: Employees who are duly enrolled members of
the reserve components of the Armed Forces, State or Federal, are
entitled to a leave of absence without loss of pay or benefits so
as to enable them to atterd military instructions or exercises
wnich have been duly orcdered held but such is not to exceed a two
weck period in any calendar year. An employee called to duty by
reason Oof civil disobediance, disorder or insurrecction shall have
the same right limited to iwo weeks per calléup.. Such employee
shall be entitled to nhis ZZull salary, less any wage compensation

pald to him by the militzary. An employee so called shall be

- PR T - o ] — LI | . . f R -



ASSOCIATION FINAL OFFER

JULY 22, 1980

Section 5: 1In the event any unit member suffers a loss
of vacafion time due to any of the foregoing leaves he shall fj
~entitled to schedule an alternate vacation after recovery to the
~extent that such can be completed in the same calendar year. At
theldiscretion of the Chief such vacation selections may be
carried into the following year.

Section 6: When there is a death in the immedi;te
family of an employee, the employee shall be granted time off from
duty without loss of pay to attend to burial and personal
grievance but theiperiod allowed shall not exceed a maximum of two
twenty-four {24) hour duty periods with pay.. In the event that a
thifd duty day_is needed, such can be granted at the discretion of
khe Chief. Immediate families defined as follows: spouse,
'm0£her, father, child, brother, sister, mother-in-law or
father-in-law. Upon the death of any other relative or close
friend, éubject to appropriate verification, leave with pay not to
'exceed one twenty-four (24) hour duty day may be granted at the
disdretion of the Chief. All fourty (40) hour per wecek employeces
Shall be entitied Lo thyee (3) working doys for fjamediate family

deaths if reasonably needed, and one (1) working day for close

friends and other relatives.




ASSOCIATION FINAL OFFER

JULY 22, 1980

ARTICLE 3 -~ ASSOCIATION AFFAIRS

Section 1: The Association shall be permitted to
conduét business meetings in appropriate locations of the
firehouse during ﬁormal standby hours upon giving the Chief at
least 48 hours advance notice. Notices and bulletins authorized
bf Association officers may be posted in stations at approved
locations. |

Section 2: The aggrieved and Association officers shall
be granted_reasonéble opportunity to conduct grievance
investigations and to attend‘grievance hearings without deductivw
of salary if such are scheduled or necessary when the employee is
on duty. |

Section 3: Two members of the Bargaining Affairs
Committee shall be temporarily excused from duty at the fire
station to atteﬁd a regularly scheduled negotiation session with
the City upon securing “he consent of the Chicf or other officer
in charge which shall not be unreasonably withheld. Such
employees shall remain subject to emergency duty recall if

subsequently needed.



ASSOCIATION FINAL OFFER

JULY 22, 1980

ARTICLE 20 - AMENDMENT PROVISION

This Agreement is subject to amendment, alteration or
addition only by subsequent written agreement entered into between
the City and the Association. The waiver of any breach, term or
condition of this Agreement by either party shall not constitute a
precedent in the future enforcement of all of its terms and

conditions.




ASSOCIATION FINAL OFFER

JULY 22, 1980

ARTICLE 21 - PRIORITY

The terms and conditions of this Agreement shall
supercede and take precedence over any prior rules, regulations,
orders and/or directives in conflict with or in contravention of

any of the terms and conditions of this Agreement.

-



ASSOCIATION FINAL OFFER

JULY 224, 1980

ARTICLE‘23 - NO OTHER AGREEMENT

The City shall not enter into any other agreement,
written or oral, with any of the members within the bargaining
unit represented by the Association, either individually or

collectively, which in any way conflicts with the provisions of

this Agreement.




LSSOCIATION FINAL OFFER -

JULY 22, 1980

| Every fifty-six (56) hour unit employee shall be
entitled to one hundred twenty (120) hours of compensatory off
time in lieu of holidays. The City may, on or before June 1,
annually, by agreement with the employee, compensate any employee
at the employee's regular hourly rate in exchange for any number
of hours agreed to.

Fourty (40) hour unit employees shall be entitled to ten

(10) paid holidays payable per existing practices.
The holiday oIf time shall be selected subsequent to
vacation selections per existing practices. Later agreed paid’

hours will appropriately cause cancellation by the employee of

equal hours of off duty time as he selects.



language.

ASSOCIATION FINAL OFFER

JULY 22, 1980

RESIDENCY

The Association is satisfied with existing contract



ASSOCIATION FINAL OFFER -

JULY 22, 1980

ARTICLE 26 - TERM QF AGREEMENT

This Agreement shall become effective as of January 1,
1979, and remain in full force and effect to and including
December 31, ;980, and thereafter shall be considered
automatically renewed for successive 12 month periods unless
procedures are instituted in accordance with Section 111.77 of the
Wisconsin Statutes. In the event such procdures are intiaﬁed,
negotiations shall be instituted prior to September lst of any
year in which such request for negotiations is filed. 1In the
event the parties do not reach written agreement by the expiration
date, the existing Agreement shall be extended until a néw
Agreement is executed. Such extension of Agreement shall not,
however, be a bar to retroactivity of the new Agreement reached.

IN WITNESS WHEZREQF, the parties have hereunto set their

hands and seals this day of ., 1980, at

Waukesha, Wisconsin.
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Mr. Robert M. McCormick

Investigator

Wisconsin Employment Relations Commission

14 West Mifflin Street, Suite 200

Madison, Wisconsin 53703

Re: City of Waukesha (Fire Dept.)
Case XXXVII No. 24587 MIA-439
City - Final Offer

Dear Mr. McCormick:

. The City's final offer of September 15, 1980 is
not changed from its final offer of August 13, 1980,
except that the parties, through direct discussions,
have agreed upon a promotional procedure. We understand
the Association's promotional procedure proposal will
be dropped and the agreed upon language of the.parties
will reflect this new agreed item.

Very truly yours,

MICHAEL, BEST & FRIEDRICH

T b et (R oS /L/f//

Marshall R. Berkolrl

MRB:ns

Enclosure

cc: Mr. Lyal Lauersdorf
Mr. John Levenhagen
-Mr. Robert Price
Mr. Thomas Wisniewski
Mayor Joseph LaPorte
Chief Fred Baumgart

W/Encl.
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[City of Waukesha - Final Offer] Vi 14 1900
ARA S ' L3

A City of Waukesha - International Association
g of Fire Fighters - Local 407 B AT T S R AL P I

August 13, 1980
SUMMARY OF MISCELLANEOUS ITEMS

1. Cover page of Agreement to reflect new dates.
| 2. Update index to reflect new page numbers as
Eyped. Renumber contract sections to decimal systemn. [Agreed
by parties.)
| 3. 1Introductiom - Modify dates to reflect two year
Agreement (January 1, 1979 - December 31, 1980Q).

4. Séction 14.02 - Change "workmen's' to "worker's".
[Agreed by parties.]

| 5. Any other contract changes agreed to by the parties

‘as previously agreed upon as of August 20, 1979 and in addition
those items agreed upon in mediation on October 8, 1979.

6. All other provisions of expiring contract to remain

~hnchanged except as amended by City in its final offer.



[City of Waukesha - Final Offer]

City of Waukesha - International Association
of Fire Fighters - Local 407
August 13, 1930

Article IX{ - Health Insurance
and Life Insurance

9.01 - The City will pay the 1979 monthly premium cost
of the improved group hospital, surgical, out-patient and
diagnostic coverage under the plan provided by the City of:

Monthly single premium - § 48.12%
Monthly family premium - 128.35%

In 1980, if the premiums increase above the stated amounts,
the City and employee will each pay one—halﬁ (1/2) of such
increased premium or the employee will pay 10% of the tot;l
premium, whichever is oI less cost to the employee. If the
employee's contribution should exceed $5.00 per month, the

parties agree to meet upon request to consider alternate covera_e

or carriers.
9.02 - [Modify last sentence to read:)

Any increase in such premium cost in 1980 will be paid

for in full by the City.

“Enployee contributions to such premiums paid in 1979 will be

reimbursed to the extent paid or deducted.




[City of Waukesha - Final Qffer]

City of Waukesha - International Association
of Fire Fighters - Local 407

August 13, 1980

Article XI - Exchange of Tours of Duty

11.01 - Same

11.02 - A trade of duty time may be requested by an
employee providing tﬁe employee secures a qualified replacement
and thé trade is approved in writing by the Chief or designated
officer. Eﬁployees recognize repayment of trades are a responsi-
bility of the employees involved and the City shall not incur

any overtime liability by reason of such trades.




(City of Waukesha - Final Offer]
City of Waukesha - International Association
of Fire Fighters -~ Local 407

August 13, 1980

Article XI - Exchange of Tours of Duty

11.01 - Same i

11.02 - A trade of.duty time may b; requested by an
employee pfovidinglthe employee secures a qpalified replacement
and the trade is approved in writing by theIChief or designated
officer. Employees reccgnize repayment of trades are a responsi-

bility of the employees involved and the Cify shall not incur

any overtime liability by reason of such trades.

i

i
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[City of Waukesha - Final Offer]

City of Waukesha - International Association
of Fire Fighters - Local 407

August 13, 1980

CArticle XIV

14.04 - Funeral Leave (New)

When there is a death in the immediate family of an
employee, the employee shall be granted time off from duty yithout
loss of pay to attend the funeral, but the period allowed shall
not exceed é maximum of two (2) twenty-four (24) hour ducy
periods with pay. Immediate family is defined as the employee'é
spouse, mother, father, child, brother, sister, mother-in-law

or father-in-1lais.



{City of “Jaukesha - Final Offer]

City of Waukesha - International Association
~ © of Fire Fighters - Local 407

august 13, 1980

Article XX
1979-1980 Tire Department Salaries™

|
|

20.01 -
Fire Fighters 1/1/79 1/1/80
lst year ©$1,183 $1,279
2nd year 1,259 1,361
3rd year . 1,312 : 1,418
4th year _ : 1,332 1,440
5th year 1,347 . : 1,456
Inspectors 1,369 ' ' 1,480
|
Lieutenants _ 1,464 1,583
Cantains 1,572 1,699

20.02 - Effective January 1, 1979, the City will pay
six dollars ($6.00) per twenty-four (24) hour tour of duty to
personnel qualified, assign2d and working as paramedics on that
tour and three dollars ($3.90) per twenty—féur (24) hour tour to

Emergency Medical Techniciens Grade 1 (EMT-1) qualified, aSsigned

to ambulance duty and wcrxing as EMT-1's on that tour.

"Salavies retroactive tc Jznuwary 1, 1979.




[City of Waukesha - Final Offer]
City of Waukesha - International Association
of Fire Fighters - Local 407

August 13, 1930

Article XXV - Residency

25.01 - Employees hired before January 1, 1977 shall
continue to reside within a twelve (12) mile radius of Fire_
Station No. 1.. Employees hired after January 1, 1977 must
reside in the City of Waukesha or move into the City of Waukesh.
within eighteen (18) months after the date of their hire. This

period may be extended if a hardship would otherwise result.



September 19, 1990

Mr. John K. Brendel

Brendel, Flanagan, Sendik &
Fahl, S.C. -

Attorneys at Law

6324 West North Avenue

Wauwatosa, WI 53213

Mr. Marshall R, Berkoff
Michael, Best s Friedrich
Attorneys at Law

250 East Wisconsin Avenue
Milwaukee, WI 53202

Rey City of Waukesha (Fire Cepartment)
Case XXXVII No., 24587 MIA-439
Exchange of Last and Final Offers
As Revised By Accord On Promotional
Procedure, dated September 9, 1980

Gentlemen: i

Please find enclosed copies of your final coffers submitted by
August 14, 1980, which reflect a compilation of the current unresolved
1ssues, devoid of the stipulated matters. The undersigned had deleted
the following pages from the Assoclation's final offer, dated July "2,
and submitted on August 13, 1980, which reflect negotiated accords:

Promot ional Procedure = Article 19
Clothing Allowance - Article 15
Preamble

Recognition ~ Article 2

Overtime - Article 7

Grievance Procedure - Article 18 .
Walver of Rights - Article 22 :

Further, the undersigned has deleted a page from the City's final
offer of Augqust 13, 1980, namely, Clothing Allowance and Replacement.,
15.01 of Article 15, upon which the parties have reached agreament,

I have taken the liberty to enclose the cover letters of counsel
-a8 well as copies of the recent accord on promotions procedure.

This is to confirm, froe your letters of September 15, 1980 that
the parties have no further revisions to make to their last and final
offers submitted on August 13 and Auqust 14, 1980, respectively, ex-
cept for expunging the issue on promotion. As a result thereof, the
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Mr. John K, Brendel

Mr. Marshall R. Berkoff
September 19, 1980

Page two

undersigned shall issue "Advice to Commission™ on Tuesday, September 23,
1980, which operates to close the investlgation.

Shortly thereafter, the Commission shall issue its *"Order Requir-

1hg Arbitration™, and send the attending list of arbitrators for strike
and selection. :

Thank you for your cooperation in this matter.

Very truly yours,

WISCONSIN EMPLOYMENT RELATIONS COMMISSION

Robert M, McCormick
Investigator

RMM/car

. Enclosures



